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Transparency and accountability2. 

Our Vision of  becoming the global leader in sustainable gold mining 
is reflected by our integrated management approach. This explicitly 
recognises the close linkage between our ability to generate strong and 
long-term profits and the effective management of  the often interrelated 
operational, sustainability and financial dynamics of  our business. 

This approach is particularly important for Gold Fields – and many of  our 
peers – due to the long-term nature of  our mining projects. It is in this 
context that it is incumbent on us to ensure that our business is not only 
profitable, but delivers economic, social and environmental benefits to the 
communities and countries in which we operate. As a result, these factors 
are built-in to how we do business and our decision making processes. 

“Strategy, risk, performance  
and sustainability have  
become inseparable...” 
King Code of  Governance Principles for South Africa

UNGC
Participant in the 

UN Global Compact 
(UNGC) since 2006

King III
Implementation of  

King Code of 
Governance Principles 

for South Africa1

1st

Fully Integrated 
Annual Report

1 With certain identified exceptions (p28)
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Our commitment to sound and robust 
corporate governance standards 
underpins our operational and strategic 
success. The quality of  our corporate 
governance ultimately impacts on all 
areas of  our Group and operations.

Key internal 2.1.1 
standards and principles
Everything that we do to achieve our 
Vision of  becoming the global leader 
in sustainable gold mining is informed 
by our Values. These are applied by 
our directors, as well as employees at 
every level within the company.

The Board of  Directors takes ultimate 
responsibility for the company’s 
adherence to sound corporate 
governance standards and see to 
it that all business judgements are 
made with reasonable care, skill and 
diligence. The Board of  Directors’ 
Charter articulates the objectives 
and responsibilities of  the Board 
(p31). Likewise, each of  the Board 
committees operates in accordance 
with written terms of  reference, which 
are regularly reviewed by the Board. 
These are available on our website or, 
on request, from our secretarial office. 

Gold Fields is placing particular 
emphasis on the ongoing development 
of  its sustainable development 
systems and structures. This includes 
the establishment of  a unified 
Sustainable Development Framework 
based on best practice, as well 
as our operational requirements. 
This framework will assist us in our 
ongoing efforts to secure a long-term 
competitive advantage by minimising 
our risks before they materialise, and 
by capitalising on our opportunities 
before they pass. 

The framework, which is governed by 
an overall Sustainable Development 
Policy, is made up of  the following 
pillars – each of  which is underpinned 
by a formal corporate policy: 

Carbon and climate   □
change management1 

Communities and   □
indigenous people

Environment □

Ethics and corporate governance □

Human rights □

Material stewardship and supply  □
chain management

Occupational health and safety □

Risk management □

Stakeholder engagement □

Effective management in each of   
these areas is integral to the 
achievement of  our strategic 
objectives, by helping us Optimise 
our operations, Grow Gold Fields, and 
Secure our future responsibly. 

The Gold Fields Code of  Ethics is 
informed by our Values and commits 
the company, its directors and 
employees to conducting business 
in an ethical and fair manner, 
and promoting a socially and 
environmentally responsible culture 
(p172). The Board’s Audit Committee 
is tasked with ensuring the consistent 
application of, and adherence to, the 
Code of  Ethics. 

 http://www.goldfields.co.za/

1 Our Carbon Management Policy was approved 
by the Board in November 2010, in recognition 
of  the greater prominence Gold Fields is 
placing on its climate change impacts. Climate 
change was previously addressed through the 
Environment Framework

Key external 2.1.2 
standards and principles
Our Sustainable Development 
Framework is guided by the 
International Council on Mining 
and Metals (ICMM). This includes 
adherence to its 10 Principles on 
sustainable development, as well 
as the commitment of  member 
companies to transparent public 
reporting, comprehensive risk 
management, sound corporate 
governance and independent, external 
assurance. Gold Fields also supports 
the principles and processes of  the 
Extractive Industry Transparency 
Initiative (EITI) through its membership 
of  the ICMM. We are committed to 
engaging constructively in countries 
that are committed to implementing 
the EITI.

We support the principles advocated 
by the World Gold Council, of  which 
we are a member, and are also guided 
by the United Nations Global Compact, 
in which we are a participant. This 
includes implementation of  the Ten 
Principles in our business activities, 
as well as our annual submission of  
a Communication on Progress (in 
the form of  this Integrated Annual 
Report). Our reporting is guided by 
the Global Reporting Initiative (GRI) 
G3 Sustainability Reporting Guidelines 
as well as its associated Mining 
and Metals Sector Supplement and 
Reporting Guidance on HIV/AIDS.  
The GRI is an independent, 
internationally recognised 
sustainability reporting body. 

All of  our operations – as well as our 
exploration division – are certified 
to the ISO 14001 environmental 
management system standard. All of  
our mines are certified to the OHSAS 
18001 safety management system 
standard. In addition, all of  our eligible 
operations are fully compliant with 
the requirements of  the International 
Cyanide Management Code. We 
were the first mining group registered 
as a signatory to the Code to obtain 
accreditation for all eligible operations.

Corporate governance2.1 
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Our primary listing on the 
Johannesburg Stock Exchange (JSE) 
means we are subject to the JSE 
Listings Requirements. The JSE has 
included certain aspects of  South 
Africa’s King III Report on Corporate 
Governance (King III) in its Listing 
Requirements. The Board is of  the 
opinion that for the period under 
review, the company has complied 
with the provisions of  the South African 
Code of  Corporate Practices and 
Conduct as recommended in the King 
II Report. The Board has adopted the 
recommendations on good corporate 
governance contained in the King III 
Report, as well as the King Code of  
Governance Principles for South Africa. 
This includes Principle 9.2, which 
states that “Sustainability reporting and 
disclosure should be integrated with 
the company’s financial reporting”.

We have implemented the King III 
principles and recommendations 
across Gold Fields, with the exceptions 
noted in Figure 2.1. 

The trading of  our shares on the New 
York Stock Exchange (NYSE) and 
registration with the United States 
Securities and Exchange Commission 
(SEC) means we are subject to 
relevant NYSE disclosure and 
corporate governance requirements, 
as well as the terms of  the Sarbanes-
Oxley Act 2002. Our secondary 
listing on NASDAQ Dubai, Euronext in 
Brussels and the SWX Swiss Exchange 
means we are subject to each 
exchange’s disclosure requirements.

 http://www.icmm.com/ 
 http://www.gold.org 
 http://www.unglobalcompact.org/ 
 http://www.cyanidecode.org/ 
 http://www.iodsa.co.za/
 http://www.sec.gov/
 http://www.samcode.co.za/ 
 http://www.jse.co.za 

Gold pour at Tarkwa, Ghana



Gold Fields - Integrated Annual Report  
for the six months ended 31 December 2010

Figure 2.1: Application of King III within Gold Fields

Item No. King III Principle King III reference Gold Fields approach Reason(s) for applying a  
different approach

1. Employment contracts 
should not compensate 
executives for severance 
because of  change of  
control; however this does 
not preclude payments for 
retaining key executives 
during a period  
of  uncertainty.

2.25.165 The employment 
contracts of  some 
senior executives, 
including the CEO 
and the CFO, have a 
provision for payments 
as a result of  change  
of  control. 

The contracts between Gold Fields and these 
senior executive employees were entered into 
before the guiding principle became effective. 
The Board, guided by the Remuneration and 
the Nominating and Governance Committees, 
agreed to maintain the provision in the 
contracts with the conviction that the rules 
cannot be applied retrospectively. 

2. …the Chairman and  
other non-executive  
directors should not  
receive share options or 
other incentive awards... 

2.25.154 The non-executive 
directors were awarded 
restricted shares with 
a three year vesting 
period. The last 
allocation was approved 
by shareholders at  
the AGM held on  
4 November 2009  
and will vest on  
4 November 2012.

Following an appeal by the Company to the 
JSE that the company had already awarded 
restricted shares to non-executive directors, 
the JSE ruled that the requirement will only 
be effective from 1 April 2011 and shall not 
be applied retrospectively. 

3. The Audit Committee 
should assist the board in 
approving the disclosure 
of  sustainability issues in 
the integrated report by 
ensuring information is 
reliable and that no conflicts 
or differences arise when 
compared with the  
financial results.

3.4.35 The Safety, Health 
and Sustainable 
Development Committee 
is the board sub-
committee tasked with 
sustainability issues and 
the disclosure thereof  in 
the integrated report.

The Committee was established with the 
Board’s delegated mandate to assist with 
oversight of  sustainability issues before the 
implementation of  King III.

4. The Audit Committee should 
recommend to the board 
to engage an external 
assurance provider to 
provide assurance over 
material elements... of  the 
sustainability part of  the 
integrated report. The Audit 
Committee should evaluate 
the independence and 
credentials of  the external 
assurance provider.

3.4.36 The Safety, Health 
and Sustainable 
Development Committee 
is tasked with engaging 
an external assurance 
provider to provide 
assurance over selected 
sustainability information 
in the integrated report. 

The Audit Committee is of  the view that 
the members of  the Safety, Health and 
Sustainable Development Committee 
possess the necessary expertise on  
matters relating to sustainability issues  
and are therefore better positioned to 
engage an external service provider who  
can provide assurance over selected 
sustainability information in the  
integrated report. 

5. Non-executive directors’ 
fees, including committee 
fees, should recognise the 
responsibilities borne by 
the directors throughout the 
year and not only during 
meetings. Fees should 
comprise a base fee ... as 
well as an attendance fee  
per meeting.

2.25.154 Gold Fields non-
executive directors’ 
fees comprise a base 
payment, combining a 
retainer and a meeting 
attendance fee, payable 
on a monthly basis. 

The non-executive directors’ fees take into 
account the responsibilities borne by the 
directors, the increasing demands on the 
role of  the directors and the potential risks 
attached to the position which may result in 
directors being held personally liable.  
Gold Fields also recognises that the directors 
are not only involved during the quarterly 
meetings but engage senior executives on an 
ongoing basis.
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Awards and  2.1.3 
external recognition
During C2010, Gold Fields won the 
following awards and recognition: 

A first time ‘Baaa3’ senior  □
unsecured issuer rating  
from Moody’s, as well as a  
stable outlook 

The Investment Analysts Society   □
of  Southern Africa and SAMREC 
(IAS/SAMREC) award for  
the mining company that most 
closely followed the SAMREC  
Code and demonstrated industry 
leading compliance in its public  
reporting of  Mineral Resources  
and Mineral Reserves

Recognition for the fourth year  □
running as a ‘best performer’ for 
sustainable development on the  
JSE Socially Responsible 
Investment Index

Gold Fields La Cima has re- □
qualified for the Good Governance 
Index of  the Lima Stock Market

Joint first ranking in the Carbon  □
Disclosure Project’s JSE Top 100 
Carbon Disclosure Leadership 
Index, with a disclosure rating of  
93% (p85)

Receipt of  Energy Risk magazine’s  □
2010 Deal of  the Year award for 
becoming the world’s first gold 
mining company to contract to sell 
Certified Emissions Reductions to 
fund the Beatrix Methane project

First place in the open pit mining  □
category of  the 13th National 
Mining Safety Contest of  Peru, 
a competition organised by the 
Mining Safety Institute of  Peru

Global Reporting Initiative A+  □
compliance for our Integrated 
Annual Report for the six months 
ended 31 December 2010

Board of Directors2.1.4 
The Board is the highest governing 
authority of  the company. In terms 
of  the Articles of  Association, the 
number of  directors shall not be less 
than four and not more than 15. The 
Board comprises 14 directors, of  
whom only two are executive directors 
and 12 independent non-executive 
directors. Advised by the Nominating 
and Governance Committee, the 
Board ensures that the election of  
independent directors falls on reputable 
persons of  well-known competence 
and experience, who are willing to 
devote a sufficient part of  their time to 
the company. The role of  non-executive 
directors, who are independent 
of  management, is to protect 
shareholders’ interests, including those 
of  minority shareholders. They are 
also intended to ensure that individual 
directors or groups of  directors are 
subject to appropriate scrutiny in their 
decision-making. 

The Board of  Directors’ Charter 
articulates the objectives and 
responsibilities of  the Board (see 
p31). Likewise, each of  the Board 
committees operates in accordance 
with written terms of  reference, which 
are regularly reviewed by the Board. 
These are available on our website or, 
on request, from our secretarial office. 
The Board takes ultimate responsibility 
for the company’s adherence to sound 
corporate governance standards and 
sees to it that all business judgements 
are made with reasonable care, skill 
and diligence.

The Board is kept informed of  all 
developments at the company, 
primarily through the executive 
directors and the company 
secretary. The Board is also kept 
informed through a number of  other 
mechanisms, including employee 
climate surveys, newsletters and 
internal staff  communication,  
amongst others.

The roles of  the Chair of  the Board 
and the Chief  Executive Officer (CEO) 
are kept separate. The former post  
was held by non-executive director 
Alan Wright until his retirement, and 
now by non-executive director Dr 
Mamphela Ramphele. Dr Ramphele 
assumed the position on 2 November 
2010. This followed her appointment 
as Deputy Chair of  the Board as of  
1 July 2010. Executive director Nick 
Holland was the CEO of  Gold Fields 
for all of  C2010.

In addition to the appointment of   
Dr Ramphele in C2010, there were two 
further changes to the composition of  
the Board. John Hopwood – then Chair 
of  the Audit Committee – sadly passed 
away on 19 March 2010. His position 
as Chair of  the Audit Committee  
was assumed by Gayle Wilson. On  
24 February 2011, Sello Moloko was 
appointed as an independent non-
executive director. 

The Board is required to meet at least 
four times a year. During C2010, it 
convened nine times. 

Cerro Corona, Peru
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Figure 2.2: Board meetings and attendance

Director Date: 3/2 25/3 19/4 6/5 25/6 4/8 16/91 3/11 3/121

Wright, AJ2 n/a5 n/a

Holland, NJ

Schmidt, PA

Ansah, K

Carolus, CA #3 #

Dañino, R #

Hill, AR #

Hopwood, JG4 n/a n/a n/a n/a n/a n/a n/a n/a

Menell, RP

Murray, DN #

Ncube, DMJ # #

Pennant-Rea, RL

Ramphele, MA6 n/a n/a n/a n/a n/a

von Christierson, CI #

Wilson, GM

% Attendance 93 92 92 100 100 93 86 92 92

Remuneration
The remuneration of  non-executive 
directors is recommended to the 
shareholders by the Board after 
receiving external advice. The 
directors’ fees must be approved by 
shareholders at the annual general 
meeting of  the company for the 
ensuing year.

Non-executive directors only receive 
remuneration that is due to them as 
members of  the Board. Directors 
serving as members on Board 
sub-committees receive additional 
remuneration (p34-39). In addition to 
the remuneration paid to the members 
of  the Board, the Directors were 
awarded restricted shares with a three-
year vesting period in terms of  the  
Gold Fields Limited 2005 Non-
executive Share Plan Scheme. 
On 2 November 2010, the Board 
recommended to the shareholders that 
the awarding of  the restricted shares 
under the Gold Fields Limited 2005 
Non-executive Share Plan Scheme be 
discontinued immediately. 

This was in order to comply with the 
JSE Listings Requirements, which 
became effective from 1 April 2010.
Approval was subsequently received 
from the shareholders.

The JSE has ruled that the new 
requirement stating that “any director 
who participates in a share incentive/
option scheme will not be regarded 
as independent” will only become 
effective from 1 April 2011 and that 
this requirement will not be applied 
retrospectively. As a result, restricted 
shares awarded to non-executive 
directors before 1 April 2011 will remain 
valid and these directors will continue 
to be considered independent.

Monitoring of performance
During C2010, the Board engaged the 
Institute of  Directors in Southern Africa 
to conduct an evaluation of  the Board 
and the independence of  its non-
executive directors. The findings of  the 
evaluation were noted by the Board at 
a meeting held on 3 November 2010 
and further recommendations were 
made on how to improve the process. 
The Board has resolved, in line with 
recommendations by King III, to 
carry out a rigorous evaluation of  the 
independence of  directors who have 
served on the Board for nine years  
or more. The Board decided that 
from this year onwards the Chair will 
be appointed on an annual basis 
by the Board, with the assistance 
of  the Nominating and Governance 
Committee after a rigorous review 
of  the Chair’s performance and 
independence.

1 Meeting held via teleconference 

2  AJ Wright retired from the board on  
2 November 2010

3 # indicates absence with apology

4 Deceased 19 March 2010

5  n/a indicates the person was not a director at 
the time or was not required to attend

6 Appointed 1 July 2010
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Rotation and retirement from  
the Board
In accordance with the Articles of  
Association, one third of  the directors 
shall retire from office at each annual 
general meeting. The first to retire 
are those directors appointed as 
additional members of  the Board 
during the year, followed by the longest 
serving members. Retiring directors 
can be immediately re-elected by the 
shareholders at the annual general 
meeting. The Board, assisted by 
the Nominating and Governance 
Committee, can recommend the 
eligibility of  retiring directors (subject 
to availability and their contribution to 
the business) for re-appointment.  
A director who has served on the 
Board for more than three years since 
their last election or appointment 
is required under the Articles of  
Association to retire at the next annual 
general meeting. 

Board of Directors’ Charter
The Board reviewed and approved  
the Board of  Directors’ Charter to align  
it to the recommendations of  King III. 
The Charter compels directors  
to promote the Vision of  the 
company, while upholding sound 
principles of  corporate governance. 
Directors’ responsibilities under  
the Charter include: 

Determining the company’s Code  □
of  Ethics and conducting its affairs 
in a professional manner, upholding 
the core values of  integrity, 
transparency and enterprise

Evaluating, determining and  □
ensuring the implementation of  
corporate strategy and policy

Determining compensation,  □
development, education and other 
relevant policies for employees

Gold pouring at Tarkwa, Ghana

Developing and setting best- □
practice disclosure and reporting 
practices that meet the needs of   
all stakeholders

Authorising and controlling capital  □
expenditure and  
reviewing investment capital and 
funding proposals

Constantly updating the risk  □
management systems; including 
setting management expenditure 
authorisation levels and exposure 
limit guidelines

Reviewing executive succession  □
planning and endorsing senior 
executive appointments, 
organisational changes and 
general remuneration policies. 
In this the Board will be guided 
by the Remuneration Committee 
as well as the Nomination and 
Governance Committee

 http://www.goldfields.co.za
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Independent non-executive directors
Dr Mamphela Ramphele (63)1.

Chair1 

MBCHB, University of  Natal; PhD in 
Social Anthropology, University of  South 
Africa; Diploma in Tropical Health and 
Hygiene and a Diploma Public Health, 
University of  the Witwatersrand

Dr Ramphele was appointed non-
executive director and Deputy Chair of  
the Board of Gold Fields on 1 July 2010 
and Chair of  the Board with effect from 
2 November 2010. She is the Executive 
Chair of  Letsema Circle, a Cape Town-
based specialist transformation advisory 
company and a director of  Remgro, 
Anglo American Plc and Medi-Clinic. Dr 
Ramphele was Vice-Chancellor of  the 
University of  Cape Town, a post she took 
up in 1996, having joined the university 
as a research fellow in 1986. She served 
as Managing Director of  the World 
Bank from May 2000 to July 2004 with 
responsibility for human development 
activities and the World Bank Institute. 
She was Co-Chair on the Global 
Commission for International Migration 
(GCIM) between 2004 and 2005. 

Kofi Ansah (66)2.
BSc (Mechanical Engineering) UST 
Ghana; MSc (Metallurgy) Georgia 
Institute of  Technology

Mr Ansah was appointed a director of  
Gold Fields in April 2004. He is also a 
director of  Ecobank Limited (Ghana).

Cheryl A Carolus (52)3.
BA Law; Bachelor of  Education, 
University of  the Western Cape

Ms Carolus was appointed a director 
of  Gold Fields on 10 March 2009. 
She is Executive Chair of  Peotona 
Group Holdings, an empowerment 
consortium, and also chairs the Board 
of  South African Airways. She is a 
director of  a number of  other public 
and private companies, including the 
World Wildlife Fund. She served as 
South Africa’s High Commissioner to 
the United Kingdom from 1998 to 2001. 

Ms Carolus was the CEO of   
South African Tourism from 2001 to 
2004 and Chair of  the South African 
National Parks board for six years.

Chris I von Christierson (63)4.
BCom, Rhodes; MA, Cambridge;  
OPM, Harvard

Mr von Christierson has been a 
director of  Gold Fields since 10 May 
1999. He is currently a director of  
Southern Prospecting (UK) and a non-
executive director of  Platmin. Formerly, 
he was Chair of  Rio Narcea Gold 
Mines and Golden Shamrock Mines 
as well as Managing Director of  East 
Daggafontein Mines and the Southern 
Prospecting group of  companies.

Roberto Dañino (60)5.
Master of  Law, Harvard Law School; 
Pontificia Universidad Catolica  
del Peru

Mr Dañino has been a director of  
Gold Fields since 10 March 2009. A 
former Prime Minister of  Peru and his 
country’s ambassador to the United 
States, he serves on various corporate 
and non-profit boards in Peru, 
Canada, the United Kingdom and the 
United States, including Gold Fields La 
Cima in Peru. On 1 January 2011, he 
was appointed executive director of  
Fosfatos del Pacifico S.A. Mr Dañino 
has practised for over 30 years as a 
partner of  leading law firms in Lima 
and Washington DC, was Senior  
Vice-President and General Counsel  
of  the World Bank, as well as 
Secretary General of  the International 
Centre for Settlement of  Investment 
Disputes (ICSID).

Alan R Hill (67)6.
BSc (Hons), MPhil (Rock Mechanics), 
Leeds University

Mr Hill joined the Board on 21 August 
2009. On 2 October 2010, he was 
appointed the CEO and Chair of  
Teranga Gold Corporation. After 
graduating, Mr Hill worked for a 
number of  mining firms before joining 
Barrick Gold in 1984. 

He spent 19 years with Barrick  
and played a pivotal role in its  
various merger and acquisition 
initiatives. He retired from Barrick  
in 2003 as its Executive  
Vice-President: Development.

Richard P Menell (55)7.
MA (Natural Sciences, Geology), Trinity 
College, Cambridge, UK; MSc (Mineral 
Exploration and Management), 
Stanford University, California

Mr Menell was appointed a director 
of  Gold Fields on 8 October 2008. He 
has over 33 years’ experience in the 
mining industry, including service as 
President of  the Chamber of  Mines 
of  South Africa, President and Chief  
Executive Officer of  Teal Exploration 
& Mining as well as Executive Chair of  
Anglovaal Mining and Avgold. He is a 
director of  Weir Group Plc and Senior 
Advisor to Credit Suisse. He also 
serves as a director of  a number of  
unlisted companies and  
non-profit organisations.

4 6

9

10

1  Alan J Wright retired as a director and Chair of  
the Board of  Gold Fields on 2 November 2010
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Matthews Sello Moloko (46)8.
BSc (Hons) and Certificate in 
Education, University of  Leicester, 
Advanced Management  
Programme, Wharton

Mr Moloko was appointed a director 
of  Gold Fields on 25 February 2011. 
He is the executive Chair, founder and 
shareholder of  Thesele Group and non-
executive Chair of  Alexander Forbes 
Group. He has worked at a number of  
financial services companies, including 
Brait and Old Mutual, where he was 
CEO of  Old Mutual Asset Management 
until 2004. Other directorships include 
Sycom Property Fund and the Nelson 
Mandela Foundation.

David N Murray (66)9.
BA Hons Econ, MBA, University of  
Cape Town

Mr Murray was appointed a director of  
Gold Fields on 1 January 2008. He has 
more than 36 years’ experience in the 
mining industry and has been Chief  
Executive Officer of  Rio Tinto Portugal, 
Rio Tinto Brazil, TVX Gold Inc, Avgold 
and Avmin. He is also a non-executive 
director of  Ivernia Inc.

Donald MJ Ncube (63)10.
BA Economics and Political Science, 
Fort Hare University; Postgraduate 
Diploma in Labour Relations, 
Strathclyde University, Scotland; 
Graduate MSc Manpower Studies, 
University of  Manchester, UK; Diploma 
in Financial Management

Mr Ncube was appointed a director 
of  Gold Fields on 15 February 2006. 
Previously, he was an alternate 
director of  Anglo American Industrial 
Corporation and Anglo American 
Corporation, a director of  AngloGold 
Ashanti as well as Non-Executive 
Chair of  South African Airways. He is 
currently Managing Director of   
Vula Mining Supplies and Chair of  
Badimo Gas.

Rupert L Pennant-Rea (63)11.
BA, Trinity College, Dublin; MA, 
University of  Manchester

Mr Pennant-Rea has been a director of  
Gold Fields since 1 July 2002. 

He is Chair of  Henderson Group Plc, 
The Economist Newspaper Ltd. and a 
director of  First Quantum Minerals, Go-
Ahead Group, Times Newspaper and 
various other companies. Previously  
Mr Pennant-Rea was Deputy Governor 
of  the Bank of  England.

Gayle M Wilson (66)12.
BCom, BCompt (Hons); CA (SA)

Mrs Wilson was appointed a director 
on 1 August 2008. She was previously 
an audit partner at Ernst & Young 
for 16 years where her main focus 
was on mining clients. She is a non-
executive director of  Witwatersrand 
Consolidated Gold Resources.

Executive directors
Nicholas J Holland (52)13.

Chief Executive Officer (CEO)

BCom, BAcc, University of  the 
Witwatersrand; CA (SA)

Mr Holland was appointed an 
executive director of  Gold Fields 
in 1997 and became CEO on 1 
May 2008. Prior to that he was the 
company’s Chief  Financial Officer. 
Mr Holland has more than 30 years’ 
experience in financial management, 
of  which 21 years were in the mining 
industry. Prior to joining Gold Fields 
he was Financial Director and Senior 
Manager of  Corporate Finance at 
Gencor. He is also an alternate director 
of  the Rand Refinery.

Paul A Schmidt (43)14.
Chief Financial Officer (CFO)

BCom, University of  the Witwatersrand; 
BCompt (Hons), Unisa; CA (SA)

Mr Schmidt was appointed CFO on  
1 January 2009 and joined the Board  
on 6 November 2009. Prior to this  
he was acting CFO from 1 May 2008 
and Financial Controller from 1 April 
2003. He has more than 15 years’ 
experience in the mining industry.

Matthehewsws Sello Mo8

13

14

1

2

3

5

7

8

11

12
8



Gold Fields - Integrated Annual Report  
for the six months ended 31 December 2010

Board committees2.1.5 
The Board has established a 
number of  standing committees with 
delegated authority from the Board. 
The committee members are all non-
executive directors and the CEO is a 
permanent invitee to each committee 
meeting. Each Board committee 
is chaired by an independent non-
executive director. 

Committees operate in accordance 
with written terms of  reference. In 
addition, the committees are required 
to evaluate their effectiveness and 
performance on an annual basis and 
to report the respective findings to the 
Board for consideration. 

Nominating and  
Governance Committee
It is the responsibility of  this 
committee, amongst other things, to: 

Develop the company’s approach  □
towards corporate governance, 
including recommendations to  
the Board

Identify successors to the posts  □
of  Chair and CEO, and make 
appropriate recommendations  
to the Board

Consider the mandates of  the  □
Board committees, the selection 
and rotation of  committee  
members and Chairs, and the 
performance of  each committee  
on an ongoing basis 

Evaluate the effectiveness of   □
the Board, its committees and 
management, and report the 
findings of  this evaluation to the 
Board itself

Figure 2.3: Membership and attendance of the Nominating and  
Governance Committee 

Director Date: 2/2 5/5 3/8 2/11

Wright, AJ n/a1

Ansah, K

Dañino, R #2 

Pennant-Rea, RL

Ramphele, MA3 n/a n/a

von Christierson, CI

% Attendance 100 100 83 100

Audit Committee
It is the responsibility of  this 
Committee, amongst other things, to 
monitor and review:

The effectiveness of  the internal  □
audit function

The appointment of    □
external auditors

Reports of  both the external and  □
internal auditors

The effectiveness of  the company’s  □
information systems and other 
internal controls

Quarterly and annual financial and  □
operational reports, the annual 
financial statements and all widely 
distributed documents

The Form 20-F filing with   □
the US Securities Exchange 
Commission (SEC)

Accounting policies of  the Group  □
and proposed revisions

External audit findings, reports and  □
fees and their approval

Compliance with applicable  □
legislation, requirements of  
appropriate regulatory authorities 
and the company’s code of  ethics

The integrity of  the integrated annual  □
report (by ensuring that its content is 
reliable and recommending it to the 
Board for approval) 

The governance of  information  □
technology (IT)

The company’s enterprise-wide risk  □
management policies, processes 
and strategies

Policies and procedures for  □
preventing and detecting fraud

The Board has established and 
maintains internal controls and 
procedures, which are reviewed on  
a regular basis. These are designed  
to manage, rather than eliminate,  
the risk of  business failures – and  
to provide reasonable assurance 
against such failures.

Our internal control systems are 
monitored by internal auditors, 
who report their findings and 
recommendations to the Audit 
Committee and to senior management. 
The internal audit function is headed 
by the senior manager, internal audit 
– who can be appointed or dismissed 
by the Audit Committee. The Audit 
Committee determines the purpose, 
authority and responsibility of  the 
internal audit function in an Internal 
Audit Charter. 

Gold Fields Internal Audit (GFIA) 
is an independent assurance and 
consulting division designed to add 
value and improve the operations of  
the Gold Fields Group. GFIA operates 
in accordance with the International 
Standards for the Professional Practice 
of  Internal Auditing as prescribed  
by the Institute of  Internal Auditors 
(IIA). GFIA’s Quality Assurance 
programme has been assessed as 
“generally compliant” with the IIA 
standards, the highest rating of  the 
degree of  conformity. 

1 n/a indicates not a member at the time

2 # indicates absence with apology

3 Appointed 1 July 2010
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Figure 2.4: Membership and attendance of the Audit Committee

Director Date: 1/2 5/5 24/5 2/8 25/8 16/94 1/11 26/11

Hopwood, JG5 n/a6 n/a n/a n/a n/a n/a n/a

Menell, RP #7 

Ncube, DMJ #

Pennant-Rea, RL

Wilson, GM8 

% Attendance 100 100 100 100 100 50 100 100

GFIA takes a risks-based approach 
and bases its audit programme on 
the Gold Fields risk register, which is 
updated quarterly. This reflects the 
full integration of  our embedded risk 
management process (p40) into all 
areas of  the business. The audit plan 
is approved by the Audit Committee 
and forms the basis of  providing 
the Committee with the necessary 
assurances on risk management, the 
internal control environments and 
IT governance. The Committee also 
monitors progress against this plan.

GFIA reports deficiencies to the 
Committee every quarter together with 
recommended remedial actions, which 
are then followed up. Internal audit 
provided the Committee with a written 
report, which assessed the internal 
financial controls, IT governance and the 
risk management process as adequate.

Internal and external auditors have 
unrestricted access to the Audit 
Committee, the Audit Committee Chair 
and the Chair of  the Board, ensuring 
auditors are able to maintain their 
independence. Both the internal and 
external auditors report at the Audit 
Committee meetings. The Committee 
also meets with both internal and 
external auditors separately without 
other invitees being present. 

The Audit Committee pre-approves 
all significant, permitted non-
audit functions by the company’s 
independent auditor. 

For the period under review – the 
six-month period ended 31 December 
2010 – the Audit Committee approved 
the non-audit services for tax, Black 
Economic Empowerment transactions, 
external assurance of  sustainability 
reporting, review of  borrowings 
and other non-audit services. In 
consideration for rendering these 
services, the company’s independent 
auditor was paid an amount of   
R1.9 million (US$0.3 million).

The Audit Committee evaluates the 
independence and expertise of  the 
external auditors. The Committee was 
satisfied with the independence of  our 
external auditors during the six-month 
period ended 31 December 2010 and 
found that it had the required expertise. 
An audit fee for the period of  R20.7 
million (US$2.9 million) was approved 
and the Committee recommended the 
re-appointment of  KPMG.

During C2010, the Audit Committee 
found that:

The Enterprise-Wide Risk  □
Management (see p40) was 
thorough, all significant risks  
had been identified and measures 
have been put in place to mitigate 
these risks

It was not aware of  any actions  □
against the company or its 
subsidiaries other than those 
disclosed in this report

Gold Fields system of  internal  □
controls is sufficient to reduce 
significant risks of  financial 
misstatement to an acceptable 
level. The system is designed  
to manage the risks faced  
by Gold Fields and is not  
a guarantee that the risks  
are eliminated 

The Audit Committee considered  
and discussed this Annual Report  
with both management and the 
external auditors. During this  
process, the Committee:

Evaluated significant judgements  □
and reporting decisions

Evaluated the completeness of   □
the financial and sustainability 
discussion and disclosures

Discussed the treatment of   □
significant and unusual  
transactions with management  
and the external auditors

Recommended to the Board   □
that the annual financial  
statements be approved

The Audit Committee has updated 
formal, written terms of  reference, 
which are set out in the Committee’s 
Charter and approved by the Board, 
and is satisfied that it has complied 
with these terms as well as its legal, 
regulatory and other responsibilities. 
The exception is a requirement to 
have at least one member who is an 
“Audit Committee financial expert”, as 
defined by the SEC.

4 Meeting held via teleconference

5 Deceased 19 March 2010

6 Indicates not a member at the time

7 # Indicates absence with apology

8  Appointed Chair of  the Audit Committee on 25 
March 2010
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The Financial Director’s expertise was 
evaluated by the Audit Committee. The 
Committee is satisfied that the Chief  
Financial Officer has the appropriate 
expertise and experience to carry 
out his duties as the financial director 
of  the company and is supported by 
qualified and competent senior staff.

Figure 2.5: Membership and attendance of the Remuneration Committee

Director Date: 2/2 25/3 5/5 24/6 3/8 2/11

von Christierson, CI

Hopwood, JG1 n/a2 n/a n/a n/a n/a

Ncube, DMJ #3

Ramphele, MA4 n/a n/a n/a n/a n/a

Wright, AJ n/a

Wilson, GM

% Attendance 100 100 100 100 100 75

The Board believes that the members 
of  the Audit Committee collectively 
possess the knowledge and 
experience to oversee and assess 
the performance of  Gold Fields 
management and auditors, the quality 
of  Gold Fields disclosure controls, the 
preparation and evaluation of  
Gold Fields financial statements  
and Gold Fields financial 
reporting. The Board also believes 
that the members of  the Audit 
Committee collectively possess the 
understanding of  Audit Committee 
functions necessary to execute their 
responsibilities expertly and diligently.

Gold bullion from the Rand Refinery, South Africa

Remuneration Committee
It is the responsibility of  this 
committee, amongst other things, to:

Establish the company’s  □
remuneration philosophy

Establish the terms and conditions  □
of  employment for executive 
directors and other senior 
executives (which currently includes 
a short-term performance-linked 
bonus scheme and a long-term 
share incentive scheme)

Review remuneration policies   □
on a regular basis

1 Deceased 19 March 2010

2 n/a indicates not a member at the time

3 # indicates absence with apology

4 Appointed on 1 July 2010
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The notice periods of  the CEO and the 
CFO are six months to two years, and 
six months to one year respectively. 
The company has a maximum 
exposure of  two-and-a-half  years’ 
remuneration in respect of  the CEO 
and two years’ remuneration for other 
members of  the Executive Committee, 
including the CFO. These limits apply 
when their services are terminated as 
a result of  a takeover or a merger. 

Details of  Directors’ fees and equity-
settled instruments are contained in 
the Directors’ report on p224.

Safety, Health and Sustainable  
Development Committee
It is the responsibility of  this 
committee, amongst other things, to 
assist the Board in its oversight of  
the company’s environmental, health 
and safety programmes – as well 
as its socio-economic performance.
In particular, this includes the 
monitoring of  the company’s efforts 
to minimise health, safety and mining 
related incidents and accidents, 
and to ensure its compliance with 
relevant environmental regulations. 
All members of  the committee have 
been selected on the basis of  their 
considerable experience in the field 
of  sustainable development. At the 
committee meeting on 3 August 
2010, Dr Ramphele and Ms Carolus 
were tasked with convening a safety 
workshop for the South Africa Region. 
This workshop took place on  
21 October 2010. 

Capital Projects Control and 
Review Committee
It is the responsibility of  this 
committee, amongst other things, to:

Satisfy the Board that the company  □
has used correct, efficient 
methodologies in implementing 
capital projects in excess of   
R1.5 billion or US$200 million

Ensure that adequate controls are in  □
place to review such projects from 
inception to completion, and make 
appropriate recommendations to 
management and the Board

Figure 2.6: Membership and attendance of the Safety, Health and Sustainable 
Development Committee

Director Date: 2/2 5/5 3/8 2/11

Murray, DN

Ansah, K

Carolus, CA

Menell, RP

Ramphele, MA n/a2 n/a

Wright, AJ n/a n/a

% Attendance 100 100 100 100

Figure 2.7: Membership and attendance of the Capital Projects Control and 
Review Committee

Director Date: 1/2 5/5 2/8 1/11

Menell, RP #5 

Hill, AR #

Murray, DN

von Christierson, CI

Wilson, GM

% Attendance 100 100 80 80

Mill at Cerro Corona, Peru

5 # indicates absence with apology
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Executive Committee
The Executive Committee (ExCo) 
is not a committee of  the Board. 
It is primarily responsible for the 
implementation of  company strategy, 
as well as carrying out the Board’s 
mandates and directives. ExCo meets 
on a regular basis to review company 
performance against set objectives 
and develops company strategy and 
policy proposals for consideration by 
the Board.

ExCo also assists the Board in 
the execution of  the company’s 
disclosure obligations. A series of  
guidelines on disclosure have been 
disseminated throughout the company, 
while disclosure is on the agenda of  
every ExCo meeting. Furthermore, 
a disclosure co-ordinator has been 
appointed at each operation to  
ensure appropriate implementation 
throughout the company.

Each of  Gold Fields operating 
subsidiaries has established Board 
and executive committee structures  
to ensure sound corporate governance 
practices and standards. At least  
one of  the company’s executive 
directors serves on the Boards of  the 
operating subsidiaries.

Nicholas J Holland (52)
(See p33) 

Paul A Schmidt (43)
(See p33) 

James WD Dowsley (52)
Senior Vice-President:  
Corporate Development

BSc (Mining Engineering), University 
of  the Witwatersrand

Mr Dowsley has been General 
Manager of  Corporate Development 
since March 1998, a title that changed 
to Senior Vice-President, Corporate 
Development, in 2002. Previously he 
served as General Manager, New 
Business, and Manager of  the Mineral 
Economics Division of  Gold Fields of  
South Africa.

Michael D Fleischer (50)
Executive Vice-President:  
General Counsel

BProc, University of  the Witwatersrand. 
Admitted as attorney of  the High Court 
of  South Africa in 1991, Advanced 
Taxation Certificate, UNISA

Mr Fleischer was appointed as 
Executive Vice-President, General 
Counsel, on 1 November 2006. Prior 
to his appointment Mr Fleischer was 
a partner in the corporate services 
department at Webber Wentzel.

Jan W Jacobsz (49)
Senior Vice-President: Investor 
Relations and Corporate Affairs 

BA, University of  Johannesburg

Mr Jacobsz was appointed Senior  
Vice-President, Investor Relations  
and Corporate Affairs, in 2002. Prior  
to this, he held a number of  portfolios  
at the company: Sustainable 
Development, Senior Manager of  
Investor Relations and Corporate Affairs; 
Manager of  the Group Transformation 
Programme at Gold Fields of  South 
Africa and Administrator of  the  
Gold Fields Foundation.

Juan L Kruger (40)
Executive Vice-President: South 
America Region

Bachelor degree in Business and 
Finance, Universidad del Pacifico; 
MBA, Harvard Business School

Mr Kruger was appointed as Executive 
Vice-President, South America, on 1 
August 2009. He has over 15 years of  
broad experience in corporate finance, 
strategic planning and general 
management in various industries in 
South America, the last being at LAN 
Airlines, South America’s leading 
carrier. Mr Kruger joined Gold Fields in 
October 2007 as Senior Vice-President 
for the Peruvian operations to start the 
Cerro Corona mine.

Tommy D McKeith (47)
Executive Vice-President: Exploration 
and Business Development

BSc Hons (Geology) GDE (Mining), 
and MBA, all from the University of   
the Witwatersrand

Mr McKeith was appointed Executive 
Vice-President, Exploration and 
Business Development, from 1 October 
2007. Prior to rejoining Gold Fields, he 
served as Chief  Executive Officer for 
Troy Resources NL. He had been with 
Gold Fields for 18 years before then, 
the last two – from August 2004 until 
January 2006 – as Vice-President of  
Business Development.

Kgabo Moabelo (40) 
Senior Vice President:  
Human Resources

B.Admin (Honours) in Industrial 
Psychology, UNISA; MSc in 
Engineering Business Management, 
University of  Warwick

Mr Moabelo was appointed Senior Vice 
President: Human Resources from 1 
October 2010. Prior to his appointment 
he was the Human Resources director 
for Africa and the Levant, at Cisco 
Systems from May 2008. Prior to Cisco 
Systems, he was the Human Resources 
Director for Standard Bank overseeing 
Global Personal and Business Banking, 
Credit and Support Services from July 
2005. Mr Moabelo also worked for Anglo 
Platinum between 1999 and 2005.

Tim Rowland (50)
Acting Executive Vice-President:  
South Africa Region

BSc Hons Geology; MSc Mineral 
Exploration; GDE Mining Engineering; 
Pr.Sci.Nat.; FSAIMM; FGSSA; GASA

Mr Rowland was appointed Acting 
Executive Vice-President, South Africa 
Region, from 1 December 2010 after 
the departure of  Vishnu Pillay. At the 
time, he was Vice-President Technical, 
South Africa Region. He joined Gold 
Fields in 2003 from Anglo American, 
where he had held a number of  senior 
technical positions. 
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Peter L Turner (53)
Executive Vice-President: Head of  
West Africa Region

NHD Vaal Triangle Technikon SA, 
Mechanical Engineering; South 
African Mine Manager’s Certificate in 
Competency Metalliferous

Mr Turner was appointed as Executive 
Vice-President, West Africa, on 1 
August 2009. He has more than 34 
years of  experience in the mining 
industry. He joined Gold Fields in 2005 
as Vice-President of  Operations at 
Kloof  and later Driefontein. Prior to 
joining Gold Fields in 2005, he was the 
General Manager of  the Africa Region 
for AngloGold Ashanti.

Cain Farrel (61)
Corporate Secretary

FCIS, MBA: Southern Cross  
University, Australia

Mr Farrel was appointed Corporate 
Secretary on 1 May 2003 after serving 
as Senior Divisional Secretary of  
Anglo American Corporation of  South 
Africa. Mr Farrel is Past President and 
a director of  the Southern African 
Institute of  Chartered Secretaries  
and Administrators.

Richard M Weston (58)
Executive Vice-President:  
Australasia Region

FAIMM; CPEng IEA; MSc (Mining 
Geomechanics), UNSW; GDM, UCQ; BE 
(Civil), Sydney University

Mr Weston was appointed to the 
position of  Executive Vice-President, 
Australasia, on 1 May 2010. He 
was formerly Senior Vice-President, 
Operations, for Coeur d’Alene Mines 
Corporation, a gold and silver mining 
company based in Idaho in the United 
States. Before joining Coeur, he 
oversaw the development of  Barrick 
Australia’s Cowal gold project and, 
prior to that, Rio Tinto Australia’s ERA 
Ranger and Jabiluka uranium mines.

Ben Zikmundovsky (61)
Executive Vice-President: Head of  
International Capital Projects and 
International Technical Services

Bachelor of  Science, Mechanical 
Engineering, University of   
Technology, Prague; Diploma in 
Business Management

Mr Zikmundovsky was appointed 
as Executive Vice-President, 
International Capital Projects and 
Technical Services, on 1 August 
2009. Mr Zikmundovsky has over 30 
years of  experience in the mining, 
mineral processing, construction and 
equipment industries worldwide.

Naseem A Chohan (50) 
Senior Vice-President:  
Sustainable Development

BEng (Elec), University of   
Limerick (Ireland)

Mr Chohan was appointed Senior  
Vice-President: Sustainable 
Development from 1 September 
2010. Mr Chohan ran his own mining 
consultancy prior to joining Gold Fields 
and spent 25 years with De Beers. 
His role during his last few years at 
De Beers was as Group Consultant, 
Sustainability and ECOHS.

Gold bullion from the Rand Refinery, South Africa
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Business sustainability – in its true 
sense – is essentially about the 
effective and integrated management 
of  our operational, sustainability and 
financial risks. Gold Fields has a well-
developed and embedded Enterprise-
Wide Risk Management (EWRM) 
process. As part of  our integrated 
approach to business sustainability, 
our environmental,1 social, health and 
safety risks are fully integrated into the 
EWRM process. 

The overriding purpose of  EWRM is to 
help Gold Fields achieve its strategic 
objectives – to grow Gold Fields, to 
optimise its operations and to secure 
its future. It also supports our efforts to 
achieve the highest levels of  corporate 
governance, as well as full compliance 
with the risk management requirements 
of  South Africa’s King III Code. 

The EWRM process is comprised 
of  two integrated and well-aligned 
components: operational risk 
management and strategic risk 
management (see Figure 2.8). It is 
aligned with the ISO 31000 international 
standard on risk management, as 
well as the Committee of  Sponsoring 
Organizations to the Treadway 
Commission, an independent 
organisation based in the United States 
dedicated to innovation in corporate 
governance. At an operational level, 
the EWRM process is aligned with 
South Africa’s Safety in Mines Research 
Advisory Committee (SIMRAC) and 
Australia’s AUS/NZS 4360 standard on 
risk management. 

Risk management2.2 

“The informed investor assesses 
the quality of  the company’s 
risk management and whether 
it considered the sustainability 
issues pertinent to its business” 
King Code of  Governance Principles for South Africa

Enterprise-Wide Risk Management

Strategic risk management

Identifying, analysing and treating the
top risks at corporate, regional and 
operational level in order to assist in 
achieving the company’s strategic and 
business objectives

Operational risk management

Identifying, evaluating and treating
operational hazards and risk in order
to create a sustainable working
environment (safer, healthier, more
efficient and environmentally friendly)

Continuous improvement  
of the EWRM
During C2010, we adopted a 
number of  instruments aimed at 
further formalising our already 
well-embedded EWRM process. 
They are also aimed at ensuring 
full compliance with the risk 
management requirements of  
South Africa’s King III Code – and 
to support the full integration of  
‘holistic’ risk management into our 
day-to-day business. 

These instruments included: 

A Risk Management Policy that  □
has been in place since C2008 
and which requires Gold Fields, 
amongst other things, to identify, 
assess and manage risks in an 
effective and efficient manner 

A Risk Management Charter that  □
defines, amongst other things, 
risk management governance, 
frameworks and assurance, as well 
as risk tolerance levels, risk appetite 
and key risk indicators

Figure 2.8: Enterprise-Wide Risk Management Process

A 12-month Risk Management  □
Plan that sets out the strategy to 
bring Gold Fields risk management 
processes to full maturity

An Enterprise Risk Management  □
Guideline that describes, amongst 
other things, the risk management 
process, framework and 
methodology, as well as procedures 
for strategic risk registers

In future, we hope to examine the 
potential for the application of  a similar 
system for the formal and objective 
identification and management of  
operational, sustainability and financial 
opportunities. If  practicable, this will 
further enhance our ability to achieve 
true business sustainability and 
achieve our Vision.

1  Including water-related risks and climate 
change risks
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Risk review process2.2.1 
The multi-stage EWRM process starts with quarterly strategic risk management 
assessments at each of  our mines and service divisions. Key risks are identified 
and analysed, and mitigating actions are put in place (or reviewed if  already  
in place). The regions’ top risks are forwarded to the regional executive 
committees, which review the risk register and decide on appropriate mitigating 
actions. The Group’s top strategic risks are then reviewed by the Gold Fields 
Executive Committee on a biannual basis. Mitigation strategies are developed on 
the basis of  this review, which are presented at the Audit Committee’s dedicated 
risk meeting.

The Board and company management are responsible for risk governance and 
management. Nonetheless, the integral involvement of  all line managers in the 
process is essential to ensure the effectiveness of  the system. 

Strategic Risk Registers - Top risks per operation or division

Baseline risk assessment and risk profile
Initial hazard identification and risk assessment of  all hazards and risks on the site

Issue based risk assessment/change management procedure
After an accident/incident or when new equipment, methods 

or processes are introduced

Continuous/ongoing risk assessments
Checklists in terms of  Mine Safety Management/planned maintenance

Figure 2.9: Integration of operational and strategic risk management

Figure 2.9 shows the relationship between operational and strategic risk. The 
baseline risk assessment conducted at each mine produces a risk profile 
indicating the top hazards at the mine. These top hazards are reflected in the 
strategic risk register as risks. Mitigating strategies are put in place to deal with 
these and other risks.

Gold Fields addressed one of  its 
key risks when it announced a 
10-year, US$1 billion bond offer 
to US investors in October 2010. 
The final order book for the bond 
was over-subscribed by more 
than 200% as a result of  demand 
from high quality accounts. The 
final coupon of  4.875% a year 
was the lowest US dollar rate 
achieved by a South African 
company in the international 
bond market in C2010. This 
demonstrated the value that  
Gold Fields offers as a long-term 
and sustainable investment, as 
well as its position of  strength in 
the US market. 

The successful completion of  
the bond issue has enabled 
Gold Fields to address risks 
around the availability of  foreign 
exchange, given the many 
regulatory restrictions that exist 
on exchange rate trading in the 
company’s areas of  operation. 
Until recently this issue ranked  
as one of  Gold Fields top 
10 risks, but has since been 
downgraded as a result of  the 
bond’s completion.

Paul Schmidt, Chief  Financial 
Officer, said: “The 10 year tenure 
of  this bond will fit in nicely with 
our long-term quality assets 
without increasing the Group’s 
debt position. Gold Fields will 
have more than US$1.3 billion 
of  committed bank facilities 
available after the net proceeds 
of  the bond have been used to 
refinance some bank facilities 
and commercial paper notes 
in issue. The bond significantly 
strengthens our liquidity and 
debt maturity profile.”

US$1bn bond  
addresses forex risk 
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Ensuring full  2.2.2 
integration of the EWRM  
into everyday business 
South Africa’s King III Code promotes 
the integration of  strategy, risk and 
performance. In order to reflect this, 
the ‘top-10’ corporate, regional and 
operational mitigation actions and 
strategies identified during the EWRM 
process are aligned with operational 
business plans and integrated into the 
Individual Balanced Scorecards (BSC) 
of  all employees from C-Band through 
to ExCo. This is in recognition of  the 
fact that accountability – in the form of  
real impacts on salaries and bonuses – 
is essential for effective risk mitigation.

Risk management 2.2.3 
assurance programme
Our new Risk Management Charter 
provides for four levels of  assurance: 

Financial Internal Controllers  □
review mitigating strategies on a 
regular basis to ensure they are 
being implemented. These reviews 
must be captured in the Cura risk 
management software system

Internal Audit conducts an annual  □
review on the effectiveness of  the 
risk management process

Internal Audit provides assurance to  □
the Board that the risk management 
plan is integrated into the daily 
business activities of  Gold Fields

Internal Audit conducts an annual  □
review of  the mitigating strategies 
of  the top risks in risk registers to 
ensure they are being implemented

Impact of the EWRM process
The EWRM process and the 
implementation of  appropriate 
mitigation strategies assisted in 
improving the overall risk profile 
during C2010 (see Figure 2.12). 
It has also furthered our ability to 
achieve our strategic objectives.

Gold Fields utilises a number of  external advisers and resources to 
enhance its monitoring and assessment of  non-financial risks. Through 
these relationships, Gold Fields has access to an extensive portfolio of  
products and services that help it identify, assess and manage a range of  
risks and opportunities.

During C2010, these service providers and resources included Control 
Risks, Deloitte, International Mining Industry Underwriters (IMIU), the World 
Economic Forum Global Risks Network, Zurich and, most recently, non-
financial risk analysis specialist Maplecroft. Gold Fields now has access to 
Maplecroft’s Global Risks Portfolio. This portfolio includes: 

More than 500 risk indices and indicators □

More than 100 interactive maps □

An extensive range of  country scorecards, briefings and   □
in-depth reports

The Global Risks Portfolio covers a wide range of  issues affecting 
extractive companies operating in often challenging business 
environments, including: political risk; human rights; labour standards;  
legal and regulatory risk; climate change; and water. 

By incorporating the Global Risks Portfolio into its general risk  
management approach (i.e. in addition to the formal Enterprise-Wide Risk 
Management framework), Gold Fields ensures that it has a high-level 
and rigorous overview of  the latent risks posed by each of  its operating 
environments. As a result, it ensures that longer-term risks are identified 
and proactively managed.

 http://www.maplecroft.com

Monitoring global risks using advanced 
mapping and quantitative analysis

Figure 2.10: Climate change vulnerability map, Maplecroft
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Figure 2.12: Risk profile

Risk areas and tolerance levels Key risk indicators 

Risk area Aspirations Tolerance level Actual C2009 Targets Actual C2010

O
p

tim
is

e 
ou

r 
as

se
ts

Safety Zero Harm Zero Harm 0.14 FIFR - Zero 0.11

3.81 LTIFR –  
25% less

4.38

9.32 MTIFR –  
25% less

7.09

Health Zero Harm Zero Harm On track 2013  
milestones 

On track

Environment Zero Harm Zero - Level 4 and 5 
incidents

Zero Zero Zero

Business plan  
delivery

5m oz by 2015  
NCE 25%

95% compliance to 
business plan

3.6m oz  
NCE 15%

3.6m oz 
NCE 15-20%

3.6m oz  
19%

S
ec

ur
in

g
 o

ur
 fu

tu
re

  
re

sp
on

si
b

ly

Human 
Resources

Pipeline of  scarce and 
critical skills

60% - successor 
cover ratio

54% 60% 50%

Licence to 
operate 

Global leader in 
sustainable gold mining

Material compliance 
to all legal and social 
requirements 

100% Retention  
of  licence  
to operate

100%

Ethics and 
Corporate 
Governance 

Full compliance – 
SOx and substantial 
compliance to King III 

No material / 
significant failures 

Nil Nil Nil

G
ro

w
in

g
 G

ol
d

 F
ie

ld
s

Capital 
Projects

Project delivered on time 
/ budget

10 - 15% overrun n/a South Deep 
Athena 
Cerro Corona 
Oxide Project

On track

Mergers & 
Acquisitions

Proper assessment 
of  risk and returns 
commensurate with  
the risk

IRR 5% - Near-mine                
IRR 10% Greenfield

On track As per 
tolerance level

On track

Exploration Appropriate balance 
between geological 
potential and  
political risk 

Leaning towards 
greater geological 
potential in high risk 
areas

On track As per 
tolerance level

On track

Strategic
Planning
Process

Consider 
the global 

risk 
landscape

Align plan
with risk

mitigating
strategies

Intergrate
top 10 
risks

into BSC

==
Operational

Planning
Process

Performance
Review
Process

Zero Harm
5 million 
ounces

25% NCE
Legal licence
Social licence

Figure 2.11: Risk integration process

Improved on previous yearTargets achieved Targets not achieved
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S
ev

er
ity

Probability

Maximum

Minimum Maximum

Loss of ‘social licence’ to operate

Safety and related stoppages

Operational delivery on plans

Erosion of NCE margin

Social, political and economic demands

Skill shortage and retention

Delivery on feasibility studies

Volatility in gold prices and exchange rates

Energy Security

Negative investor perceptions of host countries

The heat map below sets out the Top 10 Group risks as identified through our Enterprise-Wide Risk Management (EWRM) 
process (p40). This represents the Group’s ‘top’ operational, sustainability and financial risks, as extracted from regional 
and operational risk registers. ‘Severity’ is based on a pre-determined scale that uses defined measures depending upon 
the risk area being assessed. These include health and safety, business interruption, corporate image, environment and 
earnings/capital at risk. ‘Probability’ is based on both percentage probability (10% to 100%) and frequency (once every  
50 years to once a week).

Gold Fields risk review process 

The Executive Committee of  each operation and region conducts   □
a risk review of  the top risks and mitigating strategies on a  
quarterly basis

The Mine Manager presents the top 10 risks and mitigation action  □
performance to members of  the ExCo during quarterly business 
reviews. The impacts of  relevant mitigating actions are noted

Next, the Group Risk Manager extracts all of  the top risks from   □
the regional and operational risk registers, and compiles the Group 
risk register

The risks are then assessed and moderated in a Group context by  □
the relevant risk owners and ExCo members

A top risk register review is conducted and Group-wide mitigating  □
strategies are set and monitored during the ExCo Risk Meeting

A review of  the top risks is conducted by the Audit Committee twice  □
a year

Note: All mitigation actions are evaluated in order to assess their effectiveness

Monitoring 

Management

Mitigation 

Prevention

Prediction

Assessment

1

234

5

6

10

7

9

8

Top 10 Gold Fields heat map
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Risk mitigating strategies1

Risk: Safety related stoppages 

Renewed Safe Production Management approach, with a focus on engineering out risk and compliance □
Close engagement on safety with regulatory authorities and unions □
Enhanced accident investigation and safety discipline processes □
Implementation of  comprehensive strategy aimed at achieving South Africa’s 2013 mining industry milestones □

Risk: Operational delivery on plans

Increased reserve flexibility through focused and accelerated underground mine development  □
Enhanced blasting practices, dilution control and forecasting systems □
Enhanced planning processes and resources □
Enhanced management of  mining mixes □

Risk: Erosion of NCE margin 

Ongoing business re-engineering in all regions, including ongoing identification of  efficiencies by dedicated teams □
Monthly business reviews of  every operation by senior Group executives □
Implementation of  stricter cost controls and improved forecasting tools □
Shift to owner-operation at selected mines □

Risk: Social, political and economic demands

Implementation of  empowerment transactions to meet official transformation requirements in South Africa □
Implementation of  Employee Share Ownership Plan for selected employees in South Africa □
Implementation of  the AA 1000 stakeholder engagement standard and enhanced relationship-building □
Ongoing review of  socio-economic development programmes □

Risk: Skill shortage and retention 

Provision of  competitive compensation, benefits and incentive packages □
Strengthening of  internal and external skills pipelines  □
Repositioning of  Gold Fields as an ‘employer of  choice’, including career development and flexibility □
Implementation of  recognition and reward schemes  □
Proactive leadership development and talent management  □

Risk: Delivery on project feasibility studies

Roll-out and implementation of  the new Capital Investment Framework in all regions □
Accelerated recruitment for gaps in project management staff □
Implementation of  project risk management guidelines and establishment of  project risk registers □
Establishment of  a revised contracting strategy to mitigate delivery risks for individual projects □

Risk: Volatility in gold prices and exchange rates

Ongoing business re-engineering in all regions □
Increased geographical and currency diversification □
Control of  costs and output to maintain NCE margin of  20% in the short-term □

Risk: Energy Security 

Implementation of  Group-wide power conservation/energy reduction strategy □
Investigation of  alternative power supply and generation projects □

Risk: Negative investor perceptions of host countries

Proactive engagement and communication with investors on issues of  concern □
Increased geographical diversification □

Risk: Loss of ‘social licence’ to operate 

Development and implementation of  a community communication strategy  □
Proactive short-, medium- and long-term management of  water quality and availability □
Roll-out of  the Human Rights Toolkit across the Group □

1

2

3

4

5

6

7

9

10

8

1See p20-23 and p43 respectively for associated business objectives for C2010 and C2011
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The sustainability of  our business 
is highly reliant on proactive and 
frank stakeholder engagement. Our 
stakeholders include:

Investors □

Unions and employees □

Governments and regulators □

Local communities □

NGOs and associations □

Our engagement with stakeholders 
falls into two types. The first is direct 
engagement, including organised 
dialogues, roundtable discussions, 
one-to-one meetings, internal surveys 
and regular engagement with local 
communities at each operation. The 
second is indirect engagement, 
including the use of  external 
benchmarks and standards that are 
designed to reflect and address 
societal expectations (see p40).

At an operational level, all of  our 
mines identify, prioritise and engage 
stakeholder groups that have the 
potential to affect their operational, 
sustainability or financial performance. 
They do so in accordance with the 
AA 1000 Stakeholder Engagement 
Standard. At a strategic level, our 
corporate and regional management 
teams likewise implement an  
ongoing programme of  direct and 
indirect engagement. 

Relevant outcomes from our direct 
stakeholder engagements are logged 
and communicated through our 
Enterprise-Wide Risk Management 
process – and so form a vital part of  
our risk management (p40). 

Despite significant recent progress, 
our drive for continuous improvement 
means we plan to continue 
strengthening our stakeholder 
engagement processes.

Investor and stakeholder engagement2.3 

Local community members near Cerro Corona, Peru
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During C2010, Gold Fields helped finance community engagement workshops facilitated by independent 
environmental and social activist Mariette Liefferink. These workshops, which are initiated at the request of  local 
communities in the Witwatersrand region, seek to raise awareness around some of  the risks of  living near traditional 
gold mining areas. These include, for example, risks around Acid Mine Drainage (AMD), dust pollution, as well as 
unfenced dam areas. In addition, workshop participants are asked to identify what they feel gold mining companies 
could be doing to better address these issues, as well as post-closure provision. 

Ms Liefferink enjoys particularly high levels of  trust within community and activist circles, due to her history of  
effective environmental and social whistleblowing. This has seen her identify a range of  issues requiring action on 
the part of  mining companies working in the Witwatersrand area, including Gold Fields. It is as a result of  this history 
of  full and frank communication – and in some cases criticism – that Gold Fields supports Ms Liefferink’s grass roots 
engagement efforts. The anonymous information generated through her workshops, is invaluable in terms of  our 
efforts to tailor our environmental and social activities around stakeholder concerns and expectations. 

In addition to this workshop programme, Ms Liefferink provides us with feedback on key environtmental issues that 
we and other gold mining companies face in the Witwatersrand area and also assists us in our communications with 
farmers neighbouring our operations. 

“Although I will continue to highlight issues where 
circumstances require it, I can say that  
Gold Fields has more than demonstrated its 
desire to ensure grass root community concerns 
are fully incorporated into its environmental and 
social programmes”
Ms Mariette Liefferink, CEO, Federation for a Sustainable Environment

Promoting grass-roots community engagement in the West Wits area

Mariette Liefferink in discussion with Gold Fields CEO Nick Holland
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Figure 2.13: Table of relevant and material issues raised by stakeholders and location in the Annual Report

Stakeholder(s) Issue(s) Stakeholder details Region(s) Frequency of engagement Page

In
ve

st
or

s

Health, safety and impact  
on production

General South Africa Quarterly, as well as regular 
presentations, notices and 
meetings throughout the year

71-77

Achievement of  2014 equity 
ownership targets

General South Africa Annual results presentation, 
circular and meetings around 
the event 

173-
174

Uncertainty around mining 
rights and security of  tenure

General South Africa As requested 173

Labour intensity and 
productivity levels at our 
underground operations

General South Africa Quarterly, as well as regular 
presentations, notices and 
meetings throughout the year

61-63

Union activity, including strike 
at South Deep in October 2010

General Ghana and 
South Africa

As requested and notices 
where relevant

146

High energy prices and 
threats to electricity supply

General Ghana and 
South Africa

Quarterly, as well as regular 
presentations, notices and 
meetings throughout the year

67-69

Exposure to future increases 
in mineral royalties and taxes

General All Regions As requested and notices 
where relevant

174-
175

Exposure to international 
currency fluctuations

General Australia and 
South Africa

Quarterly, as well as regular 
presentations, notices and 
meetings throughout the year

41

Regulatory and reporting 
compliance (including King 
III, SEC, NYSE, etc.)

General All Regions As requested and notices 
where relevant

26-27

Effective risk management 
(short-, medium- and long-term) 
and business sustainability

General All Regions Quarterly, as well as regular 
presentations, notices and 
meetings throughout the year

40-45

U
ni

on
s 

an
d

 e
m

p
lo

ye
es

Improved safety performance 
and two-way engagement 
between managers and 
mining teams

National Union of  Mineworkers, 
Solidarity and the United 
Association of  South Africa

South Africa At mine level – 
daily, weekly and 
monthly. At senior level at 
least twice a year

71-77, 
172

Increased remuneration 
across the workforce

Ghana Mineworkers' Union and 
National Union of  Mineworkers

Ghana and 
South Africa

Wage increases discussed 
every two years in South 
Africa, and annually in Ghana

142-
146, 
148

Avoidance of  compulsory 
redundancies during 
business re-engineering

National Union of  Mineworkers, 
Solidarity, and the United 
Association of  South Africa

South Africa Meetings around the event 61-63

Improvements to high-
density accomodation and 
management of  challenges 
around the payment of  Living 
Out Allowances

National Union of  Mineworkers South Africa Regular interaction at mine 
level and during remuneration 
negotiations (see above)

152-
155

Provision of  internationally 
competitive remuneration and 
benefits packages

Managers and engineers Australia, 
Ghana, 
South Africa

Regular engagement as  
part of  routine human 
resources procedures 

142-
146, 
148

Workforce transformation, 
including Ghanaian nationals, 
Historically Disadvantaged 
South Africans and women

General Ghana and 
South Africa

Regular engagement during 
routine union engagements

147-
148

Employee access to Voluntary 
Counselling and Testing 
(VCT) and Highly Active Anti-
Retroviral Treatment (HAART)

General South Africa Regular engagement during 
routine union engagements

150-
151
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Figure 2.13: Table of relevant and material issues raised by stakeholders and location in the Annual Report

Stakeholder(s) Issue(s) Stakeholder details Region(s) Frequency of engagement Page

G
ov

er
nm

en
ts

Empowerment, transformation 
and adherence to the revised 
Mining Charter

Department of  Mineral Resources 
(DMR)

South Africa Frequent, close cooperation 
throughout the year, including 
participation in the Mining 
Industry Growth, Development 
and Employment Task Team 
(MIGDETT) 

173-
174

More effective safety 
management to eliminate 
fatalities and serious injuries

Mine Inspectorate of  the DMR South Africa Frequent, close cooperation 
throughout the year, including 
guidence on meeting 2013 
Health and Safety Milestones

71-77

Reduction of  energy 
consumption

Relevant energy departments, the 
Electric Company of  Ghana, the 
Volta River Authority and Eskom

Ghana and 
South Africa

Regular engagement 
throughout the year, including 
through the Energy Intensive 
Users Group at the South 
African Chamber of  Mines 
and directly

67-69

Enhanced taxation and 
royalty payments amid high 
commodity prices and weak 
public finances

Relevant finance departments All Regions At least once/twice a year 
through local Chambers of  
Mines, and directly where 
required

174-
175

Effective water management 
and regulation, including 
water quality, availability and 
compliance

Relevant environmental 
departments and water utilities

All Regions Regular engagement 
through routine water quality 
monitoring and high level 
engagement through local 
Chambers of  Mines

88-91

Approval of  mining and  
other permits

Relevant government departments All Regions Engagement as required 173

Disclosure and management 
of  carbon emissions, 
including development of  
cap and trade schemes, and 
carbon taxation

Australian Department of  Climate 
Change and the South African 
Department of  Environmental 
Affairs

Australia and 
South Africa

At least once a year 84-87

Enhanced transparency 
around payments in mineral 
value chains, as well as the 
sourcing of  minerals from 
conflict areas

Government of  the United States All Regions At least once/twice a year via 
the World Gold Council

171, 
176

Reducing the risk of  future 
Acid Mine Drainage from 
closed mines in the West Wits 
Rand area

Department of  Water Affairs South Africa Frequent engagement 
throughout the year, in some 
cases monthly - both directly 
and via the South African 
Chamber of  Mines

80, 
88-89

Native title and traditional 
heritage issues

Department of  Indigenous Affairs, 
Government of  Western Australia

Australia As required, including 
registration of  identifed 
heritage sites

169-
170

Environmental impact of  
mining activities

Environmental Protection Agency Ghana At least once a year 78-91
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Figure 2.13: Table of relevant and material issues raised by stakeholders and location in the Annual Report

Stakeholder(s) Issue(s) Stakeholder details Region(s) Frequency of engagement Page

Lo
ca

l c
om

m
un

iti
es

Generation of  direct 
employment opportunities for 
local people

Local communities at Damang and 
Tarkwa in Ghana

Ghana, 
Peru, South 
Africa and 
exploration 
locations

Frequent engagement 
throughout the year, in  
some cases weekly

157, 
163, 
166The El Tingo and Hualgayoc 

communities in Peru

The West Rand communities in 
South Africa

Communities around Yanfolila 
(Mali), Chucapaca (Peru)  
and the Mankayan municipality 
(the Philippines)

Maintenance of  local water 
quality through pollution 
control, infrastructure 
development and  
community monitoring

Tarkwa communities in Ghana, 
the El Tingo and Hualgayoc 
communities in Peru, and 
communities in the West Wits 
region of  South Africa

Ghana, Peru 
and South 
Africa

Regular engagement 
throughout the year, in  
some cases monthly

79-81, 
87-91

Broader access to  
socio-economic development 
programmes, including 
education and healthcare 
services, as well as agricultural 
support programmes

General Ghana, Peru 
and South 
Africa

Regular engagement 
throughout the year, in  
some cases monthly

156-
168

Management of  the  
impact of  mining activities 
on local farming, including 
compensation and 
resettlement

Local communities at Damang and 
Tarkwa in Ghana, and communities 
around South Deep mine in South 
Africa

Ghana and 
South Africa

Frequent engagement 
throughout the year, in  
some cases weekly

156-
157, 
169-
171

Identification and protection 
of  indigenous heritage

Indigenous communities near the 
Agnew mine

Australia As required 169-
170

N
G

O
s 

an
d

  
A

ss
oc

ia
tio

ns

Water quality at Gold Fields 
operations, including specific 
concerns around Acid Mine 
Drainage and uranium pollution

Wonderfonteinspruit Action Group South Africa At least twice a year 88-91

Preservation of  biodiversity 
inside and outside our 
concession areas

Ghana Wildlife Society, Leadership 
for Conservation Africa

Ghana Frequent, including regular 
participation on steering 
commitee of  Ghana Chapter 
of  LCA

82-83

Carbon disclosure and 
management

Carbon Disclosure Project Australia, 
South Africa 

Once a year 84-87

Environmental impact of  
mining activity on farmers, 
including dislocation

DanWatch Ghana As required 78-81, 
170-
171

Prevention of  'conflict gold' 
from entering the global gold 
value chain

International Council on Mining 
and Metals, World Gold Council, 
Global Witness

All Regions As requested 176



Transp
arency and

  
accountab

ility

51

Soccer clinic at KDC, South Africa




