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Figure 1: C2010 key operating statistics
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Australasia

Agnew 152 152 626 17 1.32 3.85 212 1.11

St Ives 468 468 710 20 2.82 5.77 319 5.05

South Africa

Beatrix 377 377 826 11 5.45 16.01 9,485 3.31

KDC2 1,215 1,215 824 9 20.24 71.88 28,693 6.31

South Deep 274 274 914 -50 34.53 81.45 3,077 2.87

South America

Cerro Corona 406 328 363 56 5.30 8.11 350 0.00

West Africa

Damang 228 162 660 21 2.08 4.64 463 0.47

Tarkwa 735 523 573 32 9.25 12.64 2,073 0.43

Resource development and feasibility projects
Production operations 

Early greenfields exploration 

Global presence at a glance

1 Notional Cash Expenditure

2 Kloof-Driefontein Complex



1

Introd
uction 

Section 1

Introduction Page 2

1. Overview and strategy Page 6

Vision of  the Chair Page 8

Report from the Chief  Executive Officer Page 10

2. Transparency and accountability Page 24

Corporate governance Page 26

Risk management Page 40

Investors and stakeholder engagement Page 46

3. Optimising our operations Page 52

Ensuring our mines deliver Page 54

Keeping our employees safe and productive Page 71

Protecting and respecting our environment Page 78

Regional overviews Page 92

4. Growing Gold Fields Page 110

Achieving growth through exploration Page 112

Expanding our growth pipeline Page 118

Mineral Resource and Mineral Reserve Statement Page 126

5. Securing our future responsibly Page 140

Managing our people effectively and respectfully Page 142

Promoting employee health, wellbeing and productivity Page 149

Maintaining our social licence to operate Page 156

Business ethics Page 172

6. First, second and third party assurance Page 180

Section 2
7. Financial report Page 190

Independent auditor’s report Page 193

Management’s discussion and analysis of  the financial statements Page 194

Directors’ report Page 218

Operating and financial information by mine Page 318

Glossary of  terms Page 322

Notice of  annual general meeting Page 332

Table of contents



Gold Fields - Integrated Annual Report  
for the six months ended 31 December 2010

Gold Fields is one of  the world’s  
largest unhedged producers of   
gold with attributable annualised 
production of 3.6 million gold equivalent 
ounces from eight operating mines in 
Australia, Ghana, Peru and South Africa.  
Gold Fields also has an extensive  
and diverse global growth pipeline 
with four major projects in resource 
development and feasibility, with 
construction decisions expected in the 
next 18 to 24 months. 

Gold Fields has total attributable  
gold equivalent Mineral Reserves of  
76.7 million ounces and Mineral 
Resources of 225.4 million ounces.  
Gold Fields is listed on the JSE Limited 
(primary listing), the New York Stock 
Exchange (NYSE), NASDAQ Dubai 
Limited, Euronext in Brussels (NYX) and 
the Swiss Exchange (SWX).

Integrated reporting
This Integrated Annual  
Report provides an overview  
of  Gold Fields eight global  
operations on a Group and 
mine-by-mine basis. The report 
also describes our exploration 
and business development 
activities. We do this using an 
‘integrated’ approach to reporting 
that examines our operational, 
sustainability and financial 
performance together. 

The aim of  our integrated approach 
is to enable investors and other 
stakeholders, including host 
governments, local communities 
and our employees, to make a 
better informed assessment of  
the value of  Gold Fields – and our 
ability to flourish in the new growth 
environments of  tomorrow.

In recognition of  the integrated 
nature of  our operational and 
sustainability performance,  
we examine these themes in  
Section 1 of  the report. Section 2 
of  the report fulfils our statutory 
financial reporting requirements.

“Strategy, risk, performance 
and sustainability have become 
inseparable; hence the phrase 
‘integrated reporting’”
Mervyn E King, King Committee Chairman  
(King Code of  Governance Principles for South Africa 2009)



3

Introd
uction 

Any reference to the current financial 
year (the year to end-December 2011) 
will be referred to as ‘C2011’.

The previous four financial years will 
be demarcated as follows: 

The six months ended   □
31 December 2010

F2010: The 12 months ended   □
30 June 2010

F2009: The 12 months ended   □
30 June 2009

F2008: The 12 months ended   □
30 June 2008

Our previous Annual Report was for 
the 12 months ended 30 June 2010.

Forward looking statements
Certain statements in this document 
constitute “forward looking statements” 
within the meaning of  Section 27A 
of  the US Securities Act of  1933 and 
Section 21E of  the US Securities 
Exchange Act of  1934.

Such forward looking statements 
involve known and unknown risks, 
uncertainties and other important 
factors that could cause the actual 
results, performance or achievements 
of  the company to be materially 
different from the future results, 
performance or achievements 
expressed or implied by such forward 
looking statements. 

About this report
We believe this Integrated Annual 
Report, together with additional 
documents held online, represents an 
A+ application of  the Global Reporting 
Initiative (GRI) G3 Sustainability 
Reporting Guidelines. Our auditors, 
KPMG, have provided independent 
assurance (p185) on selected 
sustainability information (p189) as  
well as our A+ self-declaration. 

This Integrated Annual Report also 
forms part of  our Communication 
on Progress to the United Nations 
Global Compact. A summary of  our 
compliance with the GRI and the 
10 Principles of  the United Nations 
Global Compact – as well as related 
standards including the Millennium 
Development Goals (MDGs) and 
the International Council on Mining 
& Metals (ICMM) ten principles – is 
presented online. 

Coverage
This Integrated Annual Report 
covers the six months period to end-
December 2010. However, to reflect 
the fact that Gold Fields has changed 
its financial year-end from end-June to 
end-December, the front section of  this 
Integrated Annual Report (excluding 
the statutory financial report) will often 
refer to statistics and developments in 
the 2010 calendar year (the 12 months 
ended 31 December 2010), referred to 
as ‘C2010’. 

Such risks, uncertainties and other 
important factors include among 
others: economic, business and 
political conditions in Australia, 
Ghana, Peru, South Africa and 
elsewhere; the ability to achieve 
anticipated efficiencies and other cost 
savings in connection with past and 
future acquisitions, exploration and 
development activities; decreases 
in the market price of  gold or 
copper; the price and supply of  
energy; hazards associated with 
underground and surface gold 
mining; labour disruptions; availability, 
terms and deployment of  capital 
or credit; changes in government 
regulations, particularly environmental 
regulation and new legislation 
affecting mining and mineral rights; 
changes in exchange rates; currency 
devaluations; inflation and other 
macro-economic factors, industrial 
action; temporary stoppages of  mines 
for safety reasons; and the impact of  
the HIV/AIDS crisis in South Africa. 

These forward looking statements 
speak only as of  the date of  this 
document. The company undertakes 
no obligation to update publicly or 
release any revisions to these forward 
looking statements to reflect events or 
circumstances after the date of  this 
document or to reflect the occurrence 
of  unanticipated events.

 http://www.globalreporting.org
 http://www.unglobalcompact.org/ 
 http://www.un.org/ 
 http://www.icmm.com/ 

Tarkwa, Ghana 
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Figure 2: Group operating statistics

Category C2010 C2009 C2008 C2007 C2006

Gold produced – attributable (kg) 108,802 111,421 103,541 122,367 124,419 

Gold produced – attributable (‘000oz) 3,497 3,582 3,329 3,934 4,000

Total cash cost (R/kg) 165,526 146,456 138,665 95,846 75,377 

Total cash cost (US$/oz) 703 540 526 423 347

Notional Cash Expenditure (NCE) (R/kg) 239,796 210,215 210,827 139,796 103,038 

Notional Cash Expenditure (NCE) (US$/oz) 1,019 776 800 618 474

Gold price (R/kg) 287,150 261,517 228,160 157,275 132,655

Gold price (US$/oz) 1,220 965 865 695 610

Operating profit (Rm) 14,469 13,589 9,427 7,568 7,161

Operating costs (Rm) 20,082 18,368 16,026 12,947 10,611 

Operating margin (%) 42 43 37 37 41

NCE margin (%) 17 20 8 11 22

Figure 3: Group sustainability statistics1

Category C2010 C2009 C2008 

Economic value distributed (Rm) 25,658 22,794 20,557

Economic value distributed (US$m) 3,506 2,704 2,506

Total taxation and royalties paid (Rm)2 2,202 2,098 1,307

Total taxation and royalties paid (US$m)2 301 249 159

Employee wages and benefits (Rm) 7,514 6,612 5,804 

Total employees 47,268 51,122 49,325

Fatalities 18 26 31

Lost Time Injury Frequency Rate (LTIFR)4 4.38 3.81 5.34

Cyanide consumption (tonnes) 21,487 22,165 18,922 

CO
2
 emissions (‘000 tonnes)5 5,955 5,906 5,218

Electricity consumption (MWh) 5,580,332 5,465,628 5,185,927

Water withdrawal (million liters) 76,326 72,403 75,950 

Socio-economic development spend3 (US$m) 67 11 14

Gold Fields in numbers

Tarkwa, Ghana 

1  Assured sustainability data for the six months ended 31 December 2010 
are provided alongside the third party assurance statement on p189

2 Excluding deferred tax

3  Includes spending on projects that are: 1) external to the core business 
needs of  the company; 2) influential in uplifting communities; 3) guided 
by a strong development approach; and 4) infrastructure investment that 
benefits communities

4 Per million hours worked

5  This includes Scope 1,2 and 3 emissions, but not fugitive mine methane emissions
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Figure 4: Group financial statistics

Category C2010 C2009 C2008 C2007 C2006

Revenue (Rm) 34,391 31,772 25,360 20,470 17,612 

Basic earnings – cents per share 161 492 400 504 525

Headline earnings – cents per share 177 611 406 248 512

Dividends declared – cents per share 140 130 215 95 200

Total assets (Rm) 71,061 66,276 66,402 53,766 51,863

Shareholders’ equity (Rm) 46,623 44,725 43,282 37,885 27,764

Cash and cash equivalents (Rm) 5,464 1,828 1,054 1,321 1,413

Cash flows from operating activities (Rm) 12,373 8,597 7,362 2,133 6,039

Cash generated/(utilised) (Rm) 3,867 852 (533) (975) (1,645)

EBITDA (Rm) 14,469 13,589 9,427 3,754 7,183

Net debt (Rm) 3,974 6,669 9,354 5,092 9,539

Net debt: EBIDTA 0.27 0.49 0.99 1.36 1.33

Net asset value per share (R) 98.59 93.96 101.62 82.40 94.04

Return on capital employed (%) 23 23 15 7 21

Average rate US$1 = R 7.32 8.43 8.20 7.04 6.76 

Closing rate US$1 = R 6.75 7.51 9.65 7.02 6.96

Ordinary share price – high 125.90 123.50 135.00 142.00 173.80

Ordinary share price – low 83.80 77.37 54.00 93.58 110.81

Ordinary share price – year end 120.60 97.98 91.90 99.00 132.75

Average daily volume of  shares traded (million) 2.3 2.9 3.1 2.9 2.3

American Depository Receipts (ADRs) (US$) – high 18.49 15.82 17.61 20.08 26.33

American Depository Receipts (ADRs) (US$) – low 11.08 7.94 4.90 13.61 16.46

American Depository Receipts (ADRs) (US$) – year end 18.13 13.11 9.93 14.20 18.88 

Average daily volume of  shares traded (million) 4.9 6.7 7.5 4.6 2.7

Number of  shares in issue (million) 720.8 705.4 653.4 652.5 551.5

Market capitalisation at year end (Rbn) 86.9 69.1 60.1 64.6 73.2

South America Australasia

South Africa
(Exc. TSF AU)

West Africa

60.22
4.14

4.27

8.06

Figure 6: Attributable Mineral  
Reserves by Region  
(million Au-Eq oz)

South America Australasia

South Africa
(Exc. TSF AU)

West Africa

Growth Projects
(Inc. TSF Au)

169.3427.62

9.61
6.54

12.29

Figure 5: Attributable Mineral  
Resources by Region  
(million Au-Eq oz)

Figure 7: Average exchange rates 
and commodity prices 

C2010 C2009 C2008
R/US$ 7.32 8.43 8.20

A$/US$ 0.92 0.87 0.84

Gold 
(US$/oz)

1,220 965 865

Gold  
(R/kg)

287,150 261,517 228,160

Gold  
(A$/oz)

1,323 1,236 1,026



1. Overview strategy

1.1 Vision of the Chair Page 8

1.2 Report from the Chief Executive Officer Page 10

1.3 Operational Review (six months ended 31 December 2010) Page 19

1.4 Delivering on our objectives for C2010 and C2011 Page 20

10.2%
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South African 
production (C2009  

to C2010)

3.6Moz
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annualised gold 

production in C2010

6.5%
Increase in Group 
operating profits 

(C2009 to C2010)

9
Countries in which 
we are currently 
producing and/or 

exploring

100%
Operations certified 

to ISO 14001

100%
Operations certified 
to OHSAS 18001

Overview strategy1. 

Our Vision is to be the global leader in sustainable gold mining. We aim 
to achieve this by applying our six core Values to every decision we make 
and every action we take: 

Safety: If  we cannot mine safely, we will not mine □

Responsibility: We act responsibly and care for the environment,   □
each other, and our stakeholders – our employees, our communities  
and our shareholders

Honesty: We act with fairness, integrity, honesty and transparency □

Respect: We treat each other with trust, respect and dignity □

Innovation: We encourage innovation and entrepreneurship □

Delivery: We do what we say we will do □



Strategy meeting at Gold Fields headquarters, Johannesburg, South Africa
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Dear Shareholders
This is my first report as Chair of   
Gold Fields. I’ve worked with the 
mining industry for many years and 
bring this experience to my new role. I 
also bring a global perspective derived 
from my time at the World Bank, 
where we engaged in high profile 
work premised on the capacity of  the 
resources sector to create prosperity 
and wealth and to alleviate poverty, 
especially in developing nations.

Despite my brief  tenure at  
Gold Fields, I have already gained an 
appreciation of  the company and its 
values as well as an understanding 
of  its considerable contributions to 
development. This is not just through 
its duty to investors, but also through 
its responsibilities to other key 
stakeholders – host governments, 
employees and local communities. 
These contributions and the emerging 
theme of  ‘sustainable gold’, as well as 
the increasing geographical spread of  
Gold Fields operations, are the focus 
of  my first introductory statement.

Confidence in Gold Fields
The past year has seen gold retain its 
position as a safe haven investment 
in the face of  global political and 
economic instability. This is supported 
by the strong performance of  the 
gold price as well as underlying 
fundamentals that appear to indicate the 
metal’s upside potential is greater than 
the downside risk. These fundamentals 
include strong investment demand 
and continued economic growth in 
emerging markets, led by China and 
India, where rising disposable incomes 
have boosted the demand for gold 
jewellery. On the supply side, stagnant 
global gold production, as well as the 
discovery of  ever fewer large deposits, 
has supported the strong gold price. 

In C2010 our share price outperformed 
those of our large gold mining peers. 
We believe that this is due to the fact that 
investors are starting to recognise the 
value opportunity inherent in Gold Fields, 
both in terms of its eight superior mining 
operations across three continents, 
but also because of its exciting growth 
performance. The continued optimisation 
of our existing operations and realisation 
of our future growth portfolio is central 
to our strategy and looks set to deliver 
lasting returns to shareholders. 

The Gold Fields growth strategy rests 
on three pillars:

Optimising our operations □

Growing Gold Fields  □

Securing our future responsibly □

This report includes a transparent and 
systematic account of  our progress 
in all three areas, underpinned by 
a sound corporate governance 
framework, commitment to proficient 
risk management and effective 
engagement with our stakeholders.  
My confidence in the future of   
Gold Fields is based not only on our 
extensive worldwide portfolio of  quality 
greenfields and near-mine exploration 
projects; it is also rooted in our global 
Mineral Resources and Mineral 
Reserves position that has few equals. 

It is sustained by the excellence of  our 
management team and our continued 
investment in top talent. 

Our worldwide expansion means 
that the company is also firmly on 
track to achieve its target of  5 million 
attributable ounces of  gold, either in 
production or in development, by 2015. 

Global investment that builds on 
our South African history
Earlier this year, Citibank rated South 
Africa as the richest mineral resource 
holder in the world, valuing its resources 
at US$2.5 trillion in current terms, well 
ahead of Russia and Australia. Not 
only is mining the country’s foundation 
industry; but as recently as C2009, it 
contributed around 9% (R330 billion) of  
Gross Domestic Product (GDP). Mining 
remains one of the largest employers 
of unskilled and semi-skilled labour, 
supporting the livelihoods of around half  
a million people directly and another 
half  a million in related industries. 
Employment and wage benefits from 
mining extend well beyond South Africa 
to many countries in sub-Saharan Africa. 

Innovative new approaches are 
needed to address the challenges 
faced by the mining industry in South 
Africa over the past decade. These 
challenges include largely external 
factors such as the volatile and rising 
Rand-US Dollar exchange rate and 
recent global economic and political 
upheavals. They also include the need 
for improved infrastructure, sustainable 
energy solutions and new ways of  
dealing with regulatory constraints, 
policy uncertainty and wage increases. 
Finally, they include mechanisms to 
enhance the productivity of  labour and 
address health and safety risks as well 
as the shortage of  human capital. 

Notwithstanding these challenges, 
Gold Fields has operated proudly in 
South Africa since 1887. Our intent is 
to remain in South Africa for at least the 
next 50 years, motivated largely by our 
investment in the lucrative South Deep 
project, and to continue our ambitious 
global expansion programme. 

Vision of the Chair1.1 
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The South African operations continue 
to present a unique opportunity 
for meaningful wealth creation and 
distribution. Building on this foundation 
makes us even more effective as a 
leading global gold company.

‘Sustainable gold’ wherever  
we operate
Gold Fields addresses these 
challenges directly through our 
commitment to ‘sustainable gold’. This 
means ensuring we achieve sustained 
production and growth, as well as 
contribute to sustainable development 
wherever we operate. 

Our ability to bring our large long-
life quality Mineral Reserve base to 
account depends on a continued 
and demonstrable commitment to 
sustainable development, which 
underpins our ‘social licence to operate’ 
in respect of  both host governments 
and local stakeholders. This in 
turn helps shape our future growth 
environment. Our greatest priority in this 
regard is safety, as efforts to create a 
safe environment are underpinned by 
a commitment to our most important 
value, “if  we cannot mine safely, we will 
not mine”. 

We are determined to move beyond 
the stigma of  underground gold mining 
as inherently dangerous by improving 
safety performance and consistently 
reducing the risk of  fatalities. It is my 
personal goal during my tenure as 
Chair to ensure continued progress 
on our journey to Zero Harm. We 
are also complementing existing 
safety measures with programmes 
that enhance workforce productivity 
through capacity building and our 
proactive health, housing and welfare 
initiatives that focus on employee 
wellbeing 24 hours a day.

Gold Fields is also working with our 
peers and stakeholders on challenging 
industry-wide themes such as artisanal 
and small-scale mining, illegal mining 
and ‘conflict gold’. 

Our work with the Rand Refinery, in 
which we are a significant shareholder, 
is at the forefront of  the World Gold 
Council’s (WGC) Responsible Gold 
programme, which is addressing  
chain of  custody and conflict free 
gold (p176). How we proactively and 
responsibly address these themes 
wherever we operate will increasingly 
distinguish us as “the leader in 
sustainable gold mining”. 

Our commitment to ‘sustainable gold’ 
is both astute risk management and 
responsible business practice and 
therefore fundamental to creating the 
conditions for enhanced medium- and 
long-term shareholder value.

Contributing to a legacy of strong 
human capital
Developing human capacity at all 
stages and levels across the gold 
value chain will increase our ability 
to deliver on production targets and 
growth goals. 

The majority of  our employees in South 
Africa pass through the Gold Fields 
Academy on an annual basis. The 
Academy also provides thousands 
of  workers and community members 
with basic literacy and numeracy skills. 
It trains selected workers to be, for 
example, electricians, plumbers and 
carpenters. These are skills they can 
use after leaving the mining industry, 
allowing them to contribute elsewhere 
in the economy. Significant investment 
is also required at university level as 
the mining sector is rapidly running 
short of  crucial engineering and 
technical skills. Over the past year 
alone, Gold Fields committed R26 
million (US$3.6 million) in support 
of  mining faculties at South African 
universities, in addition to numerous 
ongoing partnerships with tertiary 
institutions in all our host countries. 

Gold Fields creates significant 
economic value not just for  
employees, but also for our local 
communities and host governments 
through royalties, taxes and social 
upliftment programmes. 

This is based on the understanding 
that mineral rights are, justifiably, 
viewed as part of  the national 
patrimony. This is founded on the 
belief  that we wish to create a positive 
and lasting post-mining legacy. 
Economic value creation applies 
above all to our investors who must be 
rewarded for their investment – a goal 
we prioritise as we position ourselves 
as the investment of  choice in 2011 
and beyond. 

Retirement of Alan Wright as Chair
In November last year, I was privileged 
to take over the position of  Chair from 
Alan Wright, who has served  
Gold Fields with distinction for over  
40 years. Leaders like Alan have 
helped shape the mining industry, 
ensuring the sector remains a 
contributor to national wealth. Over the 
few months I have worked with him, 
he has been generous in sharing his 
enormous experience of  the company. 
I am committed to doing Alan’s  
Gold Fields legacy justice.

I would also like to express my 
sincere appreciation to my fellow 
directors for the enthusiasm with 
which they welcomed me and their 
energetic and informed contributions 
to Board deliberations. In particular, 
this includes Chris von Christierson, 
who will be retiring at the AGM on 17 
May 2011 after serving on the Board 
with dedication for 12 years. 

Finally, I would like to thank our  
Chief  Executive Officer, Nick Holland, 
his management team and all  
Gold Fields employees for their 
unwavering commitment to the 
company and its values.

 

 
Dr Mamphela Ramphele

Chair
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As I reflect on C2010, all our efforts 
at Gold Fields have been focused on 
realising our Vision of  being “the global 
leader in sustainable gold mining”. 
C2010 was also the year in which the 
company’s share price outperformed 
its senior gold peer group in what 
continues to be the strongest gold 
market in our generation. 

The gold market1.2.1 
In December 2010, gold prices 
reached what was then an all-time 
high of  US$1,426 per ounce, an 
increase of  almost 30% for the year 
and an increase of  460% over the low 
of  US$256 per ounce recorded on 18 
February 2001. Several key dynamics 
had some role to play in the continued 
rise in the gold price in C2010: 

Investment demand
The first is higher levels of  investment 
in gold and gold related products, 
such as the various Exchange Traded 
Funds (ETFs) now available around 
the world. Gold has increasingly 
been viewed as a relatively stable 
asset class amid the global economic 
volatility experienced over the past two 
years. In C2010, public and private 
investors continued to increase their 
investment in gold in response to 
economic volatility and uncertainty. 
This is due to the historical status 
of  the metal as an efficient and 
accessible way to preserve capital. 
As a result, gold has become a key 
investment target for those who seek 
to diversify their holdings and mitigate 
their portfolio risks. The amount of  gold 
held by ETFs, for example, has risen 
from 150 tonnes in 2004 to around 
2,150 tonnes at the end of  C2010, with 
total holdings in ETFs reaching  
US$98 billion. Despite the growth in 
demand for gold and gold related 
investment products, investments in 
gold only constitute approximately 
1% of  all funds under management 
globally which, we believe, leaves 
considerable scope for further 
investment in gold. 

Jewellery demand
The second dynamic that drove the 
gold market in C2010 was strong 
economic growth in the emerging 
markets, led by India and China. This 
has not only translated into strong 
demand for all commodities, but has 
also increased disposable income 
in markets that have traditionally 
demonstrated strong demand for 
gold and other precious metals. Both 
India and China, the first and second 
largest consumers of  gold in the world 
respectively, enjoyed strong levels of  
economic growth of  around 9% in 
C2010. This has underpinned strong 
demand for gold jewellery, which is 
used by many families to store and 
protect their wealth. Official data shows 
that China imported about 260 tonnes 
of  gold in C2010, more than double the 
amount imported in C2009. 

Similarly, India’s gold imports were up 
substantially, while the governments 
and central banks of  emerging 
economies have sought to diversify 
their exposure to currencies and 
have increased their sovereign gold 
reserves. We believe that the outlook for 
continued economic growth in  
India and China remains strong and 
could continue to provide significant 
support for the price of  gold during 
2011 and beyond. 

New mine supply
Additional support for the gold 
market during C2010 came from 
the continued decline in global gold 
discoveries over the last decades. 
According to Gold Fields research, 
gold discoveries have been on a 
declining trend since their peak in the 
mid-1980s. As a result, the gold sector 
is not discovering sufficient ounces 
to replace those ounces lost through 
production. In addition, the grade 
of  ore being discovered is generally 
decreasing, the amount being spent 
on making these discoveries is rising, 
and the costs of  developing and 
mining these lower grade deposits are 
getting higher. 

This has resulted in growing 
competition for resources and 
increasing prices for gold resource 
assets against a scenario where 
primary gold supply remains the 
same today as it was 10 years ago, 
despite the significant rise in the 
gold price. Operating environments 
are becoming more challenging and 
the lead times to bring projects to 
fruition are increasing. This trend is 
unlikely to change in the short-term. 
Despite a small increase in primary 
gold production in C2010, we do 
not foresee any change in overall 
production trends in the short- to 
medium-term. Gold Fields,  
however, is well positioned to  
address these challenges. 

Report from the Chief Executive Officer1.2 
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The main argument used against  
NCE as a cost measure is the inclusion 
of  so-called ‘growth capital’ in the 
definition. Nonetheless, in our view 
‘growth capital’ should be included 
because the bulk of  the capital 
invested in new production is largely 
aimed at replenishing the industry’s 
declining output. If  this is not the 
case, then surely we should have seen 
primary gold supply increasing over 
the last 10 years instead of  remaining 
stagnant, particularly in the face of  
significantly higher gold prices. In 
an industry that continues to favour 
cash costs instead of  reporting all-in 
costs, it is not surprising that external 
stakeholders will demand a greater 
share of  the (apparently) higher 
operating profit margins that are not 
supported by underlying cash flow.    

We believe that each one of  these 
key dynamics that drove the gold 
bull market during C2010 remain 
firmly in place. This bodes well for the 
gold price, but also represents both 
challenges and risks to the industry 
– in terms of  potentially rising costs, 
increased imposts and the continuing 
war for skills. 

Future price dynamics
Market consensus is that quantitative 
easing, low interest rates and 
prospects for significantly higher 
inflation in the years to come should 
underpin a strong gold price during 
C2011. Gold is also likely to be 
supported by political events, notably 
growing social and political instability 
in the Middle East, the threat of  
sovereign debt defaults in Europe and 
a global economic recession.

The wider gold mining industry also 
expects continued strong prices. In 
PwC’s annual survey of  executives 
from 44 gold mining companies, 73% 
of  respondents thought gold prices 
would increase further in 2011. This 
forecast is also supported by 24 
analysts polled by the London Bullion 
Market Association in January 2011.1 

In light of  these considerations, we 
share industry opinion that supply 
and demand fundamentals backed 
by economic conditions provide some 
support for current gold price levels, at 
least in the short-term. 

Fiscal environment
Allied to this, one of  the most 
prominent challenges continues to 
be a hardening fiscal environment 
in many producer countries. This 
has manifested itself  in increases, 
or proposed increases, in new taxes 
or higher royalties in all of  our host 
countries. This has been demonstrated 
by attempts in Australia to impose 
the Resource Super-Profit Tax in 
May 2010, the imposition of  higher 
royalty rates in March 2011 in Ghana, 
the forthcoming Carbon Pollution 
Reduction Scheme in Australia and an 
anticipated carbon tax in South Africa.

1  Financial Times, Bumper Times Beckon for 
Precious Metals, 7 January 2011

Input costs and Notional Cash 
Expenditure (NCE)
The resurgence in global mining 
activity has further exacerbated the 
shortage of  skilled workers as a  
major challenge and driver of  costs. 
This has resulted in a global war for 
mining talent. 

The continued rise in input costs 
in C2010 will require gold prices 
to remain between US$1,100 and 
US$1,400 an ounce, if  we are to avoid 
funding pressures on sustainable 
primary gold supplies. By the end 
of  C2010, the industry-wide NCE 
of  producing an ounce of  gold was 
estimated at between US$950 and 
US$1,050 per ounce.2 As demand for 
commodities continues to increase 
and mining activities again ramp-up 
around the world, the mining industry 
could face another significant spike in 
input costs, similar to that experienced 
in C2008 and C2009. 

One issue which has become a 
significant risk to the sustainability of  
the industry as a whole is the need 
for greater transparency – both for 
itself  and its investors – regarding 
the all-in cost of  producing an ounce 
of  gold. Against the backdrop of  
escalating input costs, it is becoming 
more urgent for the gold mining 
industry to move towards a more 
inclusive and transparent reporting 
of  costs. We believe that NCE, which 
includes all operating costs and all 
capital expenditure as well as near-
mine exploration, represents the most 
representative cost of  producing an 
ounce of  gold, and is a more reliable 
measure than the commonly used 
‘cash costs’. 

2 Gold Fields estimate

“If  we cannot mine safely, we will not mine”
Gold Fields Safety Value
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Our Vision1.2.2 
It is against this backdrop that  
Gold Fields took decisive steps during 
C2010 towards realising our Vision of  
being “the global leader in sustainable 
gold mining”. We have implemented 
strategies aimed at reducing our 
relative costs by optimising our existing 
operations and improving the overall 
quality of  our assets. The focus has 
been on advancing four overarching 
operational objectives:

Improving our safety performance,  □
led by a further reduction in fatalities 
(p71), the further consolidation of  
our Safe Production Management 
Programme (p72) and a reduction  
in unplanned safety-related 
production stoppages

Growing our free cash flow margin  □
per ounce on an NCE basis through 
the launch of  an extensive business 
reengineering programme in the 
Australasia, South Africa and West 
Africa Regions (p61) 

Growing our production base to at  □
least 5 million ounces, in production 
or in development, by 2015, while at 
the same time improving the overall 
number of  ounces of  production 
per issued share. This includes 
the ongoing development and 
production ramp-up at our South 
Deep mine, continued advancement 
of  our four resource development 
and feasibility projects (p120-123), 
organic growth in our international 
regions (p118-119) and stabilising 
our established mines in South 
Africa (p56)

Maintaining a strong balance  □
sheet. Our balance sheet was 
bolstered by the highly successful 
US$1 billion, 10-year bond issue in 
October 2010, which significantly 
strengthened our liquidity and debt 
maturity profile. We are also using 
our strong cash flow to continuously 
support our balance sheet

Gold Fields Framework for 
Sustainable Development
As part of  our Vision, we have 
developed and introduced a 
comprehensive and industry – leading 
sustainability framework – the  
Gold Fields Framework for Sustainable 
Development. This provides for the 
comprehensive and systematic 
implementation of  our Values 
through an overarching Sustainable 
Development Policy that is supported 
by subsidiary policies, strategies and 
best practice guides. The Framework 
is fully aligned with a range of  
internationally recognised sustainability 
benchmarks and standards, including 
those promoted by: 

South Africa’s King III Code □

The World Gold Council □

The International Council on   □
Mining and Metals

The UN Global Compact □

This Framework – together with our 
core commitment to safe mining 
– forms the basis for continuous 
improvement in the sustainability of  
our business. As a measure of  our 
progress, we plan to build on our 
already well established place as 
a top performer in the JSE Socially 
Responsible Investment Index (SRI) by 
achieving inclusion in the upper ranks 
of  the Dow Jones Sustainability Index 
within the next three years.

Risk management and  
scenario planning
We are increasingly incorporating 
the concept of  sustainability into all 
aspects of  our business. This proactive 
approach requires strong focus on risk 
management and scenario planning, 
so we can pre-empt challenges 
to – and opportunities around – the 
sustainability of  our business. The 
comprehensive, applied nature of  our 
Enterprise-Wide Risk Management 
System (p40) means that once these 
challenges and opportunities have 
been identified, concrete measures 
are integrated into the day-to-day 
management of  our business.

Given the long-term nature of  major 
mining investments, it is imperative that 
sustainability is built-in from the earliest 
stages of  exploration through to mine 
closure. Similarly, business sustainability 
needs to be driven at a regional level  
in order to ensure our approach 
is tailored to local regulations, 
circumstances and requirements.

An integrated business 
sustainability model
The mining sector has traditionally 
given sustainability a relatively narrow 
definition based on environmental, 
community and health & safety 
performance. There is growing 
recognition, however, of  a broader 
definition that looks at the long-term 
performance of  a business in its 
entirety. This means looking at risks 
and opportunities across the spectrum 
– whether commercial, environmental, 
operational, social or ethical. As a result 
we factor these risks and opportunities 
into our overall business model and 
so ensure that we can develop and 
operate economically sustainable 
mines. This ‘integrated’ approach is 
already being applied by a number of  
leading global businesses - and now by 
Gold Fields. Our integrated approach 
to sustainability is reflected in our 
application of  integrated reporting. 

We have used Gold Fields three 
‘strategic pillars’ as a framework 
around which to structure this 
information. The first, ‘Optimising  
our operations’, deals with our 
immediate operational performance, 
safety and environmental stewardship. 
The second, ‘Growing Gold Fields’, 
focuses on our exploration-driven 
growth strategy, the expanding 
growth pipeline and our Mineral 
Resources and Mineral Reserves. 
The third, ‘Securing our future 
responsibly’, addresses issues likely 
to affect our business performance 
in the long-term. This includes talent 
management, employee health and 
wellbeing, the maintenance of  strong 
and constructive relationships with  
key investor, government and 
community stakeholders, as well as 
business ethics.
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This integrated approach, which 
incorporates the broad range of  
sustainability issues into all areas 
of  our business management, is 
likewise reflected in our performance 
management systems. Strong 
performance management is vital 
for a complex and rapidly growing 
global company such as Gold Fields. It 
ensures employees share appropriately 
in the success of  the company. 

Gold Fields uses a fully integrated 
or ‘balanced scorecard’ approach. 
This includes traditional measures 
of  performance such as employee 
productivity, as well as environmental 
and safety metrics. Using this 
approach, we are ensuring that 
business sustainability is integral to 
our day-to-day way of  doing things 
– and that there is accountability 
for the long-term performance of  
the company. All middle- to senior-
level employees participate in this 
performance management process, 
which forms an integral part of  our 
talent management. 

Key areas of 1.2.3 
focus for Gold Fields
In order to embed the integrated 
business sustainability model into the 
Group we are focusing on three key 
themes, namely business flexibility, 
optimisation of  operations and 
future growth, and the promotion of  
‘sustainable gold’. The diligent and 
forward looking application of  these 
themes, as we progress towards our 
5 million ounce target, will ensure that 
this growth is sustainable. It will also 
enhance investor confidence in  
Gold Fields as a company that is 
innovative, capable, global  
and responsible.

Business flexibility 1.2.4 
Business flexibility is critical for 
international companies seeking to 
prosper in an increasingly competitive 
global economy that demands agility, 
adaptability and foresight. At an 
operational level this requires our 
mines to continuously improve their 
planning, mining and processing. At a 
strategic level it requires Gold Fields 
to evolve as an organisation as we 
successfully explore and operate in 
unfamiliar and potentially challenging 
new environments. Our efforts to 
further integrate operational and 
strategic flexibility into our business 
will ultimately translate into enhanced 
returns for investors.

At an operational level, progress over 
C2010 has included: 

The generation of  tradable  □
Certified Emission Reductions from 
our Beatrix Methane project to take 
advantage of  the opportunities 
offered by the sale of  carbon 
credits (p87)

Significant successes in addressing  □
seismic-related accidents in our 
underground mines (p76)

Commissioning the Gold Recovery  □
Opportunities from Waste Treatment 
Holistically (GROWTH) initiative 
at the Kloof-Driefontein Complex 
(KDC), to treat large quantities of  low 
grade surface rock dumps (p58)

Development of  integrated  □
strategies around water  
security in the West Wits  
area and the generation of  
alternative revenue streams  
from our tailings (p88-89, 91)

At a strategic level, we completed 
the implementation of  a new 
corporate structure. This includes 
the devolution of  operational support 
and control from our corporate office 
in Johannesburg to each of  our four 
operating regions (Australasia, South 
Africa, South America and West 
Africa). As a result, our corporate 
office has been rationalised to focus 
mainly on high-level Group issues 
such as corporate strategy, policies 
and standards, the allocation of  
capital and sustainability, the overall 
co-ordination of  exploration and 
corporate development, as well as 
high-level project control and quality 
assurance. We have considerably 
strengthened the capabilities of  our 
regional management teams over 
the past two years to ensure they are 
fully equipped to operate in this new, 
devolved management environment 
and can adapt quickly, flexibly and 
appropriately to local circumstances.

In South Africa, this new corporate 
structure has been supported by 
our Project Blueprint business re-
engineering programme. The key 
initiative under Project Blueprint is the 
merger of  our Kloof  and Driefontein 
mines into the Kloof-Driefontein 
Complex (KDC). The South African 
regional management structure has 
also been integrated with the KDC 
team, providing for a more focused, 
lean and fit for purpose management 
structure – as well as reduced 
operational overheads to ensure its 
long-term sustainability (p61).

Business flexibility also requires that 
the company attracts, retains and 
develops talented employees, who can 
innovate and exercise their initiative 
at an appropriately devolved level. It 
is in this context that we are placing 
particular emphasis on education, 
training, talent development and 
academic partnerships – to the mutual 
benefit of  our employees and  
Gold Fields (p144-146). 
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Optimisation of 1.2.5 
operations and future growth
Our overarching Goal is to increase 
production from the annual run rate of  
about 3.6 million ounces achieved by 
the end of  C2010, to 5 million quality, 
attributable, gold-equivalent ounces, in 
development or in production, by the 
end of  2015.

Our growth strategy is based on the 
development of  high quality growth 
opportunities. We pursue these 
opportunities through aggressive 
near-mine exploration, as well as 
greenfields exploration within our 
existing regions and beyond. 

Together, these two strategies are 
designed to get us from our current 
production level to our 5 million ounce 
target by 2015. It is important to note 
that growth is not just about size or 
the number of  ounces produced. It 
is also about improving the quality of  
our portfolio and generating value for 
shareholders on a per ounce and per 
share basis. This principle applies to 
both our existing operations and to the 
new ounces that we bring into  
the portfolio.

“In C2011, we aim to: 

1.  Achieve stability of safe production at the Kloof-Driefontein Complex (KDC) and Beatrix mine in South Africa

2.  Continue the development and production ramp-up at the South Deep mine towards the target of 750,000 ounces by 
the end of C2014. Our plans are for output of about 300,000 to 325,000 ounces during C2011, compared to 274,000 
ounces in C2010

3.  Continue business re-engineering in our Australasia, South Africa and West Africa Regions to improve free cash 
flow and get each operation to a sustainable NCE margin of 20% in the short-term and 25% in the medium- to  
long-term at sustainable gold prices

4.  Continue the momentum and development of our four resource development and feasibility projects in Peru, Mali, 
the Philippines and Finland, as well as near-mine growth at Damang”

Nick Holland, Chief Executive Officer, Gold Fields

Ensuring our existing assets deliver 
their full potential
With Group attributable Mineral 
Reserves of  77 million gold equivalent 
ounces, it is essential to bring these 
ounces to account in the most cost 
effective way and, in doing so, ensure 
the longevity of  each of  our existing 
mines. Underpinning this objective is 
the need to achieve the required levels 
of  ore reserve development to create 
mining flexibility.

We are also working to improve the 
quality of  our existing production 
by reducing our cost base to more 
sustainable levels. In particular, this 
means improving our NCE margin 
to at least 20% at each operation, 
which we achieved in the December 
quarter 2010 for the Group as a whole. 
We are doing so through extensive 
business re-engineering programmes, 
which are identifying and realising 
major cost savings on an ongoing 
basis. The most significant of  these 
programmes is Project Blueprint, 
which is helping ensure the long-term 
business sustainability of  our South 
Africa Region. Similar programmes are 
underway in the Australasia and West 
Africa regions.

By 2015, the South Africa Region alone 
is expected to contribute between 
2 and 2.3 million ounces a year 
towards our target of  5 million ounces 
– ensuring the region’s rightful place 
at the centre of  our internationally 
diversified portfolio of  assets. This 
will be achieved by stabilising the 
production run rate at our mature 
Beatrix and KDC operations and 
building up the South Deep project 
to a production capacity of  750,000 
ounces per year by the end of  C2014 
(p56). In South Africa, it will also be 
crucial to reduce energy costs and 
ensure security of  supply.

By 2015, each of  our three 
international regions is expected to 
contribute at least 1 million ounces 
towards our 5 million ounce target. 
In addition to the development of  
new greenfields growth opportunities 
in these regions discussed below, 
our approach is based on five key 
objectives at our existing mines:

Realisation of  their full   □
potential through enhanced  
mine development and cost  
reductions, including business  
re-engineering at Tarkwa, St Ives 
and Agnew (p64)

Organic or near-mine growth, with  □
particular opportunities around 
Agnew and Damang (p118)

Maintenance of  current production  □
levels at Tarkwa (p60)
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Life extension at St Ives, Agnew and  □
Cerro Corona, and the maintenance 
of  current levels of  production

Reducing energy costs and   □
ensuring security of  energy  
supply in all our regions (p67)

Creating high quality  
growth opportunities 
The Australasia, West Africa and 
South America regions have all been 
identified as containing prospective 
emerging gold and mineral belts 
with medium- to long-term potential. 
Gold Fields is building the ongoing 
diversification of  its production portfolio 
through aggressive exploration-led 
growth in these regions. In C2011,  
Gold Fields plans to spend about 
US$50 million on near-mine  
exploration, and about US$100 million 
on greenfields exploration. 

Of  particular importance is our rich 
pipeline of  greenfields projects, which 
we have developed over the past few 
years. We now have four advanced 
projects, which are moving towards 
construction decisions over the next 
18 – 24 months and will underpin our 
target of  5 million ounces by 2015. 
These include:

The Chucapaca project in Peru (p122) □

The Yanfolila project in Mali (p123) □

The Far South East project in the  □
Philippines (p120) 

The Arctic Platinum project in  □
Finland (p121)

As these projects come online, they 
will further consolidate our status as 
a truly global gold mining company 
– with all of  the growth opportunities 
that this entails. Ounce-for-ounce 
exploration-led growth is considerably 
cheaper than buying in additional gold 
ounces through potentially expensive 
merger and acquisition activities. In 
C2010, we added almost 12 million 
ounces of  resources at a cost of  
approximately US$10/ounce, which, 
we understand, is the most competitive 
performance when measured against 
our large gold mining peers.

Our research suggests that gold 
discoveries are increasingly taking 
place in ‘high-risk’ regions, as 
‘traditional’ gold producing areas are 
becoming progressively depleted.1 
This, in combination with higher  
gold prices, means mining  
companies are pushing the 
boundaries of  their exploration and 
production – physically, geologically 
and technologically. As a result,  
they are mining in ever more remote 
areas, where they are increasingly 
expected to fill the development 
vacuum left by inadequate or non-
existent state infrastructure. 

Companies are also pursuing activities 
in a range of  non-traditional, and 
in many cases high-risk, producer 
countries, resulting in exposure to  
a range of  issues around transparency, 
human rights and geopolitical risk. The 
ongoing ‘internationalisation’ of  our 
production and exploration is  
reflective of  this long-term trend.  
Our comprehensive Enterprise Wide 
Risk Management (EWRM) system  
and stakeholder engagement 
programme makes Gold Fields well-
placed to successfully navigate this 
new environment. 

1  Tommy McKeith, Gold Fields, Diggers and 
Dealers, August 2010

In addition, we have significant 
experience in working in frontier 
areas and have a proven track record 
of  establishing exploration activity 
safely and with the support of  host 
communities and regulators. Our socio-
economic development programmes 
(p158) are closely informed by our 
extensive community engagement 
processes (p156), helping ensure 
strong support for our activities.

Gold Fields has also developed a 
strong and entrepreneurial exploration 
competency that has helped us 
grow both the quality and breadth 
of  our exploration portfolio. We have 
achieved this against the backdrop of  
a general decline in gold discoveries 
within the industry as a whole over the 
last 20 years. 

Pouring gold at KDC, South Africa
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Promoting  1.2.6 
‘sustainable gold’
Our Visions and Values require 
that we demonstrate the utmost 
responsibility in everything we do. 
This is not only the right approach, it 
is also the prudent one. Our long-term 
operational and strategic performance 
is highly dependent upon the effective 
management of  our social, economic, 
environmental and safety impacts. It 
is also important for us – as well as 
our peers – to protect the moral and 
ethical value of  gold itself.

Driving development through 
profitable and responsible business 
We are proud of  the contribution 
we make to the development of  
our host countries – and to our 
local communities. Above all, this 
contribution highlights the integrated 
nature of  business sustainability. 

Gold Fields must remain profitable 
if  we are to continue to generate 
revenues, employ local people, build 
local capacity and contribute to 
national economies. This has been – 
and will remain – the most important 
contribution a company can make to 
local and national development. 

Figure 1.1: Economic contributions by Gold Fields

Category US$ million C2010 C2009 C2008 

Operating costs (incl. procurement and contractors) 1,924 1,479 1,395

Salaries 1,027 784 708

Payment to capital providers 243 181 230

Payments to government 312 249 159

Socio-economic development (SED) spend 67¹ 11 14

Total economic contribution 3,573 2,704 2,506

Category R million C2010 C2009 C2008 

Operating costs (incl. procurement and contractors) 14,087 12,466 11,442

Salaries 7,514 6,612 5,804

Payment to capital providers 1,776 1,525 1,889

Payments to government 2,281 2,098 1,307

Socio-economic development (SED) spend 490¹ 93 115

Total economic contribution 26,148 22,794 20,557

This is most marked in Ghana, where 
our operations are estimated to 
contribute up to 3% of  national GDP. 

At the same time, it is important that our 
pursuit of  profit is underpinned by the 
full application of  our Values. This is not 
only a moral imperative, but it is integral 
to ensuring that we manage our risks, 
protect our reputation, maintain our 
social licence to operate and secure 
long-term shareholder value.

Converting mineral wealth into 
national wealth
The possession of  mineral wealth will 
only translate into national prosperity 
when the right regulatory and political 
conditions are in place. In too many 
cases, these conditions have been 
lacking. This dynamic – often known 
as the ‘resource curse’ – has often 
resulted in the undermining of  other 
economic sectors, economic instability 
due to fluctuations in commodity 
prices, corruption and – in the worst 
cases – political instability.

There is nothing inevitable about 
such outcomes. With the right public 
policies and transparent governance 
in place, mining can be a huge force 
for good. 

Given the current – and potentially 
longer-term – boom in gold prices, 
producer countries face a real 
opportunity to harness enhanced 
public revenues and further drive 
national development. 

In essence, this means turning the 
traditional ‘resource-curse’ into 
a ‘resource opportunity’. This is 
particularly evident in Ghana, Mali and 
Peru. These are countries in which 
Gold Fields is mining or exploring,  
and which are broadly utilising their 
mineral wealth to make significant 
investments in their own socio-
economic development.

Sustainable Development
Beyond our direct economic 
impact, we also make an important 
contribution to key stakeholders, 
including our employees and local 
communities, through our Sustainable 
Development Framework.  

Within the Sustainable Development 
Framework, safety remains our over-
arching priority in all that we do. As we 
have said before – and will continue 
saying into the future: If  we cannot 
mine safely, we will not mine. 

1 C2010: Includes SED projects as per definition on p156
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We are setting ever more aggressive 
safety targets in order to move closer 
to our ultimate goal of  ‘Zero Harm’. 
Over the past four years we have made 
significant progress in this respect, 
particularly in terms of  fatal injuries. 
These have fallen from 36 in C2007 to 
31 in C2008, 26 in C2009 and 18  
in C2010. We are determined to 
continue the improvement in this trend 
along the path to our ultimate goal of  
‘Zero Harm’.  

In our international regions, we are 
aiming to improve our key safety 
indicators by 20% during C2011. In 
South Africa, where the safety base 
is lower, we are aiming for a more 
aggressive target of  25%. Our efforts 
are closely aligned with our holistic 
employee wellness programme (‘24 
Hours in the Life of  a Gold Fields 
Employee’), which addresses pressing 
challenges such as HIV/AIDS, housing, 
recreation and sport, stress and 
nutrition (p154).

We also consider it to be a core priority 
to limit the environmental footprint 
of  our operations. This requires a 
proactive stance that goes beyond 
strict adherence to environmental 
legislation and places emphasis on 
the implementation of  best practice 
in areas such as water treatment and 
mine closure planning. In addition, 
rising energy costs and growing 
concerns about the effect of  climate 
change have elevated the importance 
of  energy efficiency and carbon 
management at Gold Fields. Our 
efforts to improve our energy efficiency 
have already led to a 14% reduction 
in our electricity consumption at our 
South African mines since C2008, 
improvements that will continue. In 
addition, global social and political 
pressure is being maintained on 
companies to address climate change 
– including through the application of  
carbon regulation. 

Both the disclosure of  our carbon 
footprint and our actions to mitigate 
our emissions have been recognised 
as industry-leading by the global 
Carbon Disclosure Project (p85).

The promotion of  local socio-economic 
development has a direct operational 
and strategic impact in terms of  our 
‘social licence to operate’. This is 
one of  the reasons we spend up to 
10% of  our exploration budget on 
socio-economic development (SED) 
initiatives. This reflects our philosophy 
that sustainability starts at the front 
end of  our business. All our operations 
are contributing to the development 
of  local businesses and promoting 
alternative livelihoods through direct 
interventions and training. In all 
cases, the emphasis is on making 
these projects self-sustaining, without 
ongoing donor funding. 

Education is the cornerstone of  
development in any economy – and 
especially in ones where business 
can flourish. As a result, our focus is 
on the ongoing promotion of  a local 
community ‘skills pipeline’ – including 
support for schools, the provision of  
professional training and the targeted 
recruitment of  local people. Our 
extensive bursary schemes, external 
training programmes and direct 
sponsorship of  mining schools in 
South Africa, Peru and Ghana support 
this objective (p166).

Finally, we aim to promote responsible 
behaviour across the broader gold 
value chain through our active 
support of  the World Gold Council’s 
Responsible Gold programme (p176). 
By doing so, we aim to promote the 
spirit of  our Values more broadly within 
the gold sector – and ensure that gold 
is identified with the highest standards 
of  responsibility, sustainability and 
ethical conduct.

The external 1.2.7 
environment
The global mining industry is facing 
a number of  common challenges 
that cut across commodity-type and 
every area of  mining companies’ 
performances – in terms of  their 
strategy, operations, sustainability or 
financial health.

Political and regulatory challenges
Ensuring that mining can continue 
to play a positive development role 
relies not only on responsible and 
transparent use of  mining revenues 
by governments – but also on their 
provision of  a sound and commercially 
viable business and regulatory 
environment. This is particularly 
important in a sector where large 
investments are often made over 
decades rather than years. 

However, we are increasingly 
witnessing a high, and rising, 
level of  activity that impacts on 
our operations in all the countries 
in which we operate. There is a 
widespread perception within the 
mining sector that ‘external’ risks – 
from governments, communities, trade 
unions and NGOs – are on the rise. 
This includes, for example: 

Pressure for the implementation   □
of  heavier mining taxes in a range 
of  countries 

Politically and socially-driven  □
restrictions on company ownership

Calls amongst certain political  □
quarters for the nationalisation of  
mining companies

Pressure on mining companies  □
to ‘fill the gap’ left by inadequate 
public services 
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Whilst Gold Fields is committed to the 
implementation of  its Values, we  
also have a responsibility to maintain 
our ongoing commercial viability. 
Although this responsibility is  
primarily owed to our shareholders, 
it is also owed to a range of  other 
stakeholders whose fortunes are 
inextricably linked to our own. 

This ultimately includes the 
governments for whom we generate 
revenues, the communities we 
support through our socio-economic 
development programmes and the 
people we employ.

It is within this context that many of  
these external pressures need to 
be viewed. It is thus incumbent on 
Gold Fields to engage constructively 
with our host governments and other 
relevant stakeholders to ensure 
the most positive and sustainable 
outcomes for all involved. Key to any 
discussion, however, is the need to 
ensure the long-term sustainability of  
the industry. 

Fiscal environment 
One of  the most prominent 
challenges has been a hardening 
fiscal environment in many producer 
countries. This has been a particular 
issue where governments seek to 
shore up their balance sheets in the 
context of  the global economic crisis 
and high commodity prices. In its 
2010 survey of  3,000 mining-related 
companies, for example,  
Canada’s Fraser Institute found  
that government attitudes towards 
mining had become more hostile  
in 41 of  the 51 countries covered.1 

This has manifested itself  in increases, 
or proposed increases, in new taxes 
and increased royalties. 

This includes all of  our host countries, 
as demonstrated by:

Attempts in Australia to impose   □
the Resource Super-Profit Tax in 
May 2010

The imposition of  higher royalty  □
rates in March 2011 in Ghana

The forthcoming Carbon Pollution  □
Reduction Scheme in Australia

An anticipated carbon tax in   □
South Africa

New royalty payments in   □
South Africa

As a result, we are in close and 
constructive engagement with our 
host governments on the costs posed 
by heavier fiscal regimes (p174). This 
includes clear communication around 
the broad social and economic benefits 
that responsible and sustainable gold 
mining can bring to these countries and 
their communities (p16).

Currency fluctuations
Mining companies carry out major 
transactions – including the sale of  
their products – in foreign currencies. 
As a result, they are sensitive to 
currency fluctuations. The US dollar, 
which is used for the majority of  
international transactions, has 
weakened over C2010 against a range 
of  currencies amid concerns around 
US$600 billion of  quantitative easing, 
low interest rates and potential inflation 
in the United States. This has reduced 
the operating margins of  many mining 
companies with operations outside the 
United States, as their costs (generally 
generated in local currencies) 
increase in relation to the value of  
their sales (generally carried out in US 
dollars). It has also reduced the value 
of  both US investments and debts. 

For Gold Fields, the impact of  the 
weaker US dollar has been significant 
given that 54% of  our revenue is 
converted into Rands and 16% into 
Australian dollars. During C2010, the 
Rand strengthened by 13% against 
the US dollar bringing its appreciation 
for the two years since January 2009 
to 30%. 

Similarly the Australian dollar rose 
by 17% against the US dollar during 
C2010. The appreciation of  these 
currencies against the US dollar has 
negated much of  the rise in the US 
dollar gold price over the same period. 
This dynamic has reinforced our 
commitment to tight cost controls. On 
occasion, we have taken out currency 
hedge positions, but these have been 
for a short, fixed period. No material 
currency hedges were undertaken in 
C2010. The company has, however, 
completed a US$1 billion 10-year fixed 
interest rate bond issue, which will 
significantly reduce our exposure to 
higher interest rates.  

Transparency in the value-chain
Globally, there has been increasing 
pressure for transparency around 
mineral value-chains. This includes, for 
example, the Dodd-Frank Wall Street 
Reform and Consumer Protection Act in 
the United States. The Act requires all 
United States and foreign companies 
registered with the US Securities and 
Exchange Commission to report on how 
much they pay governments to access 
minerals, and to disclose whether their 
products include ‘conflict minerals’ 
from the Great Lakes region of  Africa. 
Although details around implementation 
are still in development, the Act is likely 
to have a significant impact in terms of  
reporting and value-chain management. 
We place particularly strong focus 
on anti-corruption, transparency and 
ethical value-chain management (p172-
175). This approach is not only needed 
to ensure compliance with relevant laws 
in the United States, United Kingdom 
and elsewhere, but also to protect the 
reputation and ethical integrity of  gold 
itself. Already, progress is being made 
in this area through the World Gold 
Council’s ground-breaking Responsible 
Gold programme, of  which we are a 
strong participant and supporter (p176).

 
 
Nick Holland

Chief  Executive Oficer
1  Fraser Institute, Survey of  Mining Companies 

2009/10 - 2010 Mid-Year Update
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Group attributable gold production for 
the six months ended 31 December 
2010 was similar to the six months 
ended December 2009, at 1.8 
million ounces. This is in line with the 
operational guidance provided in 
August 2010. 

At the Australasian operations, gold 
production increased by 12% from 
289,000 ounces in the six months 
ended December 2009 to 323,000 
ounces in the six months ended 
December 2010. St Ives increased 
production by 24% from 196,000 
ounces to 243,000 ounces – mainly 
due to increased tonnes processed 
at a higher head grade. Production at 
Agnew decreased by 14% from 93,000 
ounces to 80,000 ounces, mostly 
due to restricted underground stope 
access at Kim South.

At the South African operations, gold 
production decreased from 1,050,000 
ounces to 982,000 ounces. At KDC, 
gold production declined from 695,000 
ounces to 634,000 ounces due to 
a decrease in volumes mined as a 
result of  safety stoppages and the 
replacement of  a water pump column. 
At Beatrix, gold production dropped 
by 7% from 217,000 ounces to 
202,000 ounces, while at South Deep 
gold output rose by 7% from 137,000 
ounces to 146,000 ounces in line with 
the build-up plan.

In South America, managed gold 
equivalent production at Cerro Corona 
increased from 187,000 ounces in the 
six months ended 31 December 2009 
to 200,000 ounces in the six months 
ended 31 December 2010, due to 
higher mined and processed volumes.

At the West African operations, total 
managed gold production increased 
from 445,000 ounces for the six months 
ended December 2009 to 479,000 
ounces for the six months ended 
December 2010. At Damang, gold 
production increased by 21% from 
97,000 ounces to 117,000 ounces, 
despite a 13 day plant shutdown in 
December 2009. The increase in 
production was mainly due to the 
commissioning of  the secondary 
crusher during the prior period. 

Tarkwa’s production increased from 
348,000 ounces to 362,000 ounces 
largely due to an increase in Carbon-In-
Leach (CIL) throughput.

Group revenue increased by 18% from 
R15.48 billion (US$2.0 billion) for the 
six months ended December 2009 to 
R18.3 billion (US$2.6 billion) for the 
six months ended December 2010. 
The 15% higher average gold price 
at R296,545 per kilogram (US$1,292 
per ounce) compares with R252,464 
per kilogram (US$1,026 per ounce) 
achieved for the six months ended 
31 December 2009. Operating costs, 
including gold-in-process movements, 
increased by 10% from R9.2 billion 
(US$1.2 billion) to R10.2 billion  
(US$1.4 billion). This was mainly due to:

Annual wage increases at all of    □
our operations

Higher electricity costs at our South  □
African and Ghanaian operations 
due to tariff  hikes 

Normal inflationary increases □

Total cash costs for the Group rose 
by 11% from R147,495 per kilogram 
(US$600 per ounce) to R163,416 
per kilogram (US$712 per ounce). 
This was a result of  the increase in 
operating costs mentioned above,  
as well as new royalty payments in 
South Africa.

At our Australian mines, operating 
costs, including gold-in-process 
movements, rose by 9% from  
A$212 million (US$184 million) to 
A$232 million (US$218 million) due 
to increased production, escalating 
deferred waste charges and increased 
grade control drilling at St Ives. At 
Agnew, the increase in costs was 
mainly due to costs incurred on 
the rehabilitation of  poor ground 
conditions at Kim South.

At our South African operations, 
operating costs increased by 8% from 
R5.6 billion (US$728 million) for the six 
months ended 31 December 2009 to 
R6.0 billion (US$846 million) for the six 
months ended 31 December 2010. 

This was due to annual wage hikes, 
a 27.5% surge in electricity costs 
and normal inflationary increases 
in stores and contractor payments, 
partially offset by cost saving initiatives 
implemented during the year. 

In South America, operating costs at 
Cerro Corona increased from US$67 
million to US$76 million, mainly due 
to higher production and increased 
statutory workers participation in 
profits because of  improved earnings.

At our West African operations, 
operating costs, including gold-in-
process movements, increased from 
US$226 million to US$282 million, as 
a result of  higher mining volumes and 
power costs.

Total Group operating profit increased 
from R6.3 billion (US$819 million) to 
R8.2 billion (US$1.1 billion). 

In line with our policy to pay out 50% 
of  earnings before taking account 
of  investment opportunities and 
after excluding impairments, a final 
dividend of  R0.70 per share has been 
paid for the six months ended  
31 December 2010. 

Operational Review (six months ended 31 December 2010)1.3 

 Dump truck at Cerro Corona, Peru
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Figure 1.2: Progress on objectives set for C2010

C2010 Objectives Progress

1.  Improve safety indicators by 25% in the South Africa 
Region and 20% in the international regions

In C2010, we made significant improvement in many of  our key safety 
indicators. Group fatalities came down from 26 in C2009 to 18, whilst the 
Fatality Injury Frequency Rate for the Group dropped from 0.14 to 0.11 per 
million hours worked.

We have implemented a range of  safety initiatives to address non-compliance 
to standards in the South Africa Region – non-compliance being the main 
reason behind fatalities within Gold Fields. These initiatives include competency 
building for supervisors, extensive employee engagement programmes, visible 
felt leadership by managers within the workplace, hazard identification and the 
prioritisation of  disciplinary cases (p72-74).

In addition, we are stepping up the implementation of  our holistic ‘24 Hours in 
the Life of  a Gold Fields Employee’ wellness programme (p154).

2.  Improve mining mix, quality and volume to  
produce 3.5 and 3.8 million attributable ounces of   
gold during 12 months to end-December 2010

Good progress has been made in all regions, although further momentum 
is required in our South Africa Region. During C2010, our total production 
remained relatively stable at 3.5 million ounces (C2009: 3.6 million ounces), 
putting us in a strong position to maintain production of  between 3.5 and 3.8 
million attributable ounces for C2011 (p54).

3.  Achieve an NCE margin of  20% in the 12 months to 
end-December 2010

During C2010, our NCE margin improved from 9% in the March quarter to 20% 
in the December quarter. 

4.  Strengthen the regional organisational structure, 
including appropriate operational, financial and  
human resourcing

All regional organisational and management structures are in place with the 
majority of  positions filled. 

5.  Improved flexibility at our long-life shafts at  
KDC and Beatrix, through increased Mineral  
Reserve development

We have focused on the mechanised flat-end development at our long-life 
shafts at KDC and Beatrix. This has marginally increased our ore  
development efficiency, in line with the goals set out in our revised Ore  
Reserve Reporting Protocol, and has significantly improved safety in these 
development areas. 

6.  Development of  energy management strategies and 
energy savings of  5% of  electricity consumption in 
the South Africa Region by the end of  C2010

By the end of  C2010, we had achieved a saving of  14% against the baseline 
established after the electricity outages in C2008. This includes new equipment 
that has been used at our mines since then. 

7.  Implementation of  competitive recruitment and 
retention strategies/practices to ensure the Group 
has an adequate supply of  critical skills

Talent management, mentorship and leadership development initiatives were 
rolled out across the Group. Specific actions implemented in C2010 include: 

Introduction of  a new and enhanced talent management strategy in the  □
Australasia region (p145)

Establishment of  a new career path framework for employees in the West  □
Africa Region (p145)

Ongoing provision of  extensive leadership and skills training (p144-146) □
The promotion of  cross-border mobility amongst employees □

8.  Significant advancement of  the transformation 
objectives of  the Group in line with the requirements 
of  the South African Mineral Resources and 
Petroleum Development Act of  2002 and the new 
Mining Charter

In C2010, we:

Satisfied the 2014 equity ownership requirements under the revised Mining  □
Charter. This was spearheaded by the Employee Share Option Plan for our 
South African workers

Achieved the successful conversion of  our old mining right into a new order  □
mining right at South Deep (p173)

Continued the transformation of  the Executive Committee with the  □
appointment of  two new HDSA executives. At Board level, the appointment 
of  Dr Mamphela Ramphele as Chair and Sello Moloko as a non-executive 
director lifts the HDSA representation on the Board to 36% (p32)

Achieved representation of  41% at middle and senior management levels  □

Delivering on our objectives for C2010 and C20111.4 
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Figure 1.2: Progress on objectives set for C2010

C2010 Objectives Progress

9.  Further advancement of  positive and mutually 
beneficial relationships between Gold Fields and  
its stakeholders

See our stakeholder engagement section (p46), as well as relevant case 
studies on: 

The promotion of  grass-roots engagement in the West Wits area (p47) □
Integrated sustainable development at Cerro Corona (p162) □
Community engagement at Tarkwa (p157) □
Heritage Surveys at Agnew (p170) □

10.  Achievement of  our diversification and growth 
objectives by:

Continuing production build-up at the South  □
Deep project towards the target of  750,000 
ounces of  gold by the end of  C2014

Capital infrastructure projects and budgets at South Deep are on-track after the 
first year of  the five-year build-up programme to full production (p57-58). 

Completing the construction of  the Athena  □
underground operation at our St Ives mine and 
start production in early C2011

Initial production at the Athena deposit started during C2010, and we are 
aiming to achieve full production in C2011 (p118). 

Completing the feasibility study of  the   □
Hamlet project at St Ives and aiming to start 
construction in early 2011

The feasibility study for the Hamlet deposit has been completed, and we have 
started construction (p118). 

Completing the feasibility study and aiming to   □
start construction of  the oxide plant at the  
Cerro Corona mine

The feasibility study for the Cerro Corona oxide plant is underway. If  approved, 
we aim to start construction in the latter half  of  C2011 (p65, 119).
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Figure 1.3: Objectives for C2011

C2011 Objectives Notes

1.  Achieve safe and stable production at the KDC and 
Beatrix mines

We plan to achieve this by:

Achieving a 25% improvement in our key safety statistics and a reduction in  □
our unplanned safety-related mine stoppages and closures

Increasing ore development rates to improve mining flexibility □
Implementing a mining quality framework to improve the mine call factor and  □
reduce dilution

Improving engineering and infrastructure efficiency, equipment utilisation  □
and planned maintenance

Establishing a defined plan to stockpile underground reef  tonnes on surface  □
to offset business interruptions and holiday breaks

Placing strong focus on performance management, skills development and  □
competency training

Placing continued focus on productivity improvements, technology   □
and mechanisation

Reducing energy and utilities consumption □

2.  Continue the build-up at South Deep in order to 
achieve a production run rate of  750,000 ounces of  
gold by the end of  C2014

The build-up is based on an increase in long-hole stoping. Capital expenditure 
in C2011 is planned to amount to just over R2 billion (US$273.2 million) – in 
line with the operation’s five-year plan. The focus over the next four years will 
be on completing shaft infrastructure, plant expansion, capital development, 
upgrading of  the South Shaft, re-supporting of  all life of  mine excavations and 
advancement of  the horizontal de-stress cut (p57-58, 100). 

3.  Continue businesses re-engineering across the 
Group to achieve a sustainable free cash flow and 
an NCE margin of  20% at each mine in the short-
term and 25% in the medium-term, at long-term 
sustainable gold prices 

Business re-engineering is continuing at KDC, St Ives and Tarkwa. We are also 
entrenching owner mining at Damang and Agnew. Continued implementation 
of  Project Blueprint in the South Africa Region is expected to deliver savings of  
between R500 million (US$68 million) and R1 billion (US$137 million)  
(details of  the other business re-engineering initiatives can be found on  
pages 61-64 of  this report.).

4.  Maintain and increase our production profile 
through major near-mine projects

Specific areas of  focus include: 

The build-up of  the Athena - Hamlet complex at St Ives (p118) □
Development and commissioning of the oxide plant at Cerro Corona (p65, 119) □
Life extension and possible expansion of  our Damang mine (p119) □

5. Increase our production profile through major 
resource development and feasibility projects

Further advancement of  our four major greenfields projects, (p116-117,  
120-123) so that construction decisions can be made over the next 18 to 24 
months. Specific areas of  focus during C2011 include: 

An intensive drilling programme at the Far South East gold-copper porphyry  □
and commencement of  the feasibility study

Completion of  drilling at Chucapaca and continuation of  the project  □
feasibility study

Completion of  the drilling programme at the Komana camp at Yanfolila,  □
exploration of  nearby areas and completion of  a scoping study

Completion of  the trial of  a new proposed metallurgical process at the  □
Arctic Platinum project to improve metal recoveries

6.  Increase our production profile through  
greenfields exploration

Continued development of  our exploration pipeline through the application  □
of  our US$100 million exploration budget for C2011

7.  Implement a ‘sustainable gold’ programme that 
addresses both the concerns of  stakeholders 
as well as emerging business and sustainable 
development risks in our future growth environment

Specific actions envisaged as part of  this effort include: 

Piloting of  the World Gold Council Responsible Gold standards relating to  □
chain of  custody and conflict free gold, including at the Rand Refinery in 
South Africa (p176)

Identification of  relevant criteria for inclusion in employee ‘balanced  □
scorecards’ and other business processes, to deliver assurance on 
integration into functional areas
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Tarkwa, Ghana


