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PHOTOGRAPH TOP RIGHT

The Retrenchment Working Group at 

Eclipse comprised both management 

and labour representatives.

Anglo director says thank you

A new dawn for Scaw

Eclipse restructuring moves into 

potential growth phase

There is no 

schedule

available on the 

exact time that 

each phase in the 

sale will take, but 

the entire process 

is expected to 

be completed by 

2011.
Following a poor financial perfor-

mance by the Eclipse Foundries 

during 2009 and the first half of 

2010, the Cast Products division 

engaged representative unions at 

the Eclipse East and West plants in 

restructuring consultations. 

The aim was to avoid ongoing 

operating losses, address fixed cost 

recoveries and improve the over all 

capacity utilisation by shifting capa-

city from the Eclipse East and West 

foundries to the other foundries.

During the consultation process 

alternative proposals were tabled 

by labour and management at the 

Eclipse and Standard foundries 

and it was agreed to approach the 

restructuring in two phases.

A Retrenchment Working Group was 

established with representatives from 

management and the participating 

unions to monitor progress of Phase 

1 implementation, to resolve 

matters pertaining to the applica-

tion of agreed selection criteria for 

retrenchment and to make recom-

mendations on the implementation of 

Phase 2.

The implementation of Phase 1 has been completed and, as part of 

this phase, Scaw has been able to redeploy 92 employees into 

opportunities that existed at other Scaw South Africa operations.

“In addition to recognising the hard work and many late hours put in by man-

agement to facilitate this process as painlessly as possible, special mention 

must be made of the role played by participants in the consultation process, 

the work of the Retrenchment Working Group and the dedication of the ad-

ministration personnel who ensured the timeous delivery of correspondence 

and processing of tax directives. I also want to thank the operational man-

agement teams at the Eclipse East and West Plants for their 

support and commitment during this difficult period,” says 

Laurence Erasmus, cast products manager.

“The challenge now remains with everyone 

at the Eclipse East Plant to make 

Phase 2 work and avoid further 

retrenchments.”

“This means that management and employees alike must make their best efforts to keep the business moving forward 

successfully,” says Christopher Davis, the group’s interim CEO.

“We all need to remain focused on improving our strong safety performance and delivering solid results to keep the 

business moving forward. The Scaw Metals Group needs to be ready to take on new business and generate new 

revenues for the company.”

Chris adds, “There is no schedule 

available on the exact time that 

each phase in the sale will take. It is 

our expectation that Moly-Cop and 

AltaSteel will remain part of the Anglo 

American Group for much, if not all, 

of 2010, and the sale of Scaw South 

Africa and its other international 

interests will take place in 2011.”

Anglo American director, Duncan Wanblad said, “Thank you for your continu-

ing hard work, commitment and important contribution to the group.”

He added, “We continue to pursue our strategy to divest businesses in a 

responsible manner that generates value for shareholders, whilst leaving a sustainable legacy in the region in which we 

have operated. I understand that the divestment process can be disruptive and these interruptions will continue for the 

rest of the year and into 2011. We are doing our best to make the transition as smooth as possible and to provide 

support to your management teams. Thank you for your cooperation and focus during this process.”

It is in the interests of every employee that the business should be 

strong and profitable before, during and after its sale to new owners. 

A company that is growing is attractive to buyers and stakeholders.



A bitterly cold installation 
producing some hot results

The tubular strander’s job is to 
twist high-tensile wires together 
into strands. These strands are 
then twisted together (“closed”) on 
a rope closing machine to form a 

The new shear has a 

than the retired 

and along with the 

will help improve 
AltaSteel’s

well into the 
future.

design and manufacture of this size 
of strander meant that from order 

-

of strander. 

be commended for their work in 

time.”

   The Gautrain of stranders streaks ahead

drums and ship the ropes off within 

three days.”

The rope specifications were 

4 083 m of 32 mm 6x36IWRC 1 

960Mpa, with a minimum breaking 

load of 715 Kn. 

11 off 153 m lengths used for ladder 

hoisting – to lift the mining head up 

and down and out of the water.

8 off 300 m lengths used as swing 

winch ropes – to anchor and 

manoeuvre the plant left, right, 

forward and back.

Scaw Metals’ Richards Bay branch 

in South Africa completed its single 

largest order (in terms of value) and 

in record time when it delivered 19 

drums of steel wire rope to a Mada-

gascan mining company in May.

Branch manager, Gona Govender, 

says, “On 10 May we received an 

18 444 kg order for wire ropes from 

QIT Madagascar Minerals S.A., a Rio 

Tinto mine that dredges for aluminite 

and titanium in coastal sand dunes. 

With Lorna Mashaba coordinating 

the delivery process from Johan-

nesburg, and hard work from my 

workshop staff, we managed to 

cut, splice eyes, wind the rope onto 

Steel wire ropes en route to be loaded

in containers at South Africa’s Richards 

Bay Harbour.

Within seven months of commission-

ing its new Danieli Reheat Furnace, 

AltaSteel, Canada, achieved a new 

daily production record of 1,562 

tons, an average reduction in gas 

consumption of 1.1 GJ/ton (40%),

and a reduction in NOx emissions of 

81%.

The new furnace produced its first

billet on 20 October 2009.

“We are very happy that the fur-

nace has lived up to expectations of 

reducing AltaSteel’s environmental 

footprint by lowering the business’s 

greenhouse gas emissions and

natural gas consumption,” says Chris

Jager, president, AltaSteel. 

“We look forward to greater gains 

being made on the production front

as the furnace continues to improve 

mill productivity and yield, and 

increase production capacity.”

He adds, “The installation of the fur-

nace was the culmination of several

years of planning and hard work. 

Kudos to all of the team members

who devoted long hours to bring this 

project to fruition.”

With the successful installation of 

the new reheat furnace, the task of 

demolishing the old reheat furnace 

began in early May 2010. The area 

that housed the old reheat fur-

nace will be excavated so that new 

foundations for a charging table can
be installed. The completion of this

project is scheduled for Q3.

Right: The new Danieli Reheat Furnace at 

AltaSteel in Canada.

Lower emissions, 

higher production at 

AltaSteel

Scaw branch exports largest 

order and in record time
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Leaders in 
Action
to drive 
innovation
in Scaw

Markus

Hannemann:

From pupil 
engineer to 

director

F
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Senior
appointments

Scaw’s Leaders in Action pro-

gramme, introduced as a pilot 

course to 15 Scaw South Africa spe-

cialists and managers in May 2010, 

will develop a deeper dimension in 

managerial ability, while enhancing 

the financial and marketing acumen 

of the candidates. 

Learnings from this programme are 

expected to have a direct and signifi-

cant impact on reducing costs and 

driving value added functions in the 

business.

Beverly Sriruttan, manager, Group 

Talent and Leadership Development, 

“The programme is designed to build 

insight into creating a profitable busi-

ness, constantly searching for and 

implementing improvements, deve-

loping supervisory and communica-

tion skills, with a focus on improv-

ing internal customer and supplier 

management.

“Candidates are given the tools to 

identify and implement improvement 

opportunities in their own depart-

ments. By using basic financial tools 

in simulated team settings, the 

participants were taught to plan 

production activities, to resource 

relevantly, to measure performance 

“Chain manufacture requires an 

unique skill and, being the only chain 

manufacturer in the country, it is 

incumbent upon us to ensure our 

people acquire this unique skill,” so 

says Bill Scurr, manager of Chain 

Products.

Since June, Chain Products has 

been able to provide this service in 

its newly-built, fully-equipped 

training centre at its Vereeniging-

based operation. Head of training, 

Rachel Knipe, says, “We are working 

with Merseta to make our new train-

ing centre a nationally-recognised 

chain making facility, offering a 

nationally-recognised qualification. 

Merseta is currently busy with the 

evaluation process, and we look 

forward to soon being able to award 

our successful trainees with certifi-

cates accredited by Merseta.”

In the past, training and assess-

ment were conducted on production 

lines, an environment inherent with 

many constraints and difficulties for 

the trainees, such as noise and the 

inconvenience caused by disruption 

of production.

Rachel adds, “It takes between 

four to five months for trainees to 

become competent and productive 

operators. Properly trained machine 

operators know how to make the 

organisation a more productive 

workplace.”

Merseta
approving 

Chain
Products’ 

training
facility

“It is time for change. Given the

economic downturn, the business 

environment has become far more 

competitive. If we don’t adapt and

change our ways, we are certainly

likely to fall by the wayside. I am 

here to lead that change and to take

the business forward,” says Markus 

Hannemann, the new head of 

Scaw’s Wire Rod Products division.

With this promotion has come 

Markus’ appointment as director. 

His words are founded on experi-

ence gathered from 23 years of 

working in the business, having pro-

gressed systematically through the 

ranks of the company, initially as one

of the brightest pupil engineers, with 

some of the best academic results

and awards.

He joined the former Haggie as a 

ve 

chine 

ke the

uctive

pupil engineer in 1987 wh ll
awarded a study bursary iiand Seifsa. He studied M ii
Engineering, qualifying in ppfollowing year he started pppppulsory national service in ppAfrican Defence Force, w pp
him to Armscor. He came uuHaggie to complete his e uupupilage in 1992. Once h uuhis Government Ticket (w uuuu
tion) in 1994, there was n pphim back.

By 1996 he had worked a pppp
neer at the Steel Wire Ro

and had been promoted 

ing and services manage

mm
and Strand.

In 2000 he was promoted mmmmsional engineer, Grinding mmUnion Junction. This port mm

expanded to include the ooducts division. In an effort oohis managerial skills, Mar oocompleted an MBA spec oo

strategic and transformat rrrragement in 2001. In 2003 rroperational responsibility rr
High Chromium Ball Plant and by

2005 he was running all of the Grin

ing Media operations in South Afric

In 2009 he was given responsibility

for Proacer in Santiago, Chile, a ca

media business owned jointly by

Scaw and Magotteaux.

“I have collected many good memo

ries over the years. There have bee

many highlights, the most satisfying

being growing both the high chro-

mium and forged media business

whilst seeing our people develop,”

says Markus.

Since Markus took over Grinding

Media, that division has more than

tripled its total output of grinding

media. Markus played a key role in i
the development of the third high

chromium ball plant and the roll-for ddddmer in South Africa, and was instru ddddmental in bringing about numerous

improvements and turning the forg

operation from a struggling unit into

a strong business. He aims to appl

the same leadership philosophies t

the Wire Rod Products division.

and benchmark against the competi-

tion. In this way, participants were 

able to directly observe the outcome 

of their business decisions.”

At the end of the programme, partici-

pants presented their improvement 

projects to senior managers. Their 

work had to include costing analy-

ses and implementation plans. Their 

ideas were impressive and Scaw 

stands to save over R50 million over 

the next year if the projects are col-

lectively successful. 

Candidates were selected from a 

cross-section of business units, 

plants and locations to provide a 

mix of skills and diversity. They were 

taken through a series of incremental 

behaviour modeling processes that 

involved a great deal of practical 

work, simulations and teamwork.



Scaw’s first women’s events 
inspired confidence in the ladies

Following talks by guest speakers, discussions ensued about the 

challenges faced by women in business and the need for 

mentorship and support.

As a lead up to Women’s Day on 

9 August 2010, Scaw Metals’ first

women’s event was hosted by the

Group Human Resources depart-

ment in the Ropemakers’ Arms

canteen in Heriotdale, South Africa,

on 13 May. This was followed by an-

other event of its kind on 6 August.

Topics that effect female career de-

velopment were brought to the fore,

challenging the workforce to support

and encourage women in business.

A spectacular afternoon, lauded by 

the guests and speakers, this event

paid tribute to the contribution made 

by women in business.

“The event had multiple agendas,

namely, to recognise our women as 

key players in business, to inspire

higher levels of confidence in our

women to assume greater respon-

sibility in the business, to allow for 

cross-collaboration networking 

across operations and to communi-

cate senior management’s support 

for the Women and Diversity Strate-

gic Agenda” says Beverly Sriruttan, 

manager, Group Talent and Leader-

ship Development.

She adds, “Today’s workplace lead-

ers must demonstrate leadership

in diverse cultural settings and deal

successfully with increasingly fre-

quent and turbulent change. Women 

have to play their part in shaping a 

Scaw culture that promotes trust and 

innovation, and energises people to

perform to the best of their ability.”

Issues raised included:

Credibility and acceptance in a 

technical environment.

The need for mentorship, coach-

ing and on-the-job support.

The need for care and respect in 

all environments.

More women at senior manage-

ment levels.

Opinions and views not taken

seriously when expressed by

women.

The need for increased study 

assistance for further tertiary 

development.



Now that’s awe-inspiring! 
Zero fatalities in 20 years

Keep the pressure on 

safety compliance

Left:

President of AltaSteel, Chris Jager.

Rebels with a cause. 

The peer educators at Wire and Strand.

From left, standing: Vuyani Fokazi, 

Chriselda Crous, Leon Els, Ilana van 

Deventer, Sedi Senoge (lifestyle 

facilitator), Amanda Mpetha, Lucas 

Rakgolela and Ian Wallace. 

Front: Maphuthi Mojela and Tsiliso 

Lenapa.

Jürgen Theiss, head of safety, health and environment for the group, 

speaks about the importance of maintaining the momentum of the 

safety drive within each operation of Scaw Metals’ global business.



67 minutes of Mandela mercy

A group of seamstresses who have 
been running a viable business for 

-

growth injection from Scaw.

A stitch in 
time saves
thirteen





and, yes, we did feel it!

During the World Cup 

South Africa said:

*“Ke Nako” (Sotho language)
*“It is time”

This time for Africa!



To jump or not  
   to jump?


