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Transnet’s reporting for 2012 
consists of three volumes:

2012
INTEGRATED 
REPORT

Volume 1

2012
ANNUAL 
FINANCIAL 
STATEMENTS

Volume 2

2012
SUSTAINABILITY 
REPORT

Volume 3

   

Transnet assesses its 
Sustainability Report 2012 to 
rate as a ‘C’ in terms of the Global 
Reporting Initiative (GRI).

Commentary on economic, social 
and environmental sustainability 
is indicated in the Sustainability 
Report by means of icons.

Transnet’s 2012 Reports 
(three volumes) are 
available on Transnet’s 
website, as downloadable 
documents. All three 
volumes should be read in 
conjunction to obtain a 
comprehensive view of the 
performance for the year 
as well as the forward 
looking information.

www.transnet.net

REPORT
FIND THIS

ONLINE

Forward looking information

All references made in the three volumes to forward looking information and targets including capital investments, 
volumes, operational efficiencies, human capital, safety, health and environment have been extracted from the Board of 
Directors’ approved 2012/13 Corporate Plan.
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ransnet SOC Ltd (Transnet or the Company) strives to create and sustain lasting 
economic, social and environmental value in everything we do.

. 

The Transnet Sustainability Report 2012 (SR 2012) reviews the sustainability 
performance of the Company for the period 1 April 2011 to 31 March 2012 and highlights 
plans and challenges for the years ahead.   

Through the lense of sustainability, the SR 2012  covers the economic, social and environmental impacts of 
Transnet’s core business activities that take place in five Operating divisions: Transnet Freight Rail (Freight 
Rail), Transnet Rail Engineering (Rail Engineering), Transnet National Ports Authority (National Ports 
Authority), Transnet Port Terminals (Port Terminals), and Transnet Pipelines (Pipelines); and in Specialist units: 
Transnet Property, Transnet Foundation and Transnet Capital Projects.   

Statements by the Chairman of the Board Social and Ethics Committee and the Group Chief Executive give 
insights into how the leadership of the Company views sustainability. The SR 2012 provides highlights of the 
Operating divisions’ sustainability performance in 2011/12. Material features of Transnet’s overall economic, 
social and environmental dividends in the year under review make up the substance of the SR 2012. These are 
provided through relevant data, pictures and illustrative stories, concluding with notes on future priorities in 
each area.

The SR 2012 is the third volume making up Transnet’s integrated reporting for 2012. It is intended as an 
easy-read document for a wide audience of stakeholders.   

Since 2005, Transnet’s sustainability reporting comprised a chapter within the Annual Report. In compliance 
with South Africa’s King Code of Corporate Governance (King III), 2011 marked the first year of Transnet’s 
integrated reporting. 

With the launch of Transnet’s Market Demand Strategy (MDS) in 2012, sustainability is becoming embedded in 
Transnet’s core business. The emphasis is on the key performance areas that define the parameters of 
Transnet’s Sustainability Framework. These areas and their quantifiable indicators are being monitored across 
the business, enabling us to report our track record with increasing detail, and to identify opportunities to 
take sustainability to a new level in Transnet.    

The GRI Reporting Framework and G3.1 guidelines have informed the SR 2012, focusing on those indicators 
most material to Transnet. An annotated GRI table is included at the end of the SR 2012. Although much of 
the data reported in the SR 2012 is drawn from Transnet’s assured reporting systems, Transnet has not 
commissioned external assurance of the contents of the SR 2012 itself. Independent assurance will be 
pursued in due course. Transnet assesses its SR 2012 to rate as a ‘C’ in terms of the GRI. 

The SR 2012 is available on Transnet’s website, as a downloadable document: www.transnet.net

For queries or suggestions contact the General Manager: Public Policy and Sustainability, Sue Lund: 
sue.lund@transnet.net

About the Sustainability Report

T
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ransnet is wholly owned by the Government of the Republic of South Africa, and is  
the custodian of the country’s railway, ports and pipelines. The Company is 
responsible for enabling the competitiveness, growth and development of the 

South African economy through delivering reliable freight transport and handling 
services that satisfy customer demand.

The generic strategic objectives of South Africa’s state-owned companies (SOCs) are to contribute to 
economic growth through: 

In 2011, Transnet refined its Vision and Mission to align with its Shareholder mandate.

To enable the 
competitiveness, growth 
and development of the 
South African economy by 
delivering reliable freight 
transport and handling 
services that satisfy 
customer demand.

MISSION
Transnet will meet 
customer demand for 
reliable freight transport 
and handling services 
through:

maximising the use of its 
unique set of assets;

efficiency; and 

for sustainability in all 
we do.

VISION
The mandate of Transnet is 
to assist in lowering the cost 
of doing business in South 
Africa, enabling economic 
growth and ensuring 
security of supply through 
providing appropriate port, 
rail and pipeline 
infrastructure in a cost-
effective and efficient 
manner, within acceptable 
benchmarks. 

Transnet’s mandate and 
strategic objectives are 
aligned with the 
Government’s New Growth 
Path (NGP) and the 
Statement of Strategic 
Intent issued by the Minister 
of Public Enterprises.

MANDATE

About Transnet

T

DELIVERING FREIGHT RELIABLY
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TRANSNET CAPITAL PROJECTS



6

As humanity’s demands on the earth’s finite natural resources intensify and developing countries strive 
to lift millions of people out of poverty, sustainable development is undoubtedly the principal priority 
challenge of our era.  

For South Africa, this is a profoundly important realisation.  We must grow our economy in order to break 
the persistent legacies of race and poverty, but we must do so in a manner that builds an equitable society 
and sustains our natural heritage. The patterns of wealth distribution, the energy and water we use, the 
carbon emissions and waste we generate, and the biodiversity lost and protected, will determine the 
quality of life that our grandchildren and their grandchildren inherit. If we lose sight of this, gains will be 
short-lived and suffering will take on new forms.         

At Transnet, we are deeply committed to supporting the ability of future generations to meet their 
needs. In October 2011, the Transnet Board of Directors (the Board) adopted a new vision: 
“demonstrating a concern for sustainability in all we do”. We pledge this vision in the context of South 
Africa’s undertaking to meet the Millennium Development Goals (MDG). It also informs our participation 
in the United Nations Global Compact.

King III, to which Transnet’s governance standards subscribe, recognises that the success of companies in 
the 21st century is bound up with three interdependent sub-systems – the natural environment, the 
social and political system, and the global economy. The challenge for leadership is to make sustainability 
mainstream: strategy, risk, performance and sustainability must become inseparable aspects of 
business.

Transnet’s integrated reporting started in 2011 but 2012 marks the first year of sustainability being 
embedded in our core business strategy.  We have adopted an ambitious seven-year MDS, brimming with 
opportunities to deliver lasting economic, social and environmental dividends. As we examine our 
2011/12 achievements in this Sustainability Report, ideas keep surfacing for how we can do better. 
Transnet is in a unique position to build a truly sustainable legacy for South Africa and the region. We are 
determined to exploit every chance we have to do so.   

I trust that the SR 2012 provides new insights into Transnet’s role, activities and sustainability impact. 
I can confidently assure our stakeholders that sustainability has been elevated to a new level of 
importance in Transnet and that Board oversight is vigilant.  

he United Nations World Commission on the Environment and Development first 
defined sustainable development in 1983 as “development that meets the needs of 
the present without compromising the ability of future generations to meet their 

needs.” In 2012, the United Nations Conference on Sustainable Development (Rio+20) 
calls on all countries “to secure renewed political commitment for sustainable 
development, to assess the progress to date and the remaining gaps… and address new 
and emerging challenges.” 

Board sustainability statement

Chairman: Social and Ethics Committee – Nolwazi Gcaba

T
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The SR 2012 accompanies Transnet’s Integrated Report 2012  and Annual Financial Statements, in which we 
consolidate material information about our strategy, governance, performance and business prospects. To 
facilitate greater transparency into our economic, social and environmental impact – which is core to our 
mandate as a SOC – the SR 2012 provides an easy-read view of the Transnet business and highlights our 
sustainability achievements, challenges and ambitions.   

Transnet plays a leading role in the growth and transformation of South Africa.  We do this in the dynamic 
global context of increasingly scarce and costly natural resources, highly competitive global trade, threats 
from climate change, stringent regulatory controls and clear accountability to the communities we affect. We 
particularly strive to bring about a society where new jobs and skills change the lives of the poor, and where 
our country’s extraordinary natural heritage is protected and enhanced.        

Transnet is indeed creating a lasting legacy: in world-class freight rail, port and pipeline networks we build, 
maintain and operate; the local supplier industries we grow through our large investments; the regional 
connectivity we facilitate; the skill specialisation and cultural diversity of our employees and contractors; the 
rural impact of our corporate social investments; our increasing energy efficiency; and the environmental 
benefits of shifting more and more cargo from road to rail. In all these, we look for every opportunity to 
continuously improve our contribution to the well-being of this and future generations.

In our first Sustainable Development Report, 2011 we undertook to develop a Sustainability Framework during 
2011/12. By October 2011, the Board had adopted a sustainability vision statement. By the beginning of 2012, 
we had incorporated a Sustainability Framework into our seven-year, R300,1 billion MDS, and are now 
proactively tracking sustainability performance throughout the Company. In the past year, we have deployed 
dedicated senior management to focus on sustainability and our Operating divisions are incorporating 
sustainability initiatives and performance measures into their daily work.   

In the large scale and scope of Transnet, sound long-term planning is a prerequisite for success.  Our strategy, 
performance record, risk management and sustainability impact are therefore inseparable. I am confident that 
the SR 2012 demonstrates the progress Transnet is making on the sustainability journey and the many 
opportunities we are identifying to do so much more in the years ahead.     

Transnet has adopted a bold MDS from 2012/13 to invest R300,1 billion in rail, port and pipeline infrastructure 
capacity over the next seven years on the strength of our balance sheet. This is Transnet’s contribution to 
Government’s drive for massive investment in economic infrastructure to boost growth and create jobs.    

The MDS is the fertile ground of Transnet’s sustainability agenda. We are creating lasting mega infrastructure 
that stimulates growth and skills, employs more people, promotes local industry, empowers black business, and 
enables regional integration. The new scale of business means we can expand our Corporate social investment 
(CSI), particularly in rural areas. There are ample opportunities for green economy innovations in our large-
scale supply chains, for energy efficiency in our new technologies and improved operating systems, for water 
conservation, waste management and biodiversity enhancement.

The MDS represents a mindset shift within Transnet. We are not interested in business as usual. We are 
ambitious and determined. We know we can make a real difference to the future trajectory of our country and 
we will do so in all the areas specified in our Sustainability Framework. Transnet management looks forward to 
continuous engagement with our valued stakeholders as we proceed.

istory will judge whether Transnet produces lasting dividends for the South African 
economy, society and the environment. This is our approach to sustainability.  
We must be able to look back with pride on this Company’s contribution to a 
stronger economy, a more equitable society, and a protected natural environment. 

Today, our commitment to stakeholders is to demonstrate every year, in a Sustainability 
Report, how decisions and actions in our rail, port and pipeline businesses are rooted in a 
deep concern for sustainability in all we do.  
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Executive sustainability statement

Group Chief Executive – Brian Molefe
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ur Sustainability Framework reflects what Transnet is: a wholly SOC whose financial 
dividends are re-invested in the business, and whose Shareholder, represented by the 
Minister of Public Enterprises, mandates us to play a powerful developmental role in 
the growth and transformation of South Africa. In alignment with the annual 

Shareholder Compact which Transnet signs with the Minister, we have defined our long-term 
developmental mandate into specific sets of economic, social and environmental dividends, 
which together constitute the Transnet Sustainability Framework. This is how Transnet 
understands and targets sustainability in all we do.

The Sustainability Framework enables us to drive and monitor actual performance in specific areas, to report 
systematically to our stakeholders, and to plan ahead based on an honest analysis of facts.  

Because this is the start of Transnet’s proactive sustainability performance drive, we are building a sustainability 
intelligence system to collate and analyse the necessary data for each set of dividends. This is no small task but 
is necessary for both management and accountability. As our sustainability intelligence matures in the coming 
years, we will begin to introduce sustainability assurance audits, raising the bar on our determination to 
demonstrate the actual impact of our business on the economy, society and the environment.    

The SR 2012 is organised to reflect the economic, social and environmental dividends that Transnet has 
delivered in 2012 and to show where our sustainability efforts are now focused.  

 Cost-effective freight 
logistics infrastructure 
ahead of demand.

Reliable and efficient rail, 
port and pipeline services.

Skilled human resources 
aligned to infrastructure  
and services.

Local supplier industry 
development.

Rural development.

Regional integration.

A financially stable business, 
able to raise and service debt, 
reinvest revenues and pursue 
agreements with private 
parties to optimise 
investment and services. 

ECONOMIC

DIVIDENDS
 Good governance, 
accountability and 
transparency.

 Zero tolerance of fraud and 
corruption.

 A representative workforce.

Safety.

Staff wellness.

Broad-based black economic 
empowerment.

 Corporate social investment.

Community benefits.

Proactive stakeholder 
engagement.

SOCIAL

DIVIDENDS
 Modal shift from road-to-rail, 
lowering South Africa’s 
carbon emissions.

Energy efficiency.

  Climate change mitigation.

 Climate change adaptation.

Water use efficiency.

Waste management 
optimisation.

 Biodiversity enhancement. 

ENVIRONMENTAL

DIVIDENDS

Sustainability framework

O



9Sustainability Report 2012

S
u

st
a

in
a

b
il

it
y

 f
ra

m
e

w
o

rk

n the next pages, we provide an 
overview of Transnet’s five core 
Operating divisions, illustrating 

their business and material economic, 
social and environmental dividends 
achieved in 2011/12. In the sections that 
follow thereafter, we report on Transnet’s 
overall economic, social and environmental 
dividends, highlighting sustainability 
achievements and challenges across the 
Company. An annotated GRI table is 
included at the end of the SR 2012.

O
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Operating divisions overview

BUSINESS
3      WAGON

BUSINESS
4        WHEEL

BUSINESS

5 ROLLING STOCK
EQUIPMENT

BUSINESS
7    FOUNDRY

BUSINESS
8    AUXILIARY

BUSINESS

6    ROTATING
MACHINE

BUSINESS
2       COACH

BUSINESS
1  LOCOMOTIVE

BUSINESS
9       PORTS

MULTI-PURPOSE

DISTRIBUTION
HUBS

CONTAINER BULK

MINES

FARMS

FACTORIES POWER
STATIONS

AUTOMOTIVE

PIPELINES

RAIL 
ENGINEERING

FREIGHT 
RAIL

SASOLBURG

COALBROOK

CRUDE OIL
AVIATION TURBINE FUEL

DURBAN

METHANE RICH GAS

REFINED FUELS
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TUG
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NATIONAL PORTS 
AUTHORITY

PORT 
TERMINALS

SECUNDA

ALRODE ORTIA WALTLOO

DURBAN–JOHANNESBURG PIPELINE AND 
NEW MULTI-PRODUCT PIPELINE

SERVICES
PILOT
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 “Freight Rail is Transnet’s largest Operating division.  Freight Rail transports bulk, break-bulk and containerised 
freight on  approximately 20 500km of railway, of which 1 500km are heavy haul lines for export coal and iron ore, and 
3 928km are low-density branch lines. Freight Rail provides critical links between mines, ports, production facilities 
and distribution hubs and is connected to neighbouring country railways which facilitates regional trade. The core 
business for Freight Rail is specialising in moving high-density cargo over long distances. At the end of the 2011/12 
financial year Freight Rail achieved an improvement in operational efficiencies.  The objective ahead is to invest  
R201 billion in the railway over the next seven years, increase volumes to 350mt per annum by 2018/19, build a skills 
base for the organisation, and improve safety and energy efficiency.  Freight programmes are being put into place to 
reduce the carbon intensity of our operations to contribute positively to sustainability.  Low carbon emissions 
locomotives are being procured and energy regeneration projects have commenced.”  CEO Siyabonga Gama

PORT TERMINALS

MULTI-PURPOSE

DISTRIBUTION
HUBS

FARMS

FACTORIES

 Copper cable theft 
incidents down to 1 557 
from 2091 in 2010/11.

 Cost down to R19 million  
from R38 million in 
2010/11.

IMPROVEMENTS

SECURITY

RAIL VOLUMES REACH RECORD HEIGHTS

8
1

,0
m

t

2011/12

9,9%
INCREASE 6

7
,7

m
t

2011/12

8,8%
INCREASE 5

2
,3

m
t

2011/12

13,2%
INCREASE

GFB COAL IRON ORE

 30 939 training  
course enrolments  
in 2011/12. 

SCHOOL  
OF RAIL

PORT TERMINALS

AUTOMOTIVE

Freight Rail

R27,7bn

REVENUE

R14,8bn

CAPITAL
INVESTMENT

26 850
EMPLOYEES

2
0

1
1

/1
2

  
H
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H

L
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H
T
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 95 710kg removed.
 R450 million committed  
to asbestos  
clean-up.

CLEAN-UP
ASBESTOS
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 Running derailments down 
to 87 from 125 in 2010/11.

 Shunting derailments down 
to 294 from 363 in 2010/11.

SAFETY 

FIRST

www.transnet.net
/Divisions/FreightRail

PORT TERMINALS

CONTAINER

PORT TERMINALS

BULK

MINES

POWER
STATIONS

 Level crossing incidents down to 
81 from 117 in 2010/11.  

 Appointment of 22 level crossing 
traffic warders.

 R4,5 million committed to  
campaign in Rustenburg.

LEVEL CROSSING
AWARENESS

 Toyota South Africa  
Motors agreement takes 
60 trucks/week off the 
roads onto rail.

 Containers on rail – 
21,5% increase.

 Domestic coal on rail – 
16,8% increase.

ELECTRICITY  
REGENERATION

 100 new Class 19E  
locomotives on coal line – 10,0% 
electricity regeneration.

 44 new Class 15E locomotives 
on iron ore line – 20,0%  
electricity regeneration.

FROM ROAD
2011/12 SHIFT

TO RAIL
LOWER CARBON

EMISSIONS

10,4%
OVERALL  
VOLUME GROWTH

9,2%

ROTA

GTK 000/ 
Loco/month
TARGETS NOT 
ACHIEVED

0,90

DIFR
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“Rail Engineering is the backbone of South Africa’s railway industry with nine product-focused 
businesses, 132 depots and seven factories countrywide. The division is dedicated to in-service 
maintenance, repair, upgrade, conversion and manufacture of freight wagons, mainline and suburban 
coaches, diesel and electric locomotives as well as straddle carriers. In 2011/12, we are particularly 
proud of being recognised as the first organisation globally to develop Lean Six Sigma within SAP to 
support production line efficiency. Phelophepa II, which was engineered and built at our facility in Salt 
River, was launched with special pride in March 2012. Our challenges ahead are to enhance energy 
efficiencies and bring in new business from Africa and abroad to make full use of our state-of-the-art 
manufacturing capabilities and localisation networks.” CEO Richard Vallihu
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Build, refurbish and 
repair locomotives.

BUSINESS
1  LOCOMOTIVE

Build, refurbish and 
repair coaches.

BUSINESS
2       COACH

Build, refurbish and 
repair wagons.

BUSINESS
3      WAGON

Manufacture and 
refurbish wheels.

BUSINESS
4        WHEEL

 Train engineered and built at Rail 
Engineering’s Salt River facility.

PHELOPHEPA  II

COMMUNITY  
PRIMARY HEALTH  
SERVICE OF THE  
TRANSNET  
FOUNDATION

Rail Engineering

R11,3bn

REVENUE

R0,7bn
CAPITAL
INVESTMENT

12 572
EMPLOYEES2

0
1

1
/1

2
  

H
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 Used containers are converted  
into police stations, clinics and 
schools.

CONTAINERISED 
ASSISTANCE TO 
COMMUNITIES
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 Uitenhage Red Bulls first 
place in Transnet Golden 
Safety League.

SAFETY 

FIRST

LEAN SIX SIGMA

 First organisation globally to develop  
Lean Six Sigma within SAP Project and  
Portfolio Management.

 453 Lean Six Sigma projects.

 Increased operational efficiencies.
 Savings of R250 million since 2007 implementation.

www.transnet.net
/Divisions/RailEngg

RAIL

SCHOOL

2 000

OF

STUDENTS

ENGINEERINGLEAN
SIX SIGMA

Maintain straddle carriers.
BUSINESS
9       PORTS

5

5

5

5

Manufacture 
components.

BUSINESS

5 ROLLING STOCK
EQUIPMENT

Repair and fix motors.
BUSINESS

6    ROTATING
MACHINE

Caste wagon components.
BUSINESS
7    FOUNDRY

Manufacture and 
repair tarpaulins.

BUSINESS
8    AUXILIARY

5

200 WAGONS

TO CLIENT IN  
MOZAMBIQUE

DELIVERED

 85,5% of raw materials and  
components sourced locally or built 
in-house.

 Increased productivity and efficiency: 
50 wagons/month over five months.

90,5%
TOTAL FLEET  LOCO 
AVAILABILITY

12,5%

ROTA
16,7%
IMPROVED LOCO  
RELIABILITY

0,73

DIFR

R21 million spent  
to date.

CLEAN-UP
ASBESTOS
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National Ports Authority

“National Ports Authority, the landlord port authority of South Africa, owns, manages, controls and 
administers the eight commercial ports of Saldanha, Cape Town, Mossel Bay, Port Elizabeth, Ngqura, 
East London, Durban and Richards Bay. We plan, build and maintain port infrastructure (breakwaters, 
entrance channels, turning basins, quay walls); control the safe navigation of vessels within port limits 
(using tugs and skilled pilots); licence terminal operators and others to provide cargo handling services; 
and we lease land to companies and authorities – all in strict environmental, safety and security standards. 
98% of South Africa’s trade passes through our port system in the form of containers, dry bulk, liquid 
bulk, break-bulk and automotives. In 2011/12 we are particularly proud of the opening of the Port 
Ngqura as the first Green Port in South Africa. In addition, our first black female marine pilots graduated 
from the School of Ports. Our challenges ahead are recruitment, skills development and energy 
efficiency.” CEO Tau Morwe

PORT LIM
ITS 

 

 

 

 
 

  

Creates a channel 
for vessels to  
navigate through. 

WATER
BREAK

SERVICES
DREDGING

Trained port 
pilot taken 
by boat or 
helicopter to 
steer vessels 
safely to port. 

STEERS
PILOT

VESSEL
Creates depth for  
vessels to navigate through.

TENANTSLIGHTHOUSES

GUIDES
TUG
VESSELS

TO

BERTH

OF R1 BILLION FOR

MANUFACTURING

PORT TARIFF  
REDUCTION

EXPORTERS

 Port of Ngqura 
habitat to 47  
species of fish.

 Extension of  
marine  
environment 
providing a 
refuge for marine 
species along 
the high energy 
coast.

PROTECTION
ICHTHYOFAUNA

OF

PROTECTING THE MANGROVES

 Bayhead Natural Heritage Site at Port of Durban: 
13 hectares of mangrove forest set aside for 
conservation.

 R50 million spent protecting sensitive mangrove 
swamps at the Port of Richards Bay.
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R8,3bn
REVENUE

R1,7bn
CAPITAL
INVESTMENT
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EMPLOYEES
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                  PORT LIM
ITS

Vessels wait on 
the perimeter 
for clearance 
from the harbour 
master and for a 
port pilot to steer 
the vessel safely 
into the port.

LIMITS
PORT

SERVICES
BERTHING

Docking and 
undocking of 
vessels.

TERMINAL OPERATORS LIGHTHOUSES

www.transnet.net
/Divisions/NPAuthority

 Port of Ngqura opened by President Zuma  
on 16 March 2012.

 Depth of 16 – 18m allowing for new generation  
container vessels.

 Longest breakwater in South Africa – 2 ,6km.
 Currently moving 507 000 TEUs per annum  
(65,0% transshipment cargo).

TERMINAL 
EXPANSION

 Deepening to 15,5m 
of all four berths.

 Refurbishment of  
the quay wall  to  
support Super  
Post-Panamax  
ship-to-shore  
cranes.

 1 675 local  
jobs created to 
date.

MASTER
HARBOUR

The harbour 
master controls 
traffic in and out 
of the port. 

PORT
NGQURA

OF
R10 BILLION
INVESTMENT

TRANSFORMATION
 South Africa’s first  black Chief 
Harbour Master.

 South Africa’s first black female 
marine pilots graduated from 
the School of Ports.

CAPE TOWN
CONTAINER

POISON-

FREE
RODENT
CONTROL

The Port of Ngqura has 
a poison-free rodent 
control programme 
through the release of 
nine spotted eagle owls, 
three rock kestrels and 
a peregrine falcon 
in the area.

Ensures the 
safe navigation 
of vessels and 
dispatches 
pilots, tugs and 
berthing staff.

CONTROL
PORT
TOWER

 
                                NGQURA     |     EAST LONDON      |      DURBAN

     |     R
ICH

A
R

D
S B

A
Y

    

MOST 
VOLUME 
TARGETS 
EXCEEDED

7,7%

ROTA

Shipping  
delays  
improved  
significantly

0,66

DIFR
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Port Terminals

“Port Terminals provides cargo handling services at 16 terminal facilities in seven ports to a wide 
range of customers including shipping lines, freight forwarders and cargo owners. Operations are in 
containers, bulk, break-bulk and automotives. We invest in state-of-the-art cargo handling equipment 
(ship-to-shore cranes, straddle carriers, rubber-tyre gantries, tipplers, conveyors) and manage the 
logistics interface with inbound and outbound rail and trucking carriers. In 2011/12 we are proud of 
the implementation of the Navis terminal operating system and the certification of all our terminals to 
ISO standards. A key challenge ahead is to reduce levels of equipment breakdowns at DCT Pier 2 and 
Richards Bay, to sustain container volume throughput during berth deepening in Durban, and to 
improve energy efficiency. Port Terminals aims to become Africa’s port operator of choice.”  
CEO Karl Socikwa

CAPE TOWN CONTAINER
TERMINAL EXPANSION

 Six new Liebherr Super Post-
Panamax cranes.

 28 new Kalmar rubber-tyre 
gantry cranes.

 Aggressive recruitment and 
training programme for  
operators of new cranes.

 Productivity SA 
Award 2011 – 
averaging 30 – 31  
gross crane 
moves/hour.

TERMINALS

MULTI-PURPOSE

TERMINALS

BULK

R7,1bn

REVENUE

R1,5bn

CAPITAL
INVESTMENT

6 211
EMPLOYEES

Most volumes 
achieved target 
or above target

2
0

1
1

/1
2
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6 552 tons scrap  
steel recycled.
235 003 litres used oil recycled.

WASTE
RECYCLING

MANAGEMENT

ELECTRICITY
REGENERATION

TBU
Performance 
highlights

20,0%

www.transnet.net
/Divisions/PortTerminals

PORT OF NGQURA
CONTAINER TERMINAL
30 GROSS CRANE  
MOVES/HOUR

DURBAN CONTAINER
TERMINAL

PIER 2 UPGRADE

 Agreement to purchase seven ship-to-shore 
cranes.

 Implementation of NAVIS Sparcs N4 terminal 
operating system leads to increased  
efficiencies in all terminals.

 Six new Liebherr cranes 
at Port of Ngqura  
Container Terminal  
regenerate 20,0% of  
electricity.

ISO
CERTIFICATION

 All terminals  
ISO 14001,  
ISO 9001 and  
OHSAS 18001  
certified.

TERMINALS

CONTAINER

TERMINALS

AUTOMOTIVE

8,8%
ROTA

Gross crane moves 
per hour achieved 
for all terminals 
except DCT Pier 1 
and DCT Pier 2

0,62
DIFR
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Pipelines

“Pipelines owns and operates 3 800km of strategic petroleum and gas pipeline infrastructure, traversing five 
provinces to ensure security of supply of petroleum products to inland markets. The pipeline network is 
made up of the Durban-Johannesburg Pipeline (DJP), the new Multi-Product Pipeline (NMPP) for refined 
fuels, the Crude Oil Pipeline, the Aviation Turbine Fuel Pipeline, the Methane Rich Gas Pipeline, as well as the 
associated Northern Network of Pipelines. Each pipeline has associated infrastructure of depots, pump 
stations and workshops. A pipeline system is the internationally preferred mode of transport for bulk 
petroleum products because it is cost-effective, environmentally friendly, safe and reliable. In 2011/12 we 
are particularly proud of the commissioning of the NMPP, signalling a historic step in creating South Africa’s 
long-term pipeline capacity. Our challenges ahead are to continue to ensure the security of fuel supply in a 
cost-effective, environmentally responsible and energy efficient manner.” CEO Charl MÖller 

DURBAN

PIPELINES

FUEL 
PUMPED AT 
SCHEDULED TIMES

SASOLBURG

COALBROOK

CRUDE OIL

AVIATION TURBINE FUEL

DURBAN

METHANE RICH GAS

REFINED FUELS

LEAK
DETECTION

FUEL LOADED
FROM OIL
TANKER

PUMP 
STATIONS 
BOOST 
PRESSURE

1 500m
ABOVE

SEA
LEVEL

PUMPED

SUPPORTS AND UPLIFTS 
COMMUNITIES  
WITHIN 10KM RADIUS 
OF PIPELINE  
SERVITUDES

R2,1bn
REVENUE

R4,5bn
CAPITAL
INVESTMENT

631
EMPLOYEES

7,1%
VOLUME 
DECLINE2

0
1

1
/1

2
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END USER
GAUTENG

SECUNDA

ALRODE ORTIA WALTLOO

3 8 0 0 km

ACROSS FIVE PROVINCES

STRETCHES

90 BAR

PRESSURE
AT

Pipelines designed 
for a maximum 
allowable operating 
pressure of 90 bar.

PIPELINES
SCHOOL

OF

www.transnet.net
/Divisions/PipeLines

Estimated total cost of R23,4 billion.
555 km distance of 24-inch trunkline.
3 million l/h expected  final capacity which   

 equals 8,7 billion l/annum in total capacity.
Economic lifespan of more than 75 years.
6 345 local jobs created.
39,1% local employment. 

Skills sharing and skills  
 development.

 Pipeline operations and  
maintenance.

 Avtur site in Kliprivier clean-up commenced, to be 
completed by December 2012.

 Ladysmith site clean-up of crude oil  
spillage complete.

 Magaliesburg site clean-up of intermixture 
dumped on road, to be completed by March 2013.

HYDRO CARBON CLEAN-UP

DJP AND NMPP

COMISSIONING OF NEW 
MULTI-PRODUCT PIPELINE

JANUARY 2012

12-INCH  & 24-INCH

9,0%
ROTA

Internal productivity 
interruptions decreased 
by 17,2% vs prior year

REDUCTION 
IN SPILLAGE 
INCIDENCES

0,21
DIFR
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Economic

Social

Environmental

Sustainability performance review
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Transnet’s sustainability performance is reported in the form of economic, social and environmental dividends.  
It is evident that there are overlaps between these three categories but they remain valid as distinct windows 
through which to view the impact of Transnet as a pivotal South African S0C. 

This report highlights significant sustainability facts and concerns across the Transnet business. Stakeholders 
reading this report will be able to gain new insights into Transnet’s sustainability track record to date and focus 
areas ahead. The intention is to allow the broader stakeholder community to follow our sustainability journey 
and begin to detect, through our annual Sustainability Reports, the quality of lasting value that Transnet brings 
to the wellbeing of South Africa’s present and future generations.

ransnet is strengthening its efforts in driving sustainability throughout the business 
with the adoption of a Sustainability Framework in 2011/12. We have established a 
company-wide Sustainability Forum and sustainability monitoring of economic, social 

and environmental dividends. In the year under review, Operating divisions continued to 
create business-focused structures and associated capacity to plan, manage and monitor 
progress against their sustainability strategies. Strides were also made in identifying key 
performance areas and indicators in line with the new Sustainability Framework to report on 
sustainability achievements and establishing future priorities.  In doing so, we have identified 
where our established ways of doing business already constitute sustainable good practice; 
and we have identified where there are important gaps and opportunities. In some areas, we 
have surpassed our expectations but in others, there is much work ahead.   

T
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Cost-effective, efficient  
and reliable freight  
logistics and infrastructure 
ahead of demand 25
Skilled human resources  
aligned to infrastructure  
and services 39
Local supplier industry  
development  42
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ransnet is intently focused on being a primary catalyst for economic growth and job 
creation in South Africa in support of Government’s NGP. Our railways, ports and 
pipelines carry the productivity and consumption activities of the nation from 
origin to destination, connecting the country to local and international trade. Where 

Transnet’s infrastructure meets demand and our operations are reliable, business output is 
mobile, on time, and at scale – and our economy grows. It is Transnet’s single-minded 
determination to deliver exceptional economic dividends to society through appropriate 
infrastructure investment, operational efficiencies, skills development, localisation, job 
creation, support for rural areas, regional integration, and sound business discipline. 

over the next seven years to create capacity ahead of demand. The sustainability focus will be on the 
cost-effectiveness of these investments and the ability to not only meet demand, but to do so 
efficiently and effectively. 
Transnet aims to be a reliable supplier of transport services through exceptional rail, port and pipeline 
efficiencies. Sustained achievement of world-class performance will be Transnet’s measure of success.

long-term plans to drive a new cadre of highly skilled employees. Our ability to match workforce skills 
to infrastructure and operational requirements, year on year, is the sustainability challenge.  

aim is to grow a lasting and competitive local supplier base for our business, transform the racial legacy 
of these industries, and create jobs.  

cost-effectively and reliably, supporting long-term food security and rural jobs.  

transport costs, and increase regional competitiveness and stability. Our sustainability challenge is to 
grasp the opportunities and manage the risks.  

able to raise and service debt, reinvest revenues and enter into agreements with private parties. Our 
business is sustainable and there are tried and tested measures for business discipline which we apply 
rigorously. 

T

Economic dividends
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“Ten years from now I see us operating a 
world-class freight business. The 
investments we are currently making will 
ensure that.”

Brian Molefe

Group Chief Executive

Value added is defined as the financial 
value created by the activities of a 
business and its employees.

To unlock sustainable value for all 
stakeholders, the execution of strategy 
results in value created by the activities 
of the business and its employees.

Cost-effective, efficient and reliable freight logistics 
and infrastructure ahead of demand
The year under review proved to be an exceptional year with 
investment in infrastructure and continuous business process 
optimisation translating into an average improvement of 18,0% 
in operational efficiencies across the business and industry 
commending Transnet on its exceptional performance, especially 
on the export lines. 

In line with the Quantum Leap strategy, Transnet’s focus in 
2011/12 was on meeting volume targets and rolling out the 
five-year R110,6 billion investment programme. A total of  
R22,3 billion was invested (compared to R21,5 billion in 
2010/11) to maintain and expand current operations to meet 
future demand. This excludes the R1,2 billion payment made for 
the former Durban International Airport site which is classified 
as a short-term investment, until the land has been transferred 
in line with International Financial Reporting Standards.

We highlight here our key achievements, challenges and targets 
in delivering cost-effective, efficient and reliable freight 
logistics and infrastructure ahead of demand for each major 
commodity business sector. 

PAYS OFF
18,0% IMPROVEMENT

CAPITAL INVESTMENT

IN OPERATING
EFFICIENCIES ACROSS

TRANSNET

R22,3 BILLION
CAPITAL INVESTMENT

Value added 2011/12

Re-invested 44%

Employees 42%

Capital providers  13%

Government 1%

Value added 2010/11

Re-invested 43%

Employees 42%

Capital providers  12%

Government 3%

Gross Value Add resulting from Transnet capital and operating expenditure

Refer to Volume 1 
Appendix B for 
further details.
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General freight business

Freight Rail transported 81,0mt for the 2011/12 year in the 
General Freight Business (GFB), reflecting a positive growth of 
9,9% compared to 73,7mt in 2010/11, more than three times 
annual Gross Domestic Product (GDP) growth. This is the highest 
year-on-year growth rate achieved by Freight Rail over recent 
years, bringing GFB to pre-2008 economic crisis volumes. 

Locomotive efficiency (GTK per loco per month) is reflecting a 
marginal improvement compared to the prior year. Whilst 
on-time departure and arrival deviations are above the planned 
levels, average delays from scheduled departure and arrival 
times improved, by 18,9% and 17,7% respectively. The ‘Yard 
Countdown Tool’ implemented as part of the Scheduled Railway 
strategy is resulting in positive improvements, which is 
evidenced by the significant decrease in the departure schedule 
from 304 minutes in February 2012 to only 169 minutes in 
March 2012 (also below the target of <175 minutes).

Rail Engineering also achieved significant improvements in 
locomotive and wagon reliability with faults per million 
kilometres reducing by 10,7% and 21,5% respectively. Further 
improvements in this area are expected going forward as part of 
the locomotive and wagon renewal programme. 

Economic dividends (continued)

“Transnet Freight Rail did remarkably well 
in the second half of 2011 and surprised 
the industry with its efficiency. We are also 
encouraged by what Freight Rail has 
achieved so far in 2012.”

Sipho Nkosi 

Chief Executive Officer: Exxaro, 2012 

Actual Actual

Priority GFB flows 2010/11 2011/12

Eskom coal  (mt) 7,1 8,5

Export manganese (mt) 4,8 5,5

Containers on rail (TEUs) 627 825 762 760

Domestic iron ore (mt) 8,1 7,8

Cement (mt) 4,6 4,5

Chrome (mt) 1,5 1,9

Agriculture (mt) 5,9 6,1

Automotives (‘000 units) 131,4 144,7

“The increased rail efficiencies have 
affected us in a positive way and assisted 
us in our own export efficacy.”

Kesagee Nayager 

BHP Billiton Spokeswoman, 2012 

INCREASE 9,9%
TO 81,0 MT

GFB VOLUMES

IN 2011/12
THREE TIMES ANNUAL
GDP GROWTH

DIESEL-ELECTRIC  
LOCOMOTIVES IN  
OPERATION

38 NEW CLASS 43

IN 2011/12

Port of Port Elizabeth
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GFB
Key performance area Unit of measure

Actual
2010/11

Actual 
2011/12

Target
2018/19

Transnet Freight Rail

Volumes million tons  73,7  81,0  170,2 
Capital investment (a) R million  10 261,0  5 758,0  151 080,0 
Locomotive efficiency GTK/loco/month  5 121 5 167  7 106 
Wagon turnaround Days  12,6  11,5  7,2 
On-time departures (b)

Minutes from schedule
 350  284  163 

On-time arrivals (c)   434  357  193 
Transnet Rail Engineering

Locomotive availability % (active fleet)  89,6  90,5  91,1 
Locomotive reliability faults/million km  28  25  22 
Wagon availability % (active fleet)  93,8  94,2  95,5 
Wagon reliability faults/million km  0,79  0,62  0,55 

(a)    2018/19 target reflects planned cumulative investment from 2012/13 over the seven-year period.
(b)    A leniency departure window of 90 minutes included in the 2011/12 actual figures.  Prior year not adjusted.
(c)    A leniency arrival window of 180 minutes included in the 2011/12 actual figures.  Prior year not adjusted.

Richards Bay Multi-Purpose Terminal
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Export coal

During 2011/12 Freight Rail reversed the stagnant export coal 
volume levels since 2007/08 by transporting 67,7mt reflecting a 
significant growth of 8,8% compared to 62,2mt in 2010/11. In 
the last six months of 2011/12 Transnet was moving coal to 
Richards Bay at record rates of approximately 1,7mt per week 
(as compared to previous figures of approximately 1,3mt per 
week) proving that coal can be delivered reliably to the Richards 

when 5,7mt was delivered to RBCT compared with a monthly 
average of 4,8mt during the preceding six months. Since then, 
the pace has been sustained with coal stockpiles building up at 
the port.

Locomotive efficiency was recorded at an average of  
23,8 million GTK per loco per month for 2011/12 reflecting an 
improvement of 7,9% compared to the prior year. The focus will 
be placed on the use of the Plato planning tool to improve 
locomotive utilisation even further. Although on-time departures 
and arrival targets for the year were not met, the implementation 
of the Yard Countdown strategy resulted in a decrease from  
223 minutes in February to 183 minutes in March 2012.  
This improvement is expected to continue during 2012/13. 

Rail Engineering also achieved significant improvements in 
locomotive reliability with faults per million kilometres reducing 
by 25,0% compared to the prior year. Wagon reliability on the 
other hand deteriorated compared to the prior year, mainly as a 
result of problems with bogie-mounted brakes, the electronically 
controlled pneumatic brake system and hot bearing detectors. 
Significant improvements in this area are planned going forward.

Plans are in place to increase the coal line capacity to 97,5mtpa 
by 2018/19. In order to grow South Africa’s coal exports, plans 
are also being developed to build a rail link to Limpopo Province’s 
Waterberg coalfields. The Waterberg region has 40% of South 
Africa’s remaining coal reserves and is regarded as the next 
strategic growth node for the coal sector. Rail infrastructure is 
critical to unlocking this potential as well as current and future 
mining developments. The expected initial capacity will be 23,0mt 
and will comprise export coal and domestic (Eskom) coal. In order 
to free up additional space (approximately 14,0mt) on the 
existing coal line, Transnet plans to move non-coal cargo to a new 
link via Swaziland – the Swazi link.

Economic dividends (continued)

“This commendable increase in the number 
of tons transported by Transnet Freight 
Rail to the various ports contributes 
significantly to the revenues accruing from 
exports through foreign exchange earnings 
into our economy. This is a welcome 
contribution in these uncertain economic 
conditions when governments are under 
pressure to improve their economies.” 

Bheki Sibiya 

Chief Executive: Chamber of Mines, 2011 

INCREASE 8,8%
TO 67,7MT

EXPORT COAL

IN 2011/12
1,7MT PER WEEK  
RECORD RATE

TBU 
LOCOMOTIVES
IN OPERATION

95 NEW CLASS 19E

BY MARCH 2012



 S
u

st
a

in
a

b
il

it
y

 p
e

rf
o

rm
a

n
c

e
: E

c
o

n
o

m
ic

 d
iv

id
e

n
d

s

29Sustainability Report 2012

Export coal
Key performance area Unit of measure

Actual
2010/11

Actual 
2011/12

Target
2018/19

Transnet Freight Rail

Volumes million tons  62,2  67,7  97,5 
Capital investments (a) R million  3 138,0 2 699,00  31 592,0 
Locomotive efficiency GTK/loco/month  13 505  23 845  27 201 
Wagon turnaround Days  72  66  56,0 
On-time departures (b) Minutes from 

schedule
 234  209  45 

On-time arrivals (c)   468  375  90 
Transnet Rail Engineering

Locomotive availability % (active fleet)  90,2  90,6  91,2 
Locomotive reliability faults/million km  44  33  38 
Wagon availability % (active fleet)  97,6  98,0  97,5 
Wagon reliability faults/million km  0,13  0,18  0,14 
Transnet National Ports Authority

Capital investments (a) R million  –    –   –   
Port efficiency – RBCT Tons/STAT Hour  2 237  2 377  2 440 
Anchorage waiting time – RBCT Average hours  not set  48  24 

(a)    2018/19 target reflects planned cumulative investment from 2012/13 over the seven-year period.
(b)    A leniency departure window of 94 minutes included in the 2011/12 actual figures.  Prior year not adjusted.
(c)    A leniency arrival window of 160 minutes included in the 2011/12 actual figures.  Prior year not adjusted.

Coal stockpiles at Port of Richards Bay
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Export iron ore

The iron ore line continued to perform exceptionally well 
throughout 2011/12 with 52,3mt being recorded for 2011/12 
compared to 46,2mt in 2010/11 exceeding the budget by 0,7mt. 
Consistent positive performance over the past few years has 
translated into a 74,0% increase compared to 2006/07 – 
evidence of Freight Rail’s ability to meet market demand 
consistently and reliably.

Locomotive efficiency was recorded at an average of  
43,1 million GTK per loco per month for the 2011/12 year 
reflecting an improvement of 10,9% compared to the prior year. 
The focus will be placed on the use of the Plato planning tool to 
improve locomotive utilisation even further. 

The average deviation from the on-time departure and arrival 
schedules for the 2011/12 year were well below budget, which is 
a good reflection of the positive impact the Scheduled Railway 
strategy is having on the business. 

Both locomotive availability and reliability has improved 
significantly as a result of improved maintenance practices. 
Wagon availability and reliability has once again been sustained 
at better than benchmark levels.  

To date, two expansion programmes to 41,0mt and 47,0mt 
respectively have been completed on the iron ore line and the 
expansion to a total capacity of 62,3mt neared completion 
during the year. The project entailed the construction of a  
32,5km railway line connecting the new Kumba Kolomela iron ore 
mine at Postmasburg (Sishen South) with the existing line 
between Sishen and Saldanha. 

In order to meet the ramp up to 62,3mt, an additional 32 Class 
15E locomotives were purchased to supplement the 44 Class 
15E locomotives previously supplied. This will result in a 
standardisation of the iron ore locomotive fleet with a more 
simplified maintenance and operating methodology allowing for 
improved efficiencies going forward. In addition, significant 
energy cost savings will result due to the electricity regeneration 
capabilities of the Class 15E locomotives and the phasing out of 
diesel locomotives. Transnet is working closely with the industry 
to expand the line from 62,3mt to 82mt over the medium-term. 

Economic dividends (continued)

“We have a very good relationship with 
Freight Rail, and 2011 went exceptionally 
well with Kumba railing 39,1 million tons to 
the port, which was a 7% increase from the 
previous year.” 

Gert Schoeman

Kumba Iron Ore spokesperson
7 April 2012

INCREASE 13,2%
TO 52,3 MT

EXPORT IRON ORE

IN 2011/12
74,0% INCREASE SINCE
2006/07

“Three years ago, we could not deliver a 
million tons per week.” 

Siyabonga Gama

Chief Executive: Transnet Freight Rail

LOCOMOTIVES
IN OPERATION BY

44  NEW CLASS 15E

SEPTEMBER 2011
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Export iron ore
Key performance area Unit of measure

Actual
2010/11

Actual 
2011/12

Target
2018/19

Transnet Freight Rail

Volumes million tons  46,2  52,3  82,5 
Capital investments (a) R million  3 646,0  1 832,0  18 295,0 
Locomotive efficiency GTK/loco/month  38 866  43 110  55 000 
Wagon turnaround Days  85  93  76 
On-time departures (b) Minutes from 

schedule
 161  67  60 

On-time arrivals (c)   285  133  120 
Transnet Rail Engineering

Locomotive availability % (active fleet)  88,2  90,5  91,4 
Locomotive reliability faults/million km  18  14  14 
Wagon availability % (active fleet)  98,1  98,0  97,5 
Wagon reliability faults/million km  0,01  0,03  0,03 
Transnet National Ports Authority

Capital investments (a) R million  72,4  5,1  1 105,0 
Port efficiency – Saldanha Tons/STAT Hour  3 316  3 453  3 550 
Anchorage waiting time – Saldanha Average hours  not set  85  85 
Transnet Port Terminals

Capital investments (a) R million  219,0  90,0  5 751,0 
Vessel loading rate (Iron ore terminal) Tons/hour  6 959  7 242  8 958 

(a)    2018/19 target reflects planned cumulative investment from 2012/13 over the seven-year period.
(b)    A leniency departure window of 94 minutes included in the 2011/12 actual figures.  Prior year not adjusted.
(c)    A leniency arrival window of 160 minutes included in the 2011/12 actual figures.  Prior year not adjusted.

Iron ore stockpiles – Saldanha
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Economic dividends (continued)

Maritime containers (Ports)

Container volumes of 4,4 million TEUs for the 2011/12 year reflect an increase of 6,6% compared to the prior 
year. The growth in the container market was mainly driven by imports (7,0%), exports (5,0%) and 
transshipments (10,0%). However, the container sector is starting to feel the effects of the Euro Zone crisis as 
well as consumer caution due to uncertainty in the market. This will be closely monitored going forward.

Maritime containers (Ports)
Key performance area Unit of measure

Actual
2010/11

Actual 
2011/12

Target
2018/19

Transnet National Ports Authority
Volumes TEUs  4 081,0  4 352,0  7 646,1 
Capital investments(a) R million  1 125,0  978,0  14 312,0 
Port efficiency – Durban

TEUs/STAT hour

 40  45  44 
Port efficiency – Cape Town  26  46  50 
Port efficiency – Port Elizabeth  36  32  42 
Port efficiency – Ngqura  not set  41  50 
Shipping delays – Tugs (Durban)(b)

Average minutes
 1,0 0,1  not set 

Shipping delays – Pilots (Durban)(b)  0,5 0,0  not set 
Transnet Port Terminals
Capital investments(a) R million  460,0  807,0  9 844,0 
GCH – DCT Pier 2 (excluding east quay)

Number of moves

 23  21  35 
GCH – DCT Pier 1  26  27  32 
GCH – CTCT  25  28  32 
GCH – PECT  25  27  25 
GCH – NCT  24  30  32 
SWH – DCT Pier 2 (excluding east quay)  47  42  70 
SWH – DCT Pier 1  40  44  65 
SWH – CTCT  46  57  60 
SWH – PECT  37  38  45 
SWH – NCT  40  47  60 
Truck turnaround – DCT Pier 2

Minutes
 46  44  32 

Truck turnaround – DCT Pier 1  45  43  35 
(a) 2018/19 target reflects planned cumulative investment from 2012/13 over the seven-year period.
(b)  Average minutes ship is delayed due to National Ports Authority’s marine services (breakwater in to breakwater out).
GCH Moves per gross crane hour.
SWH Moves per ship working hour.
STAT  Ship turnaround time.
TEU Twenty-foot equivalent unit (container).

INCREASE 6,6%
7,0% EXPORTS

4,4M TEUs 

5,0% IMPORTS
10,0% TRANSSHIPMENT

TEUs/STAT HOUR

IMPROVEMENT

CAPE TOWN PORT

76,9%
IMPROVEMENT

CONTAINER TERMINAL

30 GCH AT NGQURA

25,0%

R257 MILLION CAPEX R652 MILLION CAPEX
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Petroleum (Pipelines)

Total petroleum volumes are 7,1% below the prior period. Reasons for the reduction in volumes include the 
breakdown in the industry operated single buoy mooring resulting in the extended Sapref shutdown and 
cutback in production at Natref, ongoing Natref and Secunda production issues and the Enref fire.

There were also demand challenges that resulted in supply cutbacks as the pipeline delivery network was 

minimum stock levels. Orders placed for ORTIA were recently increased and there are currently very high stock 
levels at ORTIA resulting in additional supply cutbacks.

Pipelines
Key performance area Unit of measure

Actual
2010/11

Actual 
2011/12

Target
2018/19

Transnet Pipelines

Volumes billion litres  18,0  16,7 20,1 
Capital investments(a) R million  6 077,0  4 507,0  11 350,0 

(b) %  102  93  n/a 
Capacity utilisation – NMPP %  n/a  40  92 
Production interruptions – internal causes(b)  hours  285  236  n/a 

(a)     2018/19 target reflects planned cumulative investment from 2012/13 over the seven-year period.
(b)    Future use of the DJP is under review.
n/a  Not applicable.

Pipelines Pump Station 1 – Durban
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Economic dividends (continued)

In an effort to boost efficiency and productivity at South Africa’s leading container terminal, Transnet 
signed an agreement in September 2011 with China-based Shanghai Zhenhua Heavy Industries Co for 
the purchase of seven tandem lift ship-to-shore (STS) cranes for Durban Container Terminal (DCT)  
Pier 2. This formed part of targeted interventions to renew Transnet’s fleet of ageing port handling 
equipment across all container terminals. The cranes are expected to be delivered by December 2012.   

Pier 2 is known for its poor efficiency and productivity levels, achieving an average of only 21 GCH 
(target of 26 GCH) in 2011/12 mainly due to poor port infrastructure. The procurement of the STS 
cranes will address the terminal’s performance, making Pier 2 the first terminal in Africa to operate 
tandem lift STS cranes. Efficiency is expected to improve to 28 GCH with the introduction of the new 
cranes. The tandem lift capability of the cranes which can simultaneously handle two 12m containers or 
four 6m containers within hoisting capability of 80 tons, is a significant step towards making Pier 2 a 
globally competitive terminal. The purchase of the cranes is in addition to the implementation of a 
Terminal Operating System, NAVIS Sparcs N4. In the past year, Port Terminals has rolled out the system 
to all container terminals. The system offers improved planning, reduced turnaround times and reduced 
operating costs by coordinating equipment, vessel stow plans, crane schedules and container moves. 
Technical issues relating to the implementation of the system impacted further on Pier 2’s poor 
efficiency and productivity levels. An improvement in GCH at Pier 2 was achieved in the last quarter of 
2011/12 reaching 22 GCH, with the NAVIS system operating optimally after the initial teething 
problems were resolved.

In comparison to Pier 2, Pier 1 has state-of-the-art equipment and achieved an impressive 27GCH 
during 2011/12. Upgrades to berths 2, 5 and 10 at Pier 1 also commenced. These were focused on the 
deepening and widening of the berths to allow for larger vessels. A highlight of the year was the 
commencement of the feasibility study to deepen the north quay to 14,5m and 350m long to 
accommodate three vessels simultaneously while at the same time focusing on providing the necessary 
protection to the quay walls. 

Looking ahead, Port Terminals is expanding Pier 1’s capacity to 2,0 million TEUs by 2018/19 up from the 
current 700 000 TEUs while Pier 2’s capacity will be expanded to 3,3 million TEUs by 2018/19 up from 
the current 2,1 million TEUs.

Upgrade to Durban Container Terminal – Pier 2 and Pier 1

Port of Durban
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“This project signifies our commitment to 
ensure the competitiveness of our 
economy as custodians of our transport 
and logistics infrastructure. The 
investment will not only increase capacity 
but will go a long way towards improving 
productivity and efficiency in our ports.” 

Brian Molefe 

Group Chief Executive  
6 May 2011

“This terminal consistently exceeds 
customer expectations including higher 
ship working hour and our own efficiency 
targets. From a customer perspective, the 
rate at which containers are moved per 
hour has improved more than 30% in the 
past 12 months.”

Karl Socikwa 

Chief Executive: Transnet Port Terminals 
6 May 2011

Modernising our transport infrastructure, 
especially at our ports, is a significant 
stride towards lowering the cost of doing 
business in this country, job creation and 
economic growth. Crucially, this serves as 
a catalyst for long-term growth, 
investment and efficiencies in the Western 
Cape region.”

Malusi Gigaba 

Minister of Public Enterprises 
6 May 2011

Key milestones for the Cape Town Container Terminal 
(CTCT) expansion project were achieved in 2011/12. The 
aim of the seven-year project, which commenced in 2006, 
is to double the container capacity from 700 000 TEUs to 
1 400 000 TEUs per annum. Total budget committed is 
R5,4 billion. 

Key aspects of the project include:

the Ben Schoeman Basin to allow for larger vessels;

the current generation of Super Post-Panamax 
container ships;

(RTG) cranes that stack containers wider, deeper and 
higher;

Post-Panamax STS cranes;

refrigerated containers, with a total of 2 712 reefer 
points to be served by gantry cranes; and
An aggressive recruitment and training programme for 
operators of lifting equipment to operate the new cranes.

May 2011 saw the completion of major dredging, 
deepening and refurbishment work at berth 602, the 
second of the four berths undergoing such upgrades.  
The upgrade resulted in 720m of quay wall being made 
available to accommodate two large 305m vessels along 
the quay. Old straddle carriers were replaced by six new 
Liebherr Super Post-Panamax cranes with twin lift 
capability and 28 Kalmar manufactured RTG cranes. 
Additional initiatives included container stacks being 
relocated closer to the berths to reduce travelling time 
and promote better efficiency. 

September 2011 saw the opening of the new truck 
entrance and staging area. The new entrance comprises 
four lanes and has a fifth lane for abnormal cargo, leading 
into the combined A and P check that serves as a truck 
and verification point for the terminal. The upgrade 
provides tangible improvement in the alleviation of truck 
congestion from Duncan Road, which is located within the 
Port of Cape Town.

The CTCT is already enjoying the benefits of the 
expansion project with additional capacity of 1 million 
TEUs being created and increased productivity. The 
terminal was awarded the Productivity SA award during 
2011 – averaging 30 to 31 GCH per hour.

Cape Town Container Terminal expansion project

Port of Cape Town
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Economic dividends (continued)

Opening of the Port of Ngqura

Positioned at the southern tip of the African continent, South Africa is well positioned to act as a global 
transshipment hub and become one of southern Africa’s key freight transport hubs. The 16th March 
2012 marked a major milestone for Transnet and South Africa in the country’s development efforts and 
commitment to regional economic development, with the opening of the state-of-the-art deep water 

Transnet’s vision to earmark Ngqura as a vital link in South-South trade and as a transshipment hub 
– reducing total supply chain cost through improved connectivity, improved service levels, and increased 
competition between shipping lines calling at the port. The port is also South Africa’s first ‘Green Port’ 
and is indicative of Transnet’s commitment to the environment.

TEUs per annum, 65,0% is transshipment cargo).

height of nine metres.

construction and operation.

the natural literal drift.

eagle owls, three rock kestrels and a peregrine falcon in the area.

Port of Ngqura



 S
u

st
a

in
a

b
il

it
y

 p
e

rf
o

rm
a

n
c

e
: E

c
o

n
o

m
ic

 d
iv

id
e

n
d

s

37Sustainability Report 2012

Commissioning of the New Multi-Product Pipeline

commissioning of the NMPP, one of the country’s most 
significant capital investment programmes, a legacy 
asset with an economic lifespan of more than 75 years. 
This project is a true example of providing logistics 

nearing the end of its economic life as a continuous-
operation, high-pressure, multi-product pipeline. Current 
fuel demand in Gauteng and neighbouring regions has 

concurrently, with a total of approximately 112 million 
litres of fuel flowing at three milllion litres per hour 

completed in its entirety, the NMPP will be able to carry 
five products including 95 and 93 unleaded petrol, 500 
and 50 ppm diesel and jet fuel. The total capacity will be 
26,7 billion litres per year. 

NMPP achievements in 2011/12 include:

Alrode to Langlaagte;

Twini in Durban, Hilltop near Pietermaritzburg and 
Mnambithi near Ladysmith.

The NMPP is scheduled to be fully operational by the end 
of 2013 when the two terminals will be completed.

In delivering the NMPP to South Africa, we have fulfilled 
two commitments.  Firstly, we have ensured that the 
inland market demand for fuel is met. Secondly, we have 
reduced the number of tankers on our roads.

”The NMPP is the greenest, safest and 
most cost-effective method of bulk fuel 
delivery from Durban to Gauteng and in 
providing this extraordinary facility for 
South Africa, we are extremely proud.” 

Charl Möller 

Chief Executive: Transnet Pipelines

estimated total cost of pipeline.

total distance covered by the NMPP, 
from Island View in Durban, through the 
Free State, to Gauteng.

expected fuel capacity once future 
expansions are complete.

number of local jobs created.

local employment achieved.

rate at which the pipeline was 
constructed in rural areas where 
construction team had easy access to 
work on it.

rate at which the pipeline was 
constructed in urban and peri-urban 
areas where construction team didn’t 
have such easy access.

R23,4 BILLION

555km

3 000 Ml/h

6 345

39,10 %

3km/day

100 m/day

Pipelines – Durban
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“I am pleased to announce that the Ports Regulator and Transnet 
have agreed to an arrangement which will result in exporters of 
manufactured goods receiving a significant decrease in port charges 
during the coming year, equal to about one billion Rand in total.”

President Zuma,  

State of the Nation Address 
9 February 2012

Economic dividends (continued)

Port tariff reduction of R1 billion to local manufacturing export industry for 2012/13

In order to address traffic flow imbalances primarily in the container and automotive sector (evident in 
container exports where approximately 35,0% of boxes are empty), National Ports Authority proposed 
to the Ports Regulator, a once-off tariff reduction of R1 billion to the local manufacturing export 
industry for 2012/13 while a longer term port pricing strategy is being finalised. 

The R1 billion tariff reduction and discount was approved by the Ports Regulator as part of the National 
Ports Authority tariff determination for 2012/13. National Ports Authority is implementing the 
following discounts on its export cargo dues tariffs:

The export cargo dues tariff discount operates on a first come, first served basis during 2012/13 and 
terminates once the threshold value of R1 billion is attained. The discount is expected to improve 
efficiencies and achieve optimal utilisation of terminal handling and port infrastructure.

Rail Engineering – global first

March 2012 saw the culmination of 
a project started in 2007 with a 
benchmark award for Rail 
Engineering. 

Rail Engineering is the first 
organisation globally to develop 
Lean Six Sigma within the SAP 
Project and Portfolio Management. 
The award for this historic global 
innovation was received by Rail 
Engineering’s Chief Executive 
Officer Mr Richard Vallihu from the 
President of SAP (Europe, Middle 
East and Africa), Mr Franck Cohen. 

Currently, Rail Engineering has 
approximately 838 projects 
underway, with 453 Lean Six Sigma 

efficiency in management of these 
key projects, Rail Engineering 
installed the new SAP PPM. Lean 
Six Sigma has not only led to 
improved operational efficiencies 
but has achieved monetary savings 
of above R250 million since 2007.

“Our monetary savings as a result of the Lean Six Sigma projects 
which we started in 2007 is at this moment a quarter of a billion 
Rand . . . As much as we as a team are going to celebrate this award, 
this is just the beginning of more ventures that we shall continue to 
embark on.”

Richard Vallihu 

Chief Executive: Transnet Rail Engineering

Rail Engineering’s Wheel Business – Koedoespoort
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Skilled human resources aligned to infrastructure 
and services
Transnet recognises that one of its biggest challenges is skilled 
human capital. Transnet is currently faced with an ageing 
workforce, limited engineering and technical skills, and critical 
vacancies. There is a continued focus on aligning skilled human 
capital to infrastructure and services with particular emphasis 
on sector-specific engineering, technical and artisan skills 
through building and maintaining established feeder pipelines. 

During 2011/12, Transnet invested 3,9% of total payroll  
(R652 million) on skills development initiatives. Transnet intends to 
escalate the training spend in line with employment growth targets 
to 4,7% in 2012/13 (R865 million).

2011/12 saw Transnet exceed its targets for the feeder pipeline 
and sector-specific skills targets. Transnet achieved its engineering 
(60) and technicians (181) targets with a total of 393 engineering 
bursars in the system. The intention is to increase the engineering 
feeder pipeline intake of new recruits from 60 to 200 in 2012/13. 

During 2011/12, Transnet offered 181 technicians experiential 
training and the majority have been placed within Transnet. The plan 
is to increase the intake to 350 (94,0%) in 2012/13. In addition to 
bursaries, Transnet provides engineers and technicians with a 
structured Engineers-in-Training and Technician-in-Training 
programme after placement, focusing on coaching and mentoring. 

Transnet aims to have 2 000 apprentices undergoing training at any 
given time. 500 new recruits were targeted in 2011/12, with a total 
of 1 095 entering the programme. Sector-specific skills 
development will continue to focus on marine, rail and cargo-
handling with 2 506 learners taken on in 2011/12 with a planned 
new intake of 1 800 learners into various development programmes 
in 2012/13.  

Training of 800 protection officers will commence in 2012.

R652 MILLION
SPENT ON SKILLS

2011/12

DEVELOPMENT

TRANSNET

SCHOOLS OF 

SEVEN

EXCELLENCE

Students at the School of Ports – Durban
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Training achievements
Actual 

2011/12
Target 

2011/12
Achievement 

%
Projection 

2012/13

Apprentices: new recruits 1 095 500 170,8 500

Technicians learners: new recruits 181 180 100,0 300

Engineer bursars: new recruits 60 60 100,0 120

Sector specific critical skills: new recruits 2 506 1 500 156,0 1 800

Training spend (% of payroll) 3,9 3,5 100,0 4,7

Leadership development 1 372 956 143,5 1 562

All training 62 701 34 300 183,0 36 626

School of Ports 
School of 
Port Terminals

School of 
Rail

School of 
Pipelines

School of Rail 
Engineering

School of 
Leadership 
Development

School of 
Security

One campus in 
Durban

One campus 
in Durban

Eight campuses 
nationally

One campus 
in Durban

19 campuses 
nationally Virtual school

One campus in

Training includes:

services

best practice

Training includes:

lifting 
equipment

coordination

Training includes:

operations

Training includes:

controllers, 
coordinators 
and planners

Training includes:

training

workers

supply chain

Training includes:

development

coaching

Commerce

Training includes:

Transnet boasts seven Schools of Excellence related to its core business.

Our approach to skills development focuses on an integrated value chain, extending from secondary 
educational institutions, tertiary institutions, and Transnet Schools of Excellence into workplace programmes 
thereby ensuring a continuous feeder pipeline of critical skills. During 2012/13, Transnet will invest in 
sponsoring 2000 Grade 10 – 12 high school learners through its Rail Cadet Scheme. Sponsorships directed to 
tertiary institutions are ongoing with Transnet currently sponsoring the establishment of the Transnet Centre 
of Systems Engineering at the University of the Witwatersrand aimed at fostering business and academic 
engagement. Transnet will continue to afford opportunities for workplace experience through its Graduate-in-
Training (GIT) Programme. During 2011/12, 137 GITs participated in the programme, and an increase of 10,0% 
is anticipated for 2012/13. On average, 60,0% of GITs are placed within Transnet.

Transnet’s net employment rate increased by 6,3% from the previous year in terms of the number of 
management employees, and a 5,7% increase in the number of bargaining unit employees. The employee 
turnover rate averaged 5,1%.

The current average age of a Transnet employee is 41 years. Thus, the overarching picture for our Company is 
that of an ageing workforce with a significant proportion of our employees falling within the 43 to 60 years 
age bracket. The challenge is being addressed by investing in a growing base of younger employees in the  
25 to 35 age group.

Economic dividends (continued)
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2011/12  Workforce Profile

The following key initiatives are underway to address the  
workforce profile challenges:

Objective Initiative

Robust recruitment 
plan

Grow skills intake by 10,0%.
Replace turnover of 5,1%.
Recruit against employment growth target of  
8 166 for 2012/13.

Feeder pipelines and 
youth development 
programmes

Recruit youth against feeder pipeline targets:
apprenticeships, engineering bursary scheme, 
workplace experience programmes, GIT 
programmes – 10% increase per annum aligned 
to employment growth targets.
Sponsorships towards learners in schools in rural 
areas through the Rail Cadet Scheme.

Learnerships Introduce and continue learnerships to target 
youth and unemployed learners in identified 
areas:
Call Centre Learnership.
Certificate in Freight Handling. 

Workforce Plan (WFP) Analysis and drafting of long-term WFP during 
2012/13.

Ensure transfer of 
critical skills to young 
employees

Expand coaching and mentoring programmes 
(Engineers, Technicians, Executives and 
operational skills).

Transnet’s focus for the coming year is on aligning long-term investment and human capital development plans. 
The WFP aims to establish a seven-year and a 30-year view on the human resources that will be needed to 
implement Transnet’s Long-Term Planning Framework. This will assist education institutions’ medium to 
long-term curriculum and resource planning by indicating the likely timing, scale and nature of skills 
requirements for the development and operation of South Africa’s ports, railways and pipelines. It will focus 
Transnet’s bursary and GIT programmes, CSI in education, and position Transnet’s Schools of Excellence to play 
leading roles in sector skills development. 

AVERAGE AGE OF

TRANSNET

41 YEARS

EMPLOYEES

2011/12

African Indian
Coloured White

18 – 25 26 – 35 36 – 45

18 19 20 21 22 23 24 25 30 31 32 33 34 3526 27 28 29 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65+

46 – 55 56 – 60 61+
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Local supplier industry development
Transnet has the opportunity to accelerate South Africa’s economic transformation and support Government’s 
development goals through its Supplier Development (SD) programme. The aim is to address the negative 
impacts of the historical lack of investment in infrastructure which saw a significant decline in local industry 
with a large proportion of the population being unable to participate meaningfully in the economy. By 
leveraging our procurement spend, we aim to increase local content through the development of skills, job 
creation and technology transfer. 

Transnet’s focus on SD has intensified during the year. The majority of previous SD transactions were for 
rolling stock, mainly locomotives, in partnership with General Electric (GE), Electro-motive Diesels and Mitsui; 
but have been expanded to port operations with numerous transactions being concluded relating to port 
handling equipment (STS cranes). Overall supplier development achievements include:

In February 2011, Transnet signed an agreement with GE for the procurement of 100 locomotives – 10 of 
which would be manufactured at GE’s plant in the United States with the remaining 90 being manufactured at 
Rail Engineering’s Koedoespoort facility. Production is ongoing and on schedule with 27 locomotives already 
delivered to Freight Rail. The agreement with GE reflects the alignment to the Department of Public 
Enterprises (DPE) Competitive Supplier Development Programme (CSDP) with GE committing to stringent 
localisation, industrialisation, skills development, job creation/preservation and technology and intellectual 
property requirements.

diesel-electric locomotives from GE’s local arm, General Electric South African Technologies (GESAT).  
The contract value is R968 million and contractual SD obligations negotiated amounted to R631 million which 
equates to 65,0% of the contract value building on the 52,0% achieved in the previous contract. 

Transnet has progressed significantly in transforming its supplier base towards a Broad-based black economic 
empowerment (B-BBEE) supplier base. 

Actual black spend for the year ended 31 March 2012 amounts to R11,9 billion, which is 37,0% of the total 
spend of R32,2 billion. 79,5% of actual black spend is allocated to Level 1 to 4 entities (2011/12: 57,0%) and 
8,4% to Levels 7 to 9 (2010/11: 26,7%), evidencing a clear shift of procurement spending to black owned and 
managed companies. In terms of the Department of Trade and Industry (DTI) Codes of Good Practice Transnet’s 
B-BBEE spend in 2011/12 is as follows:

Transnet’s total recognised B-BBEE spend per the DTI codes  
is R25,8 billion or 80,0% (2011/12: R19,4 billion or 75,0%),  
of total measurable procurement spend of R32,2 billion  
(2011/12: R25,7 billion).

Economic dividends (continued)

LOCAL SUPPLIER
CONTRACTED 

ROLLING STOCK

SINCE 2007

DELIVERED TO DATE

R3 BILLION

55,0%



 S
u

st
a

in
a

b
il

it
y

 p
e

rf
o

rm
a

n
c

e
: E

c
o

n
o

m
ic

 d
iv

id
e

n
d

s

43Sustainability Report 2012

Job creation
During 2011/12 Transnet’s permanent headcount increased by 3 159 employees with the majority of new jobs 
created supporting the feeder channels for critical skills. Transnet’s total workforce of 61 212 employees 
comprises 50 922 permanent employees and 10 290 fixed term employees. The permanent workforce is made up 
of 4 873 employees who form part of the management category (9,6%) and 46 049 employees who form part of 
the bargaining unit (90,4%).  

Based on the aforementioned figures, the estimate of growth in indirect jobs for 2011/12 is 39 652. For every 
job ‘directly’ created by Transnet, more than 5 019 other jobs were required in support of Transnet’s activities. 
This meant that 307 238 formal and informal sector jobs nationally are dependent on Transnet.

The MDS is forecast to result in an increase in direct, indirect and economy-wide jobs.

Transnet’s  
employment impact

Market Demand Strategy forecast

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Direct jobs – Transnet employees 63 725 66 173 69 076 70 985 72 693 71 927 73 962
Direct and indirect jobs 236 659 259 986 271 765 305 944 333 095 323 359 321 646
Economy-wide jobs 420 435 459 611 484 711 543 291 587 813 575 837 570 263

Note: Indirect jobs created through construction projects is estimated to peak in 2016/17 and thereafter decline as major infrastructure projects 
are completed. 

Rural development
Transnet’s rail network is extensive and is able to improve the cost of logistics for rural producers and 
consumers. Through the implementation of the branch line strategy, Transnet is aiming to increase annual rail 
volumes for agriculture from the current 6,1mt (up from 5,9mt in 2010/11) to 8,8mt by 2019. 2011/12 saw 
the Kroonstad and Bethlehem, Douglas-Belmont and Nkwalini-Empangeni branch lines identified as concession 
opportunities for private operators. These lines move mostly agricultural products. The year ahead will focus 
on preparing for a Request for Proposals to be published.

Regional integration
Expansion into Africa is a strategic priority for Transnet. Our future is inextricably linked to the region through 
increased cross-border rail volumes, maritime connectivity and opportunities for wagon and coach 
construction, and rail maintenance. Transnet’s Africa strategy is being refined in 2012/13 to identify 
initiatives, develop an implementation plan and set appropriate targets.

Port Terminals in Africa

Port Terminals is focusing on partnering with other African ports to promote the country as a regional 
hub for the rest of the continent while assisting African countries to position their ports as the growth 
engines of their respective economies. Key intra-regional initiatives being pursued by Port Terminals 
include:

IT systems to other African ports;

Port Terminals’s experience outside South Africa includes assistance with terminal operating systems, 
port consultation and training programmes in Namibia, Kenya, Cameroon and Mauritius. A regional port 
planning strategy between South Africa’s deepwater Port of Ngqura and other ports in the region is 
currently underway.
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“This is a particularly proud moment for us 
not only because of the significance of this 
achievement but because of the stringent 
standards we imposed on ourselves to 
satisfy the customer. The design, 
development and prototyping, 
industrialisation and starting production 
of this new wagon was accomplished in 
less than five months – an impressive lead 
time by any international standards.”

Malusi Gigaba 

Minister of Public Enterprises 
15 March 2012

“This day marks our continual thrust to be 
responsive to the infrastructural needs of 
our regions. We promise to ensure that 
such new capital investments are 
translated into tangible benefits for the 
people of both Swaziland and South 
Africa.”

Brian Molefe 

Group Chief Executive  
12 January 2012

Economic dividends (continued)

In its quest to transform into a dominant manufacturing 
and engineering centre of excellence on the African 
continent, Rail Engineering marked a key milestone on 
15 March 2012 with the Minister of Public Enterprises, 
Mr Malusi Gigaba marking the delivery of 98 wagons to 
Rio Tinto in Mozambique. These wagons were the last in 
a total of 200 wagons and spare parts designed, 
engineered and manufactured at the Rail Engineering 
facility in Uitenhage for Rio Tinto. The first 102 wagons 
were shipped in December 2011. In line with Transnet’s 
commitment to the CSDP, 85,5% of the raw materials 
and components used to manufacture the wagons were 
sourced locally or built in-house. Only the draw-gear and 
a few specialised components were imported. 

This represents a significant achievement for Rail 
Engineering’s commitment to increasing productivity and 
efficiency levels with 50 wagons per month being 
manufactured over a five-month period.

Delivery of wagons to client in Mozambique

Africa trade is a strategic focus area of Transnet’s 
Freight Rail business with the southern African rail 
network system providing strategic links between 
landlocked countries and ports. The establishment of a 
strategic rail link (146 km) from Ermelo utilising the 
Buhrmanskop – Lothair branch line to connect with the 
Swaziland rail network, and onwards to the Port of 
Richards Bay and Maputo, in partnership with Swaziland 
Railways, is a key initiative for Transnet going forward. 

signifying the first large scale rail investment in southern 
Africa since the construction of the Richards Bay line in 
1976. On completion, an additional capacity of 15,0mtpa 
will be created which will predominantly be general 
freight volumes from the existing coal export line.

Swazi rail link

Rail Engineerings’ Locomotive Business 
– Koedoespoort
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A financially stable business
Since 2005, Transnet has been gearing up for growth initially through the Four-point Turnaround strategy to 
achieve financial stability (reigniting investment, strengthening governance and disposing of non-core assets) and 
thereafter the Quantum Leap strategy to achieve operational stability (establishing a sound funding strategy, 
eliminating backlog and consistently achieving strong financial results). Transnet is now ready to embark on an 
aggressive investment drive to ensure growth through the MDS. A financially stable business is critical to achieve 
this. Financial performance over the past year indicates that the Company is able to maintain a strong financial 
position:

evidence of the Company’s ability to generate sustainable cash flows. 

target of 3,0 times despite an increase in net finance costs resulting from increased borrowings to fund the 
capital investment programme. It is expected that the cash interest cover ratio will not fall below the target over 
going forward. 

economic growth outlook both locally and internationally. The gearing ratio deteriorated marginally to 42,1% as 
at 31 March 2012 despite the capital expenditure of R22,3 billion. This level is still well below the target range 
of 50,0% reflecting the significant capacity available to fund future capital expenditure. 

to access the capital markets to raise the required funding for the year ahead.

 

Decrease in insurance premiums

The unprecedented severity and 
cost to insurers of global natural 
disasters in 2011 have adversely 
influenced insurance pricing and the 
availability of insurance capacity. 
This posed a challenge for the 
2012/13 insurance renewal. 

Insurers however, expressed 
confidence in Transnet’s Enterprise 
Risk Management process and 
maturity and the progress made over 
the last year on various safety 
initiatives to reduce our incidents 
and claims. Despite the hardening of 
the insurance market, Transnet was 
able to achieve a 13,5% reduction in 
the premiums for 2012/13 as well 
as a reduction in the rolling stock 
stop loss deductible from  
R75 million to R50 million, while  
still placing cover only with A-rated 
insurers.

Transnet’s economic dividends focus for 2012/13:

Capital investment of R31,2 billion to address demand.
Grow rail volumes to 225mt; containers through ports to 
4,8 million TEUs; automotives through ports to 610 000 
units; and petroleum through pipelines to 18 021 million kl.
Scheduled railway operations with high efficiency targets.
Container terminal moves per gross crane hour between  
28 and 32.
Accelerated skills development.
Extend local supplier development, with 70% of spend on 
B-BBEE suppliers. 
Grow cross-border rail volumes and exports of 
locomotives and wagons.
Grow agriculture and timber rail volumes to 5,6mt.
Increase direct jobs to 63 725 and indirect jobs to  
172 934.
Maintain gearing below 50,0% and cash interest cover 
above 3 times.
Attract private sector investment of R1,5 billion. 

LOOKING AHEAD
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Ever mindful of our social context, Transnet is committed to upholding the highest standards of moral 
integrity and good governance in all our dealings and to leaving a profoundly transformative social legacy 
through our employment choices, stakeholder engagement and our honest and caring business practices.

We are focused on delivering the following social dividends: 

financiers, and communities from which issues are promptly addressed in action.

outh African society is profoundly inequitable, borne of a past where access to 
economic resources and social services were determined by race. 18 years into 
democracy, high levels of poverty and unemployment stubbornly persist, 

education and health care are inadequate, and corruption is pervasive. But South Africa is 
also a resilient, resourceful and culturally rich society where human potential for 
excellence is evident every day and where civil society’s voice is never silent. This is the 
society in which Transnet exists, invests and operates. Our railways, ports and pipelines 
are located in communities, towns and cities. Our people and our customers have families 
and live in neighbourhoods and villages across the land.

S

Social dividends
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Good governance, accountability and transparency
Transnet strives for the highest standards of corporate 
governance as espoused in King III. Details of Transnet’s 
governance structure, Board Committees and composition, 
remuneration policy, delegations of authority and applicable 
statutory requirements on governance are provided in the 
Integrated Report.

Our practical approach to good governance, accountability and 
transparency is set out in Transnet’s Code of Ethics (the Code) 
which guides employee behaviour in all internal and external 
stakeholder relations. The Code aims to instill a culture of 
honesty, respect, integrity and overall ethical behaviour in 
Company representatives engaging with external parties. The 
Code is reviewed bi-annually and commits the Company’s 
directors and employees to exemplary ethical behaviour. All 
Transnet employment contracts refer to this Code. Transnet’s 
service providers, suppliers and trade partners are also subject 

appropriateness. 

Areas identified for improvement by Transnet Internal Audit in 
the last Corporate Governance Review (2010/11) included an 
increasing focus on compliance and refining the manner in which 
the Board discharges its responsibility for maintaining the 
governance framework. Transnet plans on reaching a ‘leading’ 
position in corporate governance maturity by the end of 2013.

Compliance is an integral part of good governance, providing 
assurance on the effectiveness of the control environment 
through the Board Audit and Risk Committees. Transnet has 
adopted a risk-based approach to assessing, managing and 
monitoring compliance with regulatory requirements and has 
dedicated compliance functions in the Corporate Centre, all 
Operating divisions and Specialist units. 

To promote transparency, the Declaration of Interests Policy for 

accordance with the Companies Act. A similar policy for 
directors is proceeding through the approval process. The 
Declaration of Interests Policy requires employees and directors 
to regularly register with the Group Company Secretary, any 
directorships or business interests held by themselves or their 
spouses. Declarations of Interest must also be made by every 
employee involved in each case of tender adjudication.
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“What corporate governance means is that 
people outside looking into the Company 

will see that the people inside who are 
practicing qualitative governance are 
making decisions on an intellectually 

honest basis and are applying care and 
skill in making business judgements.” 

Ayanda Ceba 

Group Company Secretary

Refer to Volume 1 
for further details.
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Zero tolerance of fraud and corruption
Fraud, corruption and other economic crimes have a debilitating 
impact on our business, the economy and the moral fibre of 
society. Every effort is therefore made to root them out in 
Transnet and hold the perpetrators to account. Transnet has a 
Fraud Risk Management Plan with a dedicated whistle-blowing 
mechanism. The Tip-Offs Anonymous Hotline is managed by 
Transnet Internal Audit and all reported cases are investigated 
through an established forensics process. In 2011/12, a total of 
1 023 call reports were received representing an increase from 
969 in 2010/11. Of this figure, 159 were founded, 398 were 
unfounded and 466 are being investigated. 

With the advent of the MDS, Transnet has adjusted its Fraud 
Risk Management Plan to address new challenges, including:

result of R300,1 billion accelerated spending over the next 
seven years; and 

emanating from the planned increase in the Transnet staff 
complement over the next seven years.

The adjusted Fraud Risk Management Plan’s key initiatives are:

employees;

and its Operating divisions to improve adherence to Transnet’s 
strategy of Zero Tolerance; and

Social dividends (continued)

“Transnet is committed through its Fraud 
Risk Management Plan to minimise the 
negative impact of fraud, corruption and/
or other economic crimes within Transnet. 
The Tip-Offs Anonymous Hotline forms an 
integral part of Transnet’s anti-fraud and 
anti-corruption efforts. All cases reported 
are investigated by Transnet Internal 
Audit, following a clear forensics process.”

Anoj Singh  
Acting Chief Financial Officer

Tip-Offs Anonymous Hotline 088 0000 3056  

transnet@tip-offs.com

THEFT INCIDENTS
2010/11 2011/12

COPPER CABLE

2 091 1 557

Tip-Offs Anonymous Hotline statistics

1 April 2010 –  
31 March 2011

96
9

18
3

49
2

1 April 2011 –  
31 March 2012

1 
02

3

15
9

39
8 46

6

Total allegations

Total founded

Total unfounded

Total in progress

Security management

As an economic crime, copper cable theft has had a detrimental impact on rail service delivery due to the high cost 
of replacing cables, the associated damage to wagons and locomotives, and the disruptions in rail service. In its 
efforts to combat copper cable theft, Freight Rail revised its Crime Prevention Strategy. As a result, there has 
been a dramatic decrease in the number of incidents from 2 091 incidents by the end March 2011 to 1 557 
incidents by the end of March 2012. Cable theft cost Transnet R38 million in 2010/11 and R19 million in 
2011/12.

Incidents of other economic crimes that have a detrimental impact  
on Transnet’s business are recorded as follows:

2010/11 2011/12

Goods in transit theft 109 233

General theft 1 257 1 527

Copper products theft 40 31

Motor vehicle theft 8 7

Sleeper theft 27 26

Tarpaulin theft 114 145

Battery theft 294 221

29
4
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A representative workforce

African employees represent 65% of the 
Transnet workforce as compared to the 
National Employment Action Plan (NEAP) 
target of 75% and woman employees 
represent 22% of the workforce, as 
compared to the NEAP target of 22%. 
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Female 22%

Male 78%

Gender diversity 2011/12 Employment equity 2011/12

African 65%

Coloured 10%

Indian  4%

White  21%

Transnet’s Employment equity (EE) profile per occupational category in 2011/12 is as follows:

Male Female

Occupational 
category* African Coloured Indian White Total African Coloured Indian White Total

Grand 
total

Top management 24 7 15 17 63 22 2 6 8 38 101
Senior 
management 155 36 76 150 417 81 21 26 31 159 576

Professional 1 115 278 313 1 306 3 012 712 117 118 191 1 138 4 150

Skilled technical 7 540 1 407 740 6 397 16 084 3 646 522 183 884 5 235 21 319

Semi skilled 10 817 1 514 347 1 659 14 337 2 619 340 66 224 3 249 17 586

Unskilled 4 918 571 39 99 5 627 1 061 91 12 22 1 186 6 813

Grand total 24 569 3 813 1 530 9 628 39 540 8 141 1 093 411 1 360 11 005 50 545

*  Covers permanent employees only (for EE reporting purposes, the number may be different as Department of Labour requires that employees 
that have a fixed term contract in excess of three months be recorded as permanent).

Students at Port Simulator – Durban
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Representivity of People with Disabilities (PWDs) remains a 
significant challenge for Transnet with PWDs representing only 
0,8 % of the Transnet workforce. One of the key challenges is the 
unwillingness to declare disabilities in the workplace due to a 
lack of understanding. Physical access constraints and attitude 
contribute to this challenge.

The EE focus for 2012/13 includes: 

declare their disability status; 

placement of PWDs for current vacancies;

across Operating divisions;

Disability Policy which includes definitions and process for 
reasonable accommodation; and 

“Transnet is committed to the integration 
of People with Disabilities into the 
workplace. Additional initiatives are in 
place to improve awareness and education 
of our employees on the definition and 
types of disabilities that could be 
disclosed. We also recognise that 
reasonable accommodation is an integral 
part of creating a conducive environment 
for People with Disabilities within Transnet. 
Specific targets per Operating division 
have been set and all Chief Executives are 
monitoring achievements thereof.”

Nonkululeko Sishi  

Group Executive: Human Resources

Social dividends (continued)

Transformation

National Ports Authority has made history by appointing 
Rufus Lekala as South Africa’s first black Chief Harbour 
Master – he became the world’s youngest harbour master 
when he was appointed to the Port of East London in 2002. 
He is now the youngest Chief Harbour Master in the world at 
the age of 41. 

In addition, Transnet’s first black, female marine pilots 
graduated from the School of Ports in Durban. Precious 
Dube, Bongiwe Mbambo and Pinky Zungu are three of only 
five female marine pilots in South Africa with an open 
licence to navigate vessels of any size and type into South 
African waters. 

Rail Engineering’s recently approved Women in Rail 
Engineering (WIRE) Programme aims to create a strong 
succession pool of competent female managers that can 
assume future positions in Rail Engineering; accelerate the 
development of women in Rail Engineering to meet EE 
targets; accelerate the engineering, operation based 
leadership capabilities in Rail Engineering; create a pipeline 
of potential successors for all management positions; and 
develop a structured training programme within Rail 
Engineering.

 “The maritime sector used to be one that 
was closed off to the historically 
disadvantaged, including women, but this is 
changing and we are geared for even 
greater success stories like this”.

Tau Morwe 

Chief Executive: National Ports Authority

Captain Rufus Lekala, Chief Harbour 
Master – National Ports Authority
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Safety first
Transnet is committed to providing a safe and healthy working 
environment for all our stakeholders. Safety is a key part of our 
SHEQ (Safety, Health, Environment and Quality) management 
system. Performance is measured against industry recognised 
indicators such as the disabling injury frequency rate, loss 
incidents, fatalities and derailments. 

There has been a decrease in the DIFR over the past year from 
0,82 to the level of 0,65 at year-end. This is below the target of 
0,80 and the performance reflects an improvement of 20,7% 
compared with the prior 12 month period. The DIFR rate has 
dropped by more than 40% over the past six years. This is 
exceptional progress by international standards but is not yet 
good enough.

There has been a notable reduction in the number and severity 
of loss incidents over the past year, dropping from 1 652 in 
2010/11 to 1 060 by 31 March 2012. The estimated cost of 
these incidents year-to-date is R432 million compared to  
R1,1 million for the previous year. 

There were seven employee fatalities in 2011/12 compared to 
12 in the prior year. Employee fatalities have dropped by more 
than 70% over the past six years. Four of the seven deaths 
resulted from motor vehicle accidents and three occurred due to 
non-adherence to Standing Operating Procedures. Whilst there 
is a significant decline in fatalities, one fatality is one too many 
and Transnet continuously strives for zero fatalities. 

There were 100 public fatalities reported for 2011/12 compared 
to 151 in the prior year. The majority of these were rail-related. 
Trespassing into Transnet’s operational areas remains the 
biggest contributor to these incidents.

Running line derailments have declined from 125 in 2010/11 to 
87 in 2011/12. Shunting derailments declined year-on-year from 
363 to 294. However, shunting derailments at private sidings 
increased from 210 to 219 in the same period. 

Transnet is now in the third year of its intensive Safety Culture 
Programme through Safety Leagues and competitions. 

The safety leagues

Using the competitive framework of a soccer league, Safety 
Leagues aim to embed safety management practices and 
behaviour. Teams compete for prize money, which is used 
towards morale-boosting facilities such as canteens and braais. 
Performance is measured on unplanned absenteeism, personal 
protective equipment usage and breathalyser statistics. There 
are currently three Safety Leagues involving more than 9 000 
employees in 13 business units and four Operating divisions.
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“Our foremost priority is reducing health and 
safety risks in the workplace for all our staff 
and contractors. In 2011/12 we achieved the 
best safety record in many years with a 
significant decrease in the disabling injury 
frequency rate and the number of employee 
fatalities. Our Operating divisions achieved 
various National Occupational Safety 
Association five-star ratings for excellent 
safety performance. This can be attributed 
to the ‘Safety Mindset’ that is evident at all 
levels of the business. We nevertheless 
acknowledge that we have more work to do 
as we strive towards totally eliminating 
injuries from the workplace. We also 
acknowledge that an injury-free workplace is 
not an end in itself; it is a standard that must 
be maintained through constant vigilance, 
evaluation and communication. We will 
maintain our ‘no excuses’ approach to  
safety, and continue to support each other  
in doing so.”

Virginia Dunjwa 

Chief Risk Officer

20,7%
IMPROVEMENT

DIFR 0,65

IN 2011/12

2010/11  2011/12

12 EMPLOYEES 7

151 PUBLIC 100

FATALITIES
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Authority, Freight Rail, Rail Engineering and Port Terminals.

year one of the GSL). 

The 2011/12 Safety League saw improvements in frequency at 
which sites breathalyse and a drop in employees testing positive 
for alcohol. Although absenteeism remains a challenge across all 
divisions, league sites are continuously innovating to reduce 
unplanned leave and sick leave with some sites managing to 
achieve and maintain the league target of 0,7% absenteeism 
rate. League sites earn points for actively promoting and 
embedding Transnet’s Seven Golden Safety Actions. Currrently, 
Rail Engineering’s Uitenhage Red Bulls team are at the top of  
the League.

Annual Safety Competition Day 

Transnet holds an Annual Safety Competition Day in April each 
year, incorporating the Practical First-Aid Competency 
Competition, the Fire Safety Competency Competition and the 
finals of the Transnet Occupational Health and Safety 
Representative Competition. The top three divisional First-Aid 
and Fire Teams from Operating divisions and the top three 
divisional winners of the Health and Safety Representative 
Competition, compete on the day. 

The competitions motivate, encourage and reward deserving 
collective and individual efforts in the field of health and safety. 
This annual event also helps to measure the level of skills and 
preparedness in the respective fields. 

Several other Transnet Safety Awards, which encourage a health 
and safety culture are given during the year, and are 
acknowledged at the prize-giving function of the Transnet Safety 
Competition Day.

Level crossings

Accidents at level crossings pose a huge risk to safety for 
Transnet. Not only do level crossing accidents result in a loss of 
life but these accidents also damage Transnet’s assets (rolling 
stock), cause train delays, customer dissatisfaction, financial 
loss and negative publicity. In an effort to reduce the accidents 
between trains, road vehicles and pedestrians, Freight Rail has 
embarked on an awareness campaign to promote and enhance 
safety at level crossings through law enforcement, 
advertisements, media campaigns, and visiting and educating 
communities and schools in areas where level crossing accidents 
are the highest. As a result of these efforts, level crossing 
accidents have decreased from 117 in 2010/11 to 81 in 
2011/12.

 “We’ve gained several learnings in the GSL 
and two stand out. The first is that safety 
starts with you as local business manager. 
The second is that safety should be 
discussed continually at all forums and all 
platforms. This has helped us to raise 
greater safety awareness”.

Pottie Potgieter 

Chief Operation Officer: Rail Engineering

“Safety, including that of communities who 
make it possible for Transnet to run its 
operations throughout the country through 
partnerships, is one of the key elements of 
our business. It is for this reason that our 
teams did all in their power to make sure 
that we deliver on our promise to ensure 
the safety of this community.”

Brian Molefe 
Group Chief Executive 

13 September 2011

Social dividends (continued)

The Seven Golden Safety Actions

I will not perform unsafe 
work and put myself and 

others in danger

If I don’t understand and 
if I have a problem, I 
speak up and say so

I take responsibility for 
myself and my team and 

I don’t blame others

No matter what my 
level I contribute to 

improving safety

I always prepare, check 
and report unsafe acts 

and conditions

I rest well and work 
safely

I know the standard operating procedures and 
safety rules, follow them and don’t take shortcuts
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Construction of boundary wall along railway 
line in Mbekweni, Paarl

Transnet’s commitment to its Level Crossing 
Campaign was reaffirmed on 13 September 2011 
when construction started on a three kilometre wall 
along the railway line going through the informal 
settlement in Mbekweni, Paarl in the Western Cape. 
The construction follows a tragic incident in which 
two toddlers were killed when they wandered into 
the path of an oncoming Metrorail passenger train 
operated by the Passenger Rail Agency of South 
Africa. On visiting the site on the day of the fatalities 
in May 2011, the Transnet Group Chief Executive 
vowed to ensure that the Company prevented further 
loss of life by erecting an impenetrable wall along 
the line. This was done through an accelerated 
process to source the required expertise and secure 
regulatory approvals. 

In addition to the wall construction, Freight Rail ran a 
rail safety awareness campaign in the community 
with a door-to-door education drive and a 
partnership with the South African Police Service 
(SAPS). These initiatives reached more than 1200 
people, including children. 

Appointment of level crossing traffic officers 
in Rustenburg, North West

In its analysis of level crossing statistics, Freight Rail 
identified Rustenburg in the North West as a high 
risk area due to increased platinum mining, rapid 
urbanisation, growth of the city and increase in 
traffic density. In partnership with the Road Traffic 
Management Corporation and the North West 
Department of Public Safety, Freight Rail embarked 
on a pilot project in 2011 to reduce level crossing 
accidents through law enforcement. Freight Rail has 
committed R4,5 million to the level crossing 
initiative which involves education and awareness 
campaigns and the recruitment of 22 young railway 
traffic officers who man the level crossing in 
Rustenburg. Dedicated project managers will be 
employed to monitor implementation and results. 

We remember our colleagues who tragically 
died as a result of injuries sustained at 
Transnet workplaces during 2011/12: 

 
25 April 2011

 
30 September 2011

 
4 October 2011

 
29 February 2012

Annual Safety Competition Day
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Staff wellness 
Transnet is committed to ensuring the wellness of its staff. 
During 2011/12 Transnet focused on various initiatives 
to achieve this. 

The Absenteeism Management Programme resulted in a 
decreased rate of sick absenteeism month on month, from 
2,19% in 2010/11 to 1,95% in 2011/12. The Disease 
Management Programme achieved an increase in the number of 
registrations for medically uninsured employees from 86 in 
2010/11 to 97 in 2011/12. The Employee Assistance 
Programme’s rate increased from 8,5% to 8,7% against a 
benchmark of 8% – 12%. Transnet plans on increasing this 
through sustained efforts of marketing and communication. The 
Executive Wellness Programme achieved 40% against a target 
of 75% for Executive Managers to complete a full medical 
assessment. The challenge remains the busy schedules of the 
executive cadre. In addition, Transnet piloted its Life Skills 
Programme within the Marine Cadet Programme assisting with 
social integration and adaption to life at sea. The programme 
targeted 50 cadets, 24 of whom participated. 

The Culture Charter

Building a high performance culture remains an imperative for 
Transnet. November 2011 marked the most successful scoring 
participation by Transnet employees in the Culture Charter 
behaviour review since its launch in 2008. A total of 28 772 
employees participated, showing an overall increase of 12 450 
from 2010. This is indicative of a growing sense of ownership of 
the culture behaviour and a growing perception that scoring is a 
credible process that allows employees’ voices to be heard. 

 “The Culture Charter has in some ways 
improved our working environment, 
especially in terms of safety. It has 
changed the way I think and communicate. 
As workers we need to communicate more. 
When we communicate it’s easy to work 
together.” 

Precious Molefe 

Electrician 
Pipelines

Social dividends (continued)

DOWN
ABSENTEEISM

2010/11  2011/12

2,19%  1,95%

Not at all Sometimes Almost always

4
6

1
2

4
2

4
6

1
5

3
9

4
0

2
0

4
0

6
6

5
2

8

4
0

2
3

3
7

5
9

8
3

3

We have 
a safety 
mindset

We are 
empowered 
to perform 
in our jobs

We have 
good 

communication

We are 
business 
focused

We treat 
each other 

with dignity 
and respect

We recognise 
and reward 
good work

We deliver  
on our  

promises

7
2

5
2

4
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Employees were asked to score the culture behaviour based on 
their perceptions of how well we are living the culture. 

Overall, the 2011/12 Charter scores indicate that most 
employees have positive perceptions about culture at Transnet.

The challenge remains to convert behaviour from ‘Sometimes’ to 
‘Almost always.’ Scores indicate:

participants believe that we do not always comply with safety 
policies and procedures. 

third of participants believe that this only occurs ‘Sometimes’ 
or ‘Not at all’.

takes place ‘Sometimes’. This needs attention. 

raised by employees focus mainly on perceptions of fairness.

empowered to perform in their jobs. Relationships between 
senior managers, supervisors and employees are not always 
positive. Effective management will be a key focus going 
forward. 

and rewarded for their good work, despite objectively fair 
market comparisons in Transnet’s remuneration policy. 

When asked to prioritise one area, employees scored as follows:

Broad-based black economic empowerment
Transnet’s B-BBEE policy is based on the B-BBEE Act, Act No 53 
of 2003. In terms of the six pillars (management control, EE, 
skills development, preferential procurement, enterprise 
development and socio-economic development) for 
measurement of B-BBEE, Transnet’s B-BBEE scoring for 
2011/12 is Level 5, which is unexpectedly low. This is attributed 
to the following challenges:

of Transnet’s skills and leadership training of black employees 
and black employees with disabilities; and

proof of specific initiatives that assist and/or accelerate the 
development, sustainability and ultimate financial and 
operational independence of black-owned beneficiary entities. 

Transnet’s B-BBEE management control, employment equity, 
preferential procurement and socio-economic development all 
score well in the B-BBEE scorecard.

“The Culture Charter has helped me to 
understand what other colleagues are 
thinking. It has helped me to work with 
people, talk to them, and know what their 
views are. We need to respect one another 
and have good communication skills.”

Mashudu Muthivhi 

Yard official 
Freight Rail

“Thanks to the Culture Charter we now 
have a collective identity in Transnet. I’ve 
been part of the Culture Programme since 
its inception in 2007, and its been a 
journey of trying to find ourselves in 
Transnet and living our culture. Being part 
of this change process has enriched my 
life. It warms my heart to see that the 
culture behaviours are entrenched in our 
Company and that culture awareness is 
everywhere. I realise that change begins 
with me. If we want to leave a legacy for 
the next generation of Transnetters, we all 
need to live the culture behaviours.” 

Ntombekaya Mgayi  

Organisational Development Manager 
 Rail Engineering

“We recognise the role that B-BBEE plays 
in the economic transformation of South 
Africa as it significantly increases the 
number of previously disadvantaged 
people who manage, own and control the 
country’s economy, as well as significantly 
decreases income inequalities.”

Brian Molefe 

Group Chief Executive
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Transnet’s B-BBEE rating 

B-BBEE 
scorecard 
pillars

Total 
points 

allocated
Target 

(Level 3)
Target 

(Level 2)
Target 

(Level 1)
Points 

achieved
R/A/G 
status

Management 
control 10 8,5 9 10 7,53

Employment 
equity 15 10 12 15 9,31

Skills 
development 25 16 20 25 12,51

Preferential 
procurement 30 27 28 30 26,06

Enterprise 
development 15 8,5 11 15 0

Socio-
economic 
development 5 5 5 5 5

Overall  
scoring 100 75 85 100 60,41

 No issues currently pose a threat to B-BBEE.
  Issues identified which pose threats to B-BBEE. Actions to resolve the issues 

are in hand.
 Issues identified which pose threats to B-BBEE. Solutions to be identified. 

In order to improve our overall B-BBEE rating to Level 1 by 
2016/17, the following initiatives have been identified for 
2012/13 to achieve a Level 3 rating:

measure the contributions of Transnet towards the 
development of black employees and black employees with 
disabilities by way of skills development training and 
leadership programmes; and

programme for assisting and/or accelerating the development, 
sustainability and ultimate financial and operational 
independence of black-owned QSE and EME beneficiary 
entities, through the expansion of their financial and/or 
operational capacity. 

Social dividends (continued)

Transnet appoints black-owned 
external audit firm

A major milestone in the 
transformation of the accounting 
and auditing profession was 
reached in South Africa on  
20 February 2012 when the  
Public Enterprises Minister,  
Mr Malusi Gigaba, announced the 
appointment of 
SizweNtsalubaGobodo as 
Transnet’s external auditors.  
The appointment marked the first 
in South Africa for a locally grown 
and black-owned firm to handle 
the entire audit account of a 
corporate the size of Transnet.

“This reaffirms our commitment to 
ensuring that state-owned 
company(ies), as entrusted to us 
by the people of South Africa, are 
used as agents of change and 
transformation of our economy,” 
said Minister Gigaba. 

SizweNtsalubaGobodo was 
selected out of three bidders 
based on technical ability, black 
economic empowerment and price. 

“This is an honour, not only for 
SizweNtsalubaGobodo, but for the whole 
of our industry. We are delighted that a 
company of Transnet’s size with such an 
enormous responsibility in this economy 
has shown confidence in one of us. We are 
aware that our performance in the 
Transnet account will determine the fate of 
local players in future.”

Victor Sekese 

Chief Executive Officer 
SizweNtsalubaGobodo
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Corporate social investment
The Transnet Foundation is Transnet’s custodian on CSI, which in 
2011/12 spent approximately R160 million on five major 
programmes: The award-winning Phelophepa health care train, 
containerised assistance, rural and farm schools sport, teacher 
development, and employee volunteer initiatives.

Whilst the Transnet Foundation remains the custodian of the 
Company’s CSI initiatives, the Operating divisions respond 
proactively to the needs of vulnerable communities surrounding 
their operations.

The Phelophepa: Train of hope

Phelophepa is a flagship project of the Transnet Foundation. 
Phelophepa I made history when it became the first sustainable 
South African CSI initiative to receive the prestigious United 
Nations Public Service Award for its excellence in public service 

the Archon Award from the Honour Society of Nursing, Sigma 
Theta Tau International, for the train’s dedication in providing 
primary health care services and health education programmes 
in rural areas in South Africa. 

March 2012 marked the unveiling of Transnet’s second ‘Train of 
Hope’, Phelophepa II. With the launch of Phelophepa II our 
Company reaffirmed its commitment to help South Africa 
achieve the United Nations MDG which include reducing child 
mortality, improving maternal health, and combating HIV/Aids, 
malaria and other diseases. 

The introduction of Phelophepa II will more than double the 
number of people who benefit from the facility as both trains 
will run simultaneously by 2013. The beginning of September 
2011 saw Phelophepa I register 59 573 patients at a remarkable 
rate of 1 722 patients per week – shattering the previous record 
of 49 314 patients achieved in 2009. 

Phelophepa services include: dental, optometry, pharmacy, oral 
and vision screening, HIV counselling, health education and 
psychological counselling. In addition, the train offers South 
African and international final-year professional health students 
practical experience in nursing, dentistry, optometry, psychology 
and pharmaceuticals. Transnet’s partner sponsors for 
Phelophepa are Roche and Colgate-Palmolive South Africa.

“When I think of the Transnet Foundation, 
three things immediately come to mind: 
caring, improving lives and making a 
difference. That’s why the Company is 
investing over R160 million in Corporate 
social investment.” 

Cynthia Mgijima

Head: Transnet Foundation

“What started off 18 years ago as a 
modest three-coach eye clinic has become 
an internationally well known beacon of 
hope, providing health care throughout 
South Africa especially in rural areas. The 
launch of Transnet Phelophepa II will allow 
us to reach communities that need it most 
and demonstrates how public-private 
sector partnerships can be used to 
transform lives of communities through 
social entrepreneurship.”

Malusi Gigaba 

Minister of Public Enterprises
12 March 2012

“This is an immensely important 
philanthropic engagement for Roche. We 
are proud to have continuously grown our 
support for the Phelophepa healthcare 
train during the 18 years of sponsorship, 
because Phelophepa has such a 
remarkable impact on the lives of 
thousands of people every year.”

Franz Humer 

Chairman of the Board of Directors, Roche

“Colgate-Palmolive South Africa is 
extremely proud of its long association 
with Phelophepa. The on-board dental 
clinic provides oral health services and 
hygiene education to communities in the 
most remote areas of South Africa. We 
must acknowledge the dedication of the 
academics and students who have 
committed their time to the clinics and 
look forward to our on-going partnership.”

Bradley Farr 

General Manager, Colgate-Palmolive 
South Africa

Cost to build Phelophepa II was R82 million and R25 million has 
been set aside to upgrade Phelophepa I to the same level as the 
second train. Phelophepa II was engineered and built at Rail 
Engineering’s facility in Salt River.

Phelophepa combines elements of Sotho and Tswana and 
means ‘good, clean health.’
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There are 20 full-time staff on board including a manager, a 
financial manager, a health clinic manager, operational and 
technical manager, two community nurses, a dentist, dental nurse 
and oral hygienist, an eye clinic manager, two optometrists and an 
optical dispenser, a pharmacist, a psychologist, a catering 
manager and an assistant catering manager. They are backed up 
by a team of security personnel and volunteer students.

“People come in their numbers – 50, 
sometimes 100 people – all coming from 
so far away, yet still willing to wait in line 
and even sleep outside the train as they 
wait to be treated. Sometimes it will rain, 
but patients – many of them elderly – will 
still sleep under our tents. They are willing 
to wait because they know that they’re 
going to get what they’re looking for. And 
they appreciate that.”

Onke Mazibuko 
Manager: Phelophepa I 

Social dividends (continued)

PHELOPHEPA BY NUMBERS

1 330 522 people reached by Phelophepa in  
its first 10 years of operation.

people reached from  
Phelophepa’s inception in 1994  
up until 1 September 2011.5 582 400
medicine items issued on the 
Phelophepa per annum.150 000
kilometres covered by the  
Phelophepa per annum. 20 000
litres of diesel used on the  
Phelophepa train every two weeks.14 000
student volunteers who take part  
in the programme per annum.1332
community volunteers to whom the 
Foundation offers accredited  
primary healthcare training.616

Patients waiting in line at Phelophepa 
Health Train

The launch of the Phelophepa II Health Train – Mdantsane, East London
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“The opening of the Khuma Security Centre 
constitutes an important step in the fight 
against crime in the area. It is our hope 
that this centre will serve as a catalyst for 
the upliftment of the Khuma community 
and assist in creating a conducive 
environment for business development. It 
is our firm belief that the success and 
sustainability of programmes of this 
nature depends on strong partnerships 
between communities, Government 
departments and the local municipality.”

Nonkululeko Sishi  

Group Executive: Human Resources

Containerised Assistance

On 28 March 2012, Transnet opened a satellite security and 
community policing centre in Khuma township, near Stilfontein in 
North West reaffirming the Company’s commitment to advancing 
communities in which it operates. The facility is to be operated in 
partnership with the SAPS and the Khuma Policing Forum and is 
designed to strengthen security in the area. The centre will 
provide facilities for the Khuma Policing Forum and will also 
accommodate Freight Rail security officials who are tasked with 
protecting Transnet’s assets. In addition, SAPS will have a 
presence at the centre. 

A total of three refurbished containers were used in constructing 
the centre. The environmentally-friendly building is fitted with 
lighting, solar energy and is kitted with all the basic essentials 
required in a security centre.

This centre forms part of Transnet’s Containerised Assistance 
Programme to address the shortage of infrastructure and 
capacity in under-resourced areas. Since the programme was 
started in 2001, Transnet has invested close to R28 million in 
more than 33 facilities across the country. The programme has 
assisted around 120 000 beneficiaries. 

Rural and Farm Schools Sport

The Rural and Farm Schools Sport Programme covers six regions and targets 13 – 17 year olds in the poorest 
areas of the Free State, KwaZulu-Natal, Limpopo, North West, Northern Cape and Eastern Cape. Since 
inception in 2001, over 100 000 learners have benefitted and about 3 000 teachers have been trained and 
accredited as coaches, umpires and referees. In 2011/12 more than 5 000 learners participated in the 
programme with 600 teachers trained as coaches, umpires and referees. 

Teacher Development

The Teacher Development Programme was launched in 2011. This three year programme will select  
350 teachers in the fields of Maths, Science and English in Grades 10 – 12 and will empower them with  
content knowledge so that they are able to deliver and complete the curriculum and enhance their learners’ 
performance. Maths, Science and English were targeted as subjects that develop analytical thinking that is 
needed for our country’s future engineers, executives and entrepreneurs with research showing that struggling 
to understand the language of instruction can be detrimental to a learner’s ability to succeed in those subjects. 
Currently, 100 teachers have been selected for the programme from KwaZulu-Natal, Mpumalanga and 
Limpopo. 

Employee Volunteers

The Employee Volunteer Programme gives Transnet employees the opportunity to volunteer their time in 

2011 with Transnet employees being invited to cast their votes from a handful of needy villages to select those 
which will be the Transnet Volunteer villages for the next three years. Three were selected from the “hotspots” 

time and services – whether it is helping to paint the walls of a classroom or providing financial and technical 
advice to someone who’s starting up a small business. Time spent working in the village counts towards 
employees’ performance appraisal as well as Transnet’s B-BBEE score.
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Proactive stakeholder engagement
Transnet has a wide range of stakeholders whose relationship with the business is integral to our sustainability 
commitment. In 2011/12, many stakeholders were engaged in a variety of ongoing dialogues on economic, 
social and environmental issues.

Every major capital investment project and every significant change to an operating system involves extensive 
engagement with interested and affected parties – typically Government, customers, suppliers, employees, 
unions, financiers, media and communities. In the regulated parts of our business, there is interaction with the 
regulators.  In all matters affecting labour, we have structured relationships with recognised trade unions.  
Long-term infrastructure planning is done in coordination with national, provincial and local government, other 
SOCs, long-term customers and other logistics service providers. Relationships with our day-to-day customers 
receive high levels of constant management attention. Communities in our areas of work are engaged on many 
issues concerning safety, local economic development, the environment and CSI. With a growing regional 
interest, we are increasing interaction with embassies and trade missions in Africa. Road shows are becoming a 
regular feature in the Group Chief Executive’s diary as we seek to better communicate our ongoing work and 
plans. As an SOC, there is structured interaction with our Shareholder on all aspects of the Transnet business.

We have recognised the need to monitor and analyse the outcomes of these engagements in a more systematic 
way in order to ensure that stakeholders’ concerns are systematically followed through to actions and that 
outcomes are reflected comprehensively in our sustainability reporting in years to come. Tracking all 
stakeholder engagements in a company as large and geographically diverse as Transnet is a challenging 
exercise but is receiving attention in 2012/13.

The following table summarises the material subjects of key stakeholder engagements held in 2011/12, 
highlighting areas of concern and Transnet’s response. 

Social dividends (continued)

Official opening of the Port of Ngqura from left: President Jacob Zuma, Minister Malusi Gigaba, 
Transnet Chairman Mafika Mkwanazi and Transnet Group Chief Executive Brian Molefe
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Stakeholder engagment

Stakeholder group How Transnet engages
Main area of 
stakeholder concern Transnet’s response 

What Transnet hopes 
to achieve

Transnet’s 
Shareholder, 
Government and 
other SOCs

Shareholder’s 
Compact 
engagements.
Quarterly reports, 
Annual report and 
Corporate Plan.
SOCs CEOs, 
Chairman and Chief 
Financial Officer 
fora.
Annual General 
Meetings.
Board engagement 
with the Shareholder 
Minister, Deputy 
Minister and the 
Director-General of 
the DPE.
Bilateral meetings 
between the DPE, 
Transnet and 
Executive 
management.
Provincial visits by 
the GCE and Minister 
of Public 
Enterprises.
Business breakfasts 
hosted by the 
Minister of Public 
Enterprises.

Progress against 
New Growth Path 
commitments.
Meeting 
development state 
objectives.
Infrastructure 
investment to create 
the required 
capacity. 
Operational 
efficiencies.
Skills development 
and job creation. 
Supplier 
development and 
localisation.
Rural development.
Regional integration. 
Performance against 
Shareholder’s 
Compact targets.
Delivering 
sustainable returns.
Lowering the cost of 
doing business in 
South Africa.
Policy alignment 
with Government 
departments.
PFMA approvals.
Financial strategy of 
the Company.
Investor and funding 
concerns.

Executing the 
Quantum Leap 
strategy successfully 
and fulfilling the 
Company’s mandate. 
Participating in 
achieving 
infrastructure that 
meets the needs of 
the growing 
economy. 
Earning an 
appropriate return 
on invested capital 
and maintaining a 
strong financial 
position.
Meeting the NGP 
objectives.
Support industrial 
capacity building and 
job creation.
Undertaking the 
MDS.

Greater 
collaboration 
thereby creating an 
enabling 
environment for 
successful execution 
of the MDS.

Regulators and other 
Government agencies

Meetings.
Submissions.

Governance.
Appropriateness of 
tariffs.
Access to network 
infrastructure.
Productivity and 
efficiency levels.
Customer service 
levels.

Secure revenue 
streams.
Closing the funding 
gaps through Private 
Sector Participation 
(PSP).
Increased 
transparency.

Alignment on tariff 
methodology and 
regulatory policy to 
create regulatory 
certainty.
Secure funding for 
required but not 
funded in the 
R300,1 billion MDS.
Managing the impact 
of regulation on 
revenues.
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Stakeholder group How Transnet engages
Main area of 
stakeholder concern Transnet’s response 

What Transnet hopes 
to achieve

Customers GCE road shows.
Operating division 
CEO business 
breakfasts.
Customer 
satisfaction 
feedback and 
reports.
Fact sheets, 
pamphlets and 
newsletters.
Annual customer 
satisfaction survey.
Participation in 
industry forums and 
Steering 
Committees.
Regular direct 
customer 
engagement.
Consultative 
matters.
Golf days.

Service delivery. 
Innovation. 
Leadership. 
Reliability. 
Safety.
Customer relations 
and communication.

Integrated account 
management to 
optimise 
opportunities across 
Operating divisions 
to drive volume 
growth.
Transnet pricing/
tariff guidelines, 
best practice 
methodology and 
models to sustain 
capital investment 
and support volume 
growth. 
Transparent capacity 
allocation framework 
and processes to 
ensure fair allocation 
of capacity. 
Creating sufficient 
capacity and 
improving on 
operating 
efficiencies. 
Growing 
transshipment 
volumes and 
establishing South 
Africa as a 
transshipment hub 
and increasing over 
border rail volumes.
Undertaking the 
MDS.

Alignment and 
collaboration on 
growth and 
expansion plans, 
detailed in key 
account plans.
Conclusion of 
long-term 
take-or-pay 
contracts.

Suppliers and 
business partners

Transnet Acquisition 
Council.
B-BBEE fora.
Publications and site 
visits.
Stakeholder 
engagement 
meetings.
Supplier summits.

Governance.
Transparency.

Suppliers partnering 
with Transnet to 
deliver capital spend 
and achieve 
localisation and 
empowerment 
objectives.

Social dividends (continued)
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Stakeholder group How Transnet engages
Main area of 
stakeholder concern Transnet’s response 

What Transnet hopes 
to achieve

Employees, labour 
unions and pensioners

Strategic leadership 
forum.
Transnet 
Restructuring 
Committee.
National Business 
Committees.
Local Business 
Committees.
Internet/intranet.
Memoranda from  
the GCE.
Culture Charter 
champions.
Correspondence with 
pensioners and fund 
administrators.
Engagement with the 
Portfolio Committee 
on Public Enterprises 
together with 
defined benefit 
pension funds.

Dignity and respect.
Safety.
Training and skills 
development.
Remuneration.
Culture.
Queries from former 
employees on 
whether they qualify 
for pensions. 
In November 2010, 
the Portfolio 
Committee on Public 
Enterprises 
recommended that 
certain enhanced 
benefits be 
implemented for the 
pensioners of the 
Transnet Second 
Defined Benefit 
Fund and the 
Transnet Sub-Fund 
of the Transport 
Pension Fund 
comprising the 
payment of five 
months’ pension 
benefits as a bonus, 
an uplift of the base 
pensions and 
CPI-linked increases, 
targeting 75%  
of CPI.

Investing in 
employee safety and 
development.
Maintaining a 
performance system 
that supports 
continuous 
improvement.
Informing employees 
of key strategic 
initiatives, policies 
and procedures that 
impact the 
workforce.
Social responsibility 
and reputation 
management.
Both funds have 
provided bonuses to 
their pensioners of 
five months’ pension 
benefits. Neither 
fund will implement 
a base uplift, as this 
is tantamount to 
adjusting the salary 
of employees at date 
of retirement, and 
not within the ambit 
of the funds. Both 
funds, which have  
ad hoc bonus rules, 
will seek to pay 
annual bonuses to 
their pensioners that 
result in an annual 
increase in pension 
received linked  
to CPI.

Increase in labour 
productivity to 
deliver on volume 
growth and MDS 
targets.
Labour stability to 
support strategy 
execution and 
competitiveness of 
South Africa’s 
freight logistics 
system.
Building union 
relationships to 
support labour 
stability.
Collaboration with 
organised labour to 
ensure business 
success.
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Stakeholder group How Transnet engages
Main area of 
stakeholder concern Transnet’s response 

What Transnet hopes 
to achieve

Investors Quarterly reports, 
Annual Report and 
Corporate Plan.
Investor road shows 
and presentations.
Market feedback.
Circulate and 
distribute media 
statements issued 
by Transnet before 
the statements are 
read in the media.

Realising poor 
returns on capital 
investment.
Financial 
performance 
– Company’s ability 
to deliver on its 
commitments as set 
out in its strategy.
Affordability of 
capital investment 
plans.
Sovereign concerns 
that could lead to a 
downgrade of South 
Africa and 
consequently 
Transnet. Political 
instability that can 
impact interest  
rates and foreign 
exchange rates.
Policy uncertainty.
Regulatory tariff 
lower than  
Transnet needs.
Volumes railed lower 
than planned – thus 
putting pressure on 
planned cashflow 
from operations 
which in turn 
increases funding 
requirement.

Managing cash and 
working capital 
proactively.
Diversifying sources 
of funding.
Seeking innovative 
means for PSP.
Exploring possibility 
of ‘off-balance-
sheet’ funding.

Continued support 
and access to cost 
effective funding to 
meet requirements.
Better 
understanding of 
Transnet strategy.
Enable investors to 
feel comfortable to 
engage when they so 
require.

Communities Partnerships, 
awareness.
Campaigns.
CSI initiatives.

Employment 
opportunities.
Environmental 
impacts.
Supporting key 
community 
development issues.
Beneficiation.
Sustaining CSI 
initiatives.

Fostering mutually 
beneficial 
relationships. 

Supporting 
communities in areas 
of operation.
Demonstrating 
principles of 
accountability and 
care.
Increasing reach of 
beneficiaries.
Identify and impart 
skills to potential 
suppliers at 
community level, 
thus contributing to 
the transformation 
of suppliers.

A deeper 
understanding of 
community interests. 
Building trusted 
relationships.
Ensuring sustainable 
community 
development, by 
building trust within 
communities where 
Transnet has 
established CSI 
programmes.

Social dividends (continued)
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Top 20 customer survey

In October 2011, Transnet conducted a survey of its top 20 customers across Freight Rail, Rail Engineering, 
National Ports Authority, Port Terminals and Pipelines. Key findings included: 

 
same goals;

Transnet was particularly commended for:

Shortcomings identified included:

Arising from this survey, Transnet has resolved to develop a Top 20 Customer Satisfaction Dashboard for regular 
tracking of customer views in order to proactively respond, at senior levels, to issues as they arise. 
The 2011 customer survey has highlighted Transnet’s need to:

This resolve is embedded in the MDS.

Port Elizabeth Car Terminal
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Social dividends (continued)

Iron ore line expansion stakeholder engagement

The iron ore line expansion project, a joint initiative of 
Transnet and its iron ore mining customers, now in an 
advanced feasibility study phase, will increase the capacity 
of the Sishen-Saldanha export corridor from 60mtpa to 
90mtpa through rail and port infrastructure upgrades. 
Stakeholder engagement was identified as a priority 
workstream for project planning and risk mitigation in the 
feasibility phase, particularly given the sensitivity of 
stakeholders and the natural environment. 
The stakeholder process began in October 2011, broadly 
divided into port and rail components. The port 
engagement involved stakeholders from the Port of 
Saldanha Bay and surrounding areas of Langebaan and 
Vredenburg. The rail stakeholders were from towns along 
the West Coast and in the Northern Cape situated adjacent 
to the railway line. The objectives included: to inform 
stakeholders on the background and purpose of the 
project, engage on the project process to be followed, 
engage on various development options, and to build 
sustainable relationships. 
Key issues raised by port stakeholders included: dust, no 
development in Big Bay, trust that can be placed in 
Transnet and the mining houses, and benefits to be accrued 
to local communities. 
Key issues raised by rail stakeholders included: noise and 
vibration, veld fires, community safety, wetlands 
protection, and trust that can be placed in Transnet and the 
mining houses. 
Through well attended and animated community forums 
held between October 2011 and February 2012, a number 
of ‘wins’ were identified and a good foundation of trust was 
built on which to proceed. Transnet however, acknowledges 
that this foundation will be eroded if concerted efforts to 
address issues of concern in a structured way are not 
implemented. The outcomes are the following: 

companies in Saldanha and along the railway line;

throughout the project;

mechanism;

steps to identify opportunities for local economic 
benefits and skills training;

veld fires, safety, local benefits; and 

issues throughout. 

Iron ore train
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Employee Retirement Provisions 
The Transnet Retirement Fund (the Fund) is an independent legal entity established in terms of the 
Transnet Pension Fund Amendment Act No 41 of 2000 and is managed and governed by a Board of 
Trustees. The administrator of the Fund is Metropolitan Retirement Administrators. The Fund is a daily 
unitised defined contribution arrangement offering member choice - investment risks are carried by the 
members of the Fund and not the participating employers. The value of the benefits that ultimately 
accrues to members is determined by the accumulation of contributions directed towards retirement 
funding, together with investment returns, net of taxes and on-going investment management charges. 
The Fund provides retirement, death and withdrawal benefits for employees of the participating 
employers on their retirement or upon termination of service for other reasons, as well as benefits for 
the dependents of members in the event of their death. Members contribute at a rate of 7,5% of each 
member’s pensionable salary matched by the participating employers’ contributions of 7,5% of each 
member’s pensionable salary. In addition, participating employers contribute 4,5% of each member’s 
pensionable salary. These contributions are used to Fund risk premiums, administration costs and  
other fund expenses. The Fund offers a number of distinct investment portfolios that offer superior  
risk and return characteristics relative to inflation, which are appropriate for members with different 
time horizons to retirement. The number of members in the Fund at 31 March 2012 was 62 326 
(2010/11: 60 314). 

Transnet Second Defined  
Benefit Fund

The Transnet Second Defined Benefit 
Fund (TSDBF) is a closed fund of 
pensioners with no new members 
entering. This poses significant 
challenges to ensuring sustainable 
benefits for these members. The 
Board of Trustees of the TSDBF have 
had extensive engagements with 
members, Transnet and Parliament in 
recent years in order to ensure that 
members receive optimum benefits 
from available funds.

Transnet’s social dividends are being further enhanced 
in 2012/13 by:

Accelerated diligence on governance, risk management, 
compliance, and fraud and corruption prevention for 
MDS implementation.

Improved EE, particularly for women and PWDs.

Heightened safety efforts to achieve zero fatalities.

Level 3 B-BBEE rating in 2012/13 to achieve Level 1 by 
2016/17.

Roll-out of Phelophepa II community health care train 
facility.

Measurable success in Transnet Foundation’s teacher 
development programme.

Tracking of stakeholder engagements across Transnet.

LOOKING AHEAD

Refer to Volume 1 
for further details.
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veryone has the right to have the environment protected, for the benefit of present 
and future generations, through reasonable legislative and other measures that 
prevent pollution and ecological degradation, promote conservation and secure 

ecologically sustainable development and use of natural resources while promoting 
justifiable economic and social development.” 

Constitution of the Republic of South Africa, 1996

These are the systemic environmental challenges which Transnet faces: 

ransnet’s business is conducted across South Africa’s rich ecosystems: in coastal waters, over 
mountains, rivers, wetlands, semi-deserts, valleys, forests, fynbos and veld. Through these systems, we 
build infrastructure, operate equipment, and handle large volumes of cargo. Every day, our employees, 
contractors, suppliers and customers have an impact on the natural environment and depend on it for 
their livelihoods. Our responsibility is to mitigate this impact and protect our invaluable natural heritage. 

primary source of energy, is supplied by South Africa’s coal-fired power stations which emit large 
quantities of greenhouse gases (GHG) into the earth’s atmosphere, contributing to global warming. Diesel, 
imported from oil-extracting countries and manufactured by emissions-intensive processing locally, emits 
GHG at a high cost to the environment, both in climate change and localised air quality. We use water but 
have not yet quantified how much we can save. We comply with waste management regulations but have 
not yet pursued deliberate recycling strategies.

year to power stations and export facilities, and continues to invest in new railway capacity to meet the 
relentless demand for coal from growing economies both locally and abroad. We are mindful that this is 
both a value proposition and a long-term risk as the world seeks renewable forms of energy to 
sustainably support burgeoning populations. 

erratic and violent weather events, particularly coastal storms and floods. Our infrastructure planning is 
being adapted accordingly. Water scarcity adaptation measures are also needed. 

In recent years, our focus has been on environmental impact mitigation plans for infrastructure projects 
and environmental regulation compliance. In these, Transnet is acclaimed for innovative biodiversity 
protection and sound environmental management practices. These efforts continue and will be further 
enhanced in the years ahead. Our environmental focus is now expanding to encompass initiatives in 
energy, carbon, water and waste.

“

Environmental dividends

E
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Undoubtedly, Transnet’s key environmental dividend to society will be to bring about a lasting and substantial 
shift of rail-friendly cargo from road-to-rail. This aligns directly with our business mandate to grow rail 
volumes. Using Transnet’s freight demand modelling tools, we are quantifying the highest-impact GHG 
emission reduction opportunities for road-to-rail cargo migration. These targets will be formulated into 
customer-specific rail service propositions. 

In 2011/12, we concluded an important study to calculate Transnet’s carbon footprint and analysed the scale 
and range of our energy use. This enables us to introduce focused policies and mitigation plans for energy and 
carbon from 2012/13. 

Toyota South Africa Motors 
Agreement

In 2011 Freight Rail and Toyota 
South Africa Motors (TSAM) 
signed an agreement signifying a 
decisive switch for TSAM from 
road-to-rail, providing for Freight 
Rail’s Container and Automotive 
Business to transport certain 
locally manufactured Toyota 
vehicles for the export and 
domestic markets, and imported 
vehicles. Previously, Toyota 
vehicles were moved by a fleet of 
road carriers, with rail being used 
only for surplus volumes. TSAM 
President and Chief Executive 

that the move to rail has 
significant benefits not only in 
‘long-term savings on vehicle 
movement and general logistics 
overhead costs’ but also to ‘lessen 
TSAM’s carbon footprint’. TSAM 
calculates that one consignment 
of vehicles moved by rail is 
equivalent to 10 vehicle carriers 
on road. It is estimated that 60 
trucks per week will be taken off 
the road as a result of the Freight 
Rail-TSAM agreement.

Modal shift from road-to-rail, lowering South Africa’s 
carbon emissions
Rail offers cleaner, safer, cheaper and more efficient freight 
mobility, as well as a reduction in carbon emissions and fuel 
consumption. Rail transport, using either electric or diesel 
traction, is inherently more ‘green’ than diesel-powered road 
transport. 

In 2011/12, Freight Rail increased containers on rail from  
627 825 TEUs to 762 760 TEUs; increased automotives on rail 
from 131,400 units to 144,700 units; and increased domestic 
coal to Eskom power stations from 7,1mtpa to 8,5mtpa. All 
additional volumes are ‘volumes off road’. We estimate the GHG 
reduction of these volumes being on rail rather than road in 
2011/12 to be 218 189,5 tons of C02 equivalent. 

Transnet’s 2012/13 MDS aims to increase rail market share of 
South Africa’s freight tonnage from the current 25,0% to 38,0% 
by 2018/19, delivering meaningful environmental dividends in 
the form of GHG emissions reductions, which we will be 
calculating with increasing levels of accuracy and reporting 
annually. Other benefits will include: improved road safety, 
reduced road damage, reduced road congestion and pollution, 
and a lower cost of doing business. 

With stricter regulatory controls (including imminent carbon 
taxes) and greater stakeholder scrutiny of companies’ 
sustainability records, cargo owners are keen to find ways of 
reducing their carbon footprints. Transnet is determined to 
ensure that Freight Rail steadily improves its record of reliability 
and efficiency in order to offer a viable rail choice for companies’ 
long-haul logistics needs. 

7,3MT INCREASE IN 2011/12

218 000 TONS CO2E OFF-ROAD

GFB VOLUMES:

WILL REDUCE FUEL TANKERS

ON ROAD BY 60%

FULLY OPERATIONAL NMPP
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Energy efficiency
Transnet’s total electricity consumption in 2011/12 was approximately  
3 792 146MWh. 68,0% of this was used for Freight Rail traction; 9,0% in 
buildings; and the remainder in Transnet’s ports, pipelines and rail engineering 
operations. 

Transnet’s total fuel consumption in 2011/12 was 227 934 079 litres. 62,0% 
of this was used by Freight Rail diesel locomotives; 3,9% by National Ports 
Authority for tugs and pilot boats; 7,7 % by Port Terminals mainly for straddle 
carriers; and the remainder in other Transnet operations including Rail 
Engineering. 

Energy efficiency is an imperative for Transnet, specifically as we implement 
the MDS which requires more electricity and more diesel to move larger 
volumes, in circumstances of severe electricity supply constraints, sharply 
increasing electricity and fuel prices, and the advent of carbon taxes. 

Efficiency gains are however, particularly challenging for Freight Rail tractive 
power, Transnet’s largest energy consumer, where only new locomotive 
technology is able to introduce meaningful energy savings per ton kilometre. 
As Freight Rail buys and commissions new locomotive fleets as part of the 
MDS, it will be able to show increased energy efficiency over time. 

To indicate the levels of energy efficiency that can be achieved in the new 
locomotives, Freight Rail has been measuring the regenerative capabilities of 
new fleets on the coal and iron ore lines.  With the introduction of 100 new 
Class 19E locomotives on the coal line, Freight Rail records that 
approximately 10,0% of the energy consumed in these locomotives is 
regenerated  for own use on the coal line. On the iron ore line, the 44 new 
Class 15E locomotives regenerate approximately 20,0% of their energy 
consumption back into the Eskom grid, on a round trip between Sishen and 
Saldanha. The coal and iron ore lines are Freight Rail’s most streamlined and 
operationally efficient businesses and these levels of energy efficiency are 
unlikely to be replicable on the general freight network.  

The calculation of electricity regeneration is not straightforward and Freight 
Rail is currently investigating technology installations in some sub-stations to 
capture the regenerative electricity discharged by locomotives back into the 
system.  Tracking of regeneration is complicated by, amongst other factors, 
the need to use different configurations of locomotives (old and new, electric 
and diesel interchangeably on a single train set), train scheduling, electricity 
sub-station locations, and route gradients.

At the Port of Ngqura Container Terminal, Port Terminals has installed six new 
Liebherr STS cranes. In 2011/12, Port Terminals metered the electricity usage 
and regenerative capabilities of this new equipment and has concluded that 
20,0% of electricity used by the cranes is regenerated.

For the MDS forecast volumes, we have estimated that all Transnet’s 
operations (rail, port and pipelines) will need between 44,0% and 65,0% more 
electricity over the next seven years than we used in 2011/12. Grid electricity 
supply to meet this demand is not certain and is registered by Transnet as a 
significant risk to MDS. 

National Ports Authority 1,0%

Transnet Property 3,0%

Freight Rail traction 68,0%

Rail Engineering 11,0%

Freight Rail property 6,0%

Pipelines 6,0%

Port Terminals 5,0%

Total electricity consumption 

for 2011/12

Iron ore line 14,0%

GFB 59,0%

Coal line 27,0%

Total traction electricity 

2011/12

Environmental dividends (continued)
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In March 2012, the Minister of Public Enterprises asked all SOCs 
to implement energy saving initiatives in buildings under their 
management. In response, Transnet has taken the following steps:

divisions and Transnet Property to introduce everyday 
electricity conservation measures and manage emergency 
switch-off where required;

water tanks to heat pumps, power factor correction to control  
peak power consumption,  a building management system to 
reduce air conditioning plant consumption and  lighting 
control, installation of prepaid meters to ensure correct 
recovery of electricity consumption, introduction of natural 
lighting, replacing electrical stoves with gas, introduction 
of temperature sensors in geysers and in air conditioning 
systems and the insulation of piping to retain temperatures; 

implemented to record electricity use and action plans for 
every building in Transnet on a monthly basis;

being implemented to reach all Transnet employees;

Management programme are replacing inefficient lighting in 
specified Transnet buildings; and

efficiency in lighting, heating and cooling solutions at 
its manufacturing sites and depots.

The energy efficiency focus for 2012/13 targets initial savings 
per unit of production, wherever immediately feasible, and aims 
to improve the Company’s systems, equipment and technology 
for monitoring consumption and savings. These steps will be 
followed in subsequent years by more specific energy efficiency 
measures appropriately designed for different parts of the 
business.

Energy 
efficiency targets 
2012/13

Electricity 
efficiency 
measures

 Targets 2012/13 
% savings 

on 2011/12

Diesel 
efficiency 
measures

Targets 2012/13 
% savings 

on 2011/12

Freight Rail traction kWh/ton km 3,0% Litres/ton km 3,0%
Freight Rail property kWh/m2 3,0% n/a n/a
Rail Engineering kWh/man-hour 4,0% Litres 4,0%
National Ports Authority kWh 4,0% Litres –
Port Terminals kWh/ton 5,0% Litres/ton km 2,7%
Transnet Property kWh/m2 5,0% n/a n/a
Pipelines n/a 0% n/a n/a

100 NEW CLASS 19E
COAL LINE

LOCOMOTIVES
10,0% ENERGY
REGENERATED

44 NEW CLASS 15E
IRON ORE LINE

LOCOMOTIVES
20,0% ENERGY
REGENERATED
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Climate change mitigation and adaptation
South Africa made an international commitment in 2009 to reduce its GHG emissions by 34,0% and 42,0% by 
2020 and 2025 respectively; to plateau emissions for 10 years thereafter; and to decline emissions from 
2036. In October 2011, Government released the National Climate Change Response White Paper, aiming over 
the next two years to establish sector-specific GHG emission reduction outcomes and carbon budgets which 
will translate into company-specific emission reduction outcomes. Companies and economic sectors will be 
required to submit mitigation plans to achieve the desired outcomes. Carbon pricing, with a possible carbon 
tax, will then be introduced. 

In February 2012, the DPE advised SOCs to develop specific climate change strategies in line with their 
mandates that support a low-carbon economic growth trajectory with opportunities for green industry  
jobs growth. 

As a first step in embedding a climate change response strategy into our business, Transnet completed its 
carbon footprint study in 2011/12. Transnet will be participating in the voluntary Carbon Disclosure Project 
from 2012/13.

For the year 2011/12, Transnet accounted for 4,31mt C02 equivalent. This is approximately 1,0% of the South 
Africa’s total transport sector emissions and approximately 10,0% of South Africa’s total GHG emissions in 
2011/12. Transnet ranks as the 10th largest GHG emitter in South Africa in 2011/12. South Africa is a major 
contributor globally, ranking 14th in GHG emissions.

Environmental dividends (continued)
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Transnet’s indirect (Scope 2) emissions (largely grid electricity usage) account for 85,0% of Transnet’s total 
emissions. 75,0% of these Scope 2 emissions are accounted for by Freight Rail. Freight Rail is also the largest 
emitter of Transnet’s direct (Scope 1) emissions (largely diesel) and other indirect (Scope 3) emissions.

In the year ahead we will use this GHG emissions inventory to design specific mitigation plans and initiatives 
across Transnet. Focus areas for 2012/13 are to establish Company policy positions and initial management 
plans for:

Transnet’s R300,1 billion capital expenditure plan for the next seven years offers large-scale opportunity for 
greening the Company’s supply chain and introducing new, environmentally sound technologies into the 
business. Procurement policies and specifications are being designed accordingly. 

Transnet’s Long-Term Planning Framework (our 30-year planning horizon for rail, port and pipeline 
infrastructure which is updated annually) now incorporates a clear sustainability focus, included in which is a 
new initiative to develop innovative long-term energy planning; long-term climate change adaptation planning; 
and strategic environmental impact assessments. 

Scope 1: Direct GHG emissions (mostly diesel)
Scope 2: Indirect GHG emissions (mostly grid electricity)
Scope  3: Indirect emissions not in Scope 2 (mostly air travel and car hire)

Scope 1

Freight Rail accounts 

2
e

Scope 2

Freight Rail accounts 

2
e

Scope 3

2
e  

recorded 0,2%

2
e = 4,31m

Scope 2 emissions account 
for 85% of Transnet’s total 
emissions
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Water use efficiency
In a water scarce country, we need to ensure that we utilise 
water efficiently and effectively throughout our operations. 
While water use efficiency has been initiated at some of 
Transnet’s operational sites, we need reliable metering systems, 
specific targets and an agreed plan for water use efficiency 
throughout the business. In 2012/13 Transnet will improve its 
monitoring of water consumption, analyse trends, and develop 
plans to reduce consumption and prevent water wastage. 
Approved plans will be implemented thereafter. 

Waste management optimisation
The promulgation of the National Environmental Management: 
Waste Act No 59 of 2008 has placed various responsibilities on 
waste generators. Transnet’s operations and processes generate 
a variety of waste materials as by-products.

Transnet is committed to developing sustainable ways to 
manage and dispose of this waste. Opportunities for waste 
recycling will be given further attention in the year ahead. 

Current important waste management initiatives include  
the following:

Asbestos clean-up

The most significant contamination challenge addressed during 
2011/12 concerned legacy asbestos issues in rail operating 
areas. Asbestos contamination has occurred in two ways: 
historic spillages during the transportation of asbestos from 
mines; and the historical use of asbestos products in buildings.  
A register of buildings containing asbestos is maintained by 
Transnet Property and reviewed annually to ensure that there is 
no exposure that has occurred that will create an obligation as 
required by legislation. Environmental conditions such as winds 
and rains have, over time, been contributing to the spread of 
asbestos fibres in a number of operational areas and along the 
railway lines. In 2011/12 Transnet committed R788 million to 
cleaning up this asbestos legacy of which only R23 million was 
spent. This slow progress is attributed to a new regulatory 
process involving environmental approvals and waste licences 
for rehabilitation of the sites. 

Freight Rail committed a total of R450 million to cleaning up 
asbestos spills and contamination by 2015/16. Most of the 
clean-up was undertaken in the Northern Cape, in response to 
asbestos exposure that interfered with infra-maintenance – 
asbestos that was buried and uncovered during the removal of 
rail line, sleepers and ballast. The exposure was remediated in 
compliance with the requirements of the Occupational Health and 

Environmental dividends (continued)

Workers at Port of Richards Bay

Iron ore travelling on conveyer
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Safety Act, 1993 and section 28 of the National Environmental 
Management Act, 1998; and disposed at registered landfill sites.  
A total of 95 710kg was removed from an area coverage of  
17 464m2. Expenditure to date is R4,1 million. The main challenge 
that affected sustained expenditure was the requirement to obtain 
waste licences in terms of the National Environmental: Waste Act, 
2008. Waste licences for clean-up were obtained in March 2012 
from the Department of Environmental Affairs, enabling cleaning 
efforts to accelerate in 2012/13.

In 2011/12 Rail Engineering committed R107 million over three 
years, to cleaning up asbestos contamination at its sites, of which 
R21 million was spent. In the year ahead, Rail Engineering will 
conduct soil analyses in Koedoespoort to determine the extent of 
buried asbestos. 

Transnet Property will initiate an analysis and subsequent 
rehabilitation of the Culemborg and Kloofeind sites in the  
year ahead. 

Hydrocarbon clean-up

In compliance with the National Environmental Management Act 
No 107 of 1998, Freight Rail identified 70 areas contaminated by 
hydrocarbon (oil and diesel) pollution. The clean-up commenced in 
April 2011 and is being rolled out over the next three years. The 
clean-up involves cleaning the identified site and putting new 
control measures in place, including absorbent mats and drip trays 
which absorb and trap the oil and diesel spillages to prevent 
further pollution. Freight Rail’s budget for the clean-up is  
R34 million and to date, 18 sites have been rehabilitated. 
Rehabilitation is to be concluded in March 2013. Pipelines is 
currently cleaning-up sites in Kliprivier, Ladysmith and 
Magaliesburg and hopes to complete this by March 2013.

Scrap steel and oil recycling

Port Terminals has implemented a reverse logistics process in 
order to ensure oil and scrap steel are disposed of for reuse not 
landfill disposal. A total of 6 552 tons of scrap steel and 235 000 
litres of used oil were recycled during 2011/12.

Biodiversity enhancement
The nature of Transnet’s business activities lends itself to 
increased environmental exposures primarily due to the nature of 
commodities transported across Transnet’s extensive port, rail and 
pipeline network. Transnet aims to be a leading company for 
environmental management and compliance, and has already 
created several opportunities for best practice in the field of 
environmental management. 

SHEQ officials at the Port of  
Port Elizabeth

Changing cartridges in the manganese 
dust monitoring system
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NMPP

As a greenfields project, the NMPP had as one of its objectives 
to ensure sustainable infrastructure development. During the 
construction phase, the NMPP traversed several wetlands that 
were habitat to the endangered giant bullfrog. Transnet 
developed a biodiversity offset plan for the wetlands that were 
impacted by the construction of Terminal 2 of the pipeline near 
Heidelberg. With the bullfrog pan being so close to the terminal 
site, every effort was made to protect the species during 
construction by introducing protective catch fences to prevent 
the bullfrogs from entering the construction site. The fence was 
closely monitored on a daily basis and frogs that did manage to 
get through the fence were taken out of the construction area 
and safely relocated. Further risk will be mitigated in the coming 
year by facilitating the construction of concrete culverts along 
the route and also by constructing drift fences to guide the frogs 
as they migrate. 

Port of Ngqura

The Port of Ngqura is habitat to approximately 47 species of 
fish indicating a diverse ichthyofauna. The port provides a hard 
substrata habitat that is very different to the soft sediment 
habitat characteristic of the adjacent sandy beach environment.  
As a result, the port has the potential to alter the distribution, 
diversity and abundance of the fish species in the coastal 
environment. It has been suggested that the abundance of fish 
species could be an indication of the good biological status of 
the port. Throughout the construction of the port, care was 
taken to ensure that the natural habitat of the fish species is 
protected. A study conducted between September 2006 and 
September 2007 indicates that the fish assemble between three 
habitats in the port: dolosse, quay wall and sandy shore. The port 
is effectively a sheltered extension of the marine environment 
and provides a refuge for marine species on an otherwise 
high-energy coast.

Port of Durban

The Bayhead Natural Heritage Site (BNHS) comprises 
approximately 13 hectares of mangrove forest and seven 
hectares of secondary coastal grassland. The BNHS is situated 
on prime industrial land bordered on one side by Pier 2 container 
terminal. The Bayhead mangroves and adjacent intertidal mud 
and sand flats constitute one of the few areas in the Port of 
Durban that reflect the Bay’s once diverse and rich natural 
heritage. National Ports Authority is committed to managing the 
environment including the protection of the BNHS and has set 
this area aside for conservation in order to ensure that this 
portion of land remain as part of the historical habitat of the 
Port of Durban. 

Environmental dividends (continued)

The endangered giant bullfrog

A marine biologist tagging juvenile fish 
at the Port of Ngqura

Mangrove forest at Bayhead National 
Heritage Site
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A new estuary management plan to promote the sustainable use 
of the Port of Durban has been developed by National Ports 
Authority in partnership with the Ethekweni Municipality, the 
KwaZulu-Natal Department of Agriculture, Environmental Affairs 
and Rural Development. The plan’s main objective is to promote 
the sustainable use of the estuarine resources, looking at issues 
such as water quality, waste management, social and economic 
uses, development and the protection of the remaining estuarine 
habitat.

Port of Richards Bay

National Ports Authority is implementing an Erosion Mitigation 
Plan for the Natural Heritage Site at the Port of Richards Bay. 
Total project cost is R50 million. It involves the protection of 
sensitive mangrove swamps from the detrimental effects of 
unnatural waves created by vessels in the port through installing 
a floating breakwater system made of concrete pontoons. The 
pontoons quell these waves before they reach the mangrove 
swamps, protecting the mangroves from being destroyed.

Transnet’s environmental dividends focus for 
2012/13 is on:

Growing volumes on rail and measuring the carbon 
emissions reduction impact.

Energy efficiency improvements of between 3,0%  
and 6,0%.

Energy planning for both energy security and climate 
change mitigation.

Water use monitoring.

Waste management, focusing on legacy asbestos 
clean-up and hydrocarbon clean-up.

Participation in the Carbon Disclosure Project.

LOOKING AHEAD

Port of Cape Town

Pontoons at the Port of Richards Bay
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Global Reporting Initiative table

G3 indicator Reference

Strategy and Profile

1. Strategy and analysis

1.1 Senior decision-makers’ statement about 
the relevance of sustainability to the 
organisation and its strategy

Addressed in the Board and Executive sustainability 
statements in the SR (page 6 and 7) and the Executive 
Statement in the IR (page 45).

1.2 Description of key impacts, risks and 
opportunities

Impacts, risks and opportunities are highlighted 
throughout the SR and IR. In addition, see Transnet Group 
Top 10 Risks in the IR (page 46).

2. Organisational profile

2.1 Name of reporting organisation Transnet SOC Ltd.

2.2 Primary products and services An overview of the Company’s primary products and 
services are provided in the Operating divisions overview 
in the SR (pages 10 and 11) and the Operating division 
highlights in the IR (pages 14 and 15). 

2.3 Organisational operating structure An overview of Transnet’s organisational operating 
structure is provided in the Company overview in the SR 
(page 5) and the IR (page 13).

2.4 Location of the organisation’s 
headquarters

2.5 Countries where the organisation 
operates

Transnet’s operations are limited to South Africa.

2.6 Nature of ownership and legal form Transnet SOC Ltd operates as a corporate entity (SOC), 
with its sole shareholder being the Government of South 
Africa.

2.7 Markets served See Operating divisions overview in the SR (pages 10  
and 11) and the Operating division highlights in the IR 
(pages 14 and 15).

2.8 Scale of the reporting organisation See Company overview and Operating divisions overview in 
the SR (pages 5, 10, 11) and the IR (pages 13, 14 and 15).

2.9 Significant changes during the reporting 
period

No significant changes during the reporting period.

2.10 Awards achieved See Operational reviews in the IR (pages 78 to 125).

3. Report parameters

3.1 Reporting period 1 April 2011 – 31 March 2012.
3.2 Date of most recent previous report 31 March 2011 Integrated Annual Report.
3.3 Reporting cycle Annual.
3.4 Contact point See About the Sustainability Report in the SR (page 3) 

and About the Integrated Report in the IR (page 6).
3.5 Process of defining report content See About the Sustainability Report in the SR (page 3) 

and About the Integrated Report in the IR (pages 2 to 7).
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G3 indicator Reference

3.6 Boundaries of report This report covers all areas under which Transnet has 
operational control. See About the Sustainability Report 
in the SR (page 3) and About the Integrated Report in the 
IR (pages 2 to 7).

3.7 Limitations This report covers all areas under which Transnet has 
operational control. See About the Sustainability Report 
in the SR (page 3) and About the Integrated Report in the 
IR (pages 2 to 7).

3.8 Basis for reporting on joint ventures and 
subsidiaries

Transnet has no significant active subsidiaries or joint 
ventures in which it has operational control.

3.9 Data measurement techniques Transnet does not currently report on this indicator.
3.10 Explanation of effect of restatements No restatements.
3.11 Significant changes No significant changes for 2011/12.
3.12 GRI index The full GRI table appears at the back of the SR (pages 78 

to 84).
3.13 Assurance Currently Transnet only provides assurance on financial 

information.

4. Governance, commitments and stakeholder engagement

4.1 Governance structure See Corporate Governance report in the AFS (page 156).
4.2 Indicate whether the Chair of the highest 

governance body is also an executive 
officer

The Chairman, Mr Mkwanazi, is a Non-executive Director.

4.3 Number of non-executive members The Board comprises 18 Directors, of which 16 are Non-
executive Directors.

4.4 Mechanisms for stakeholders and 
employees to provide recommendations 
to the Transnet Board

See Stakeholder Engagement section in the SR (pages 61 
to 64) and the IR (pages 133 to 137).

4.5 Linkage between compensation and 
performance

See Remuneration report within Directors’ report in the 
AFS (page 32).

4.6 Processes for managing conflicts of 
interest

See Declarations of Interest in the SR (page 47) and the 
Corporate Governance report in the AFS (page 156).

4.7 Process for determining qualifications 
and expertise

See Corporate Governance report in the AFS (page 156).

4.8 Internally developed statements of 
mission or values, codes of conduct, 
and principles relevant to economic, 
environmental and social performance

See Code of Ethics in the SR (page 47) and Corporate 
Governance report in the AFS (page 156).

4.9 Board oversight of CSR policies and risk 
management

See Corporate Governance report in the AFS (page 156).

4.10 Performance evaluation process See Corporate Governance report in the AFS (page 156).
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Global Reporting Initiative table (continued)

G3 indicator Reference

4.11 Explanation of how the precautionary 
approach or principle is addressed by the 
organisation

Although no formal adherence to “the precautionary 
principle” is applied, Transnet seeks to have a minimal 
negative impact on its stakeholders, society and the 
environment.

4.12 Externally developed, voluntary 
economic, environmental  and social 
charters, sets of principles, or other 
initiatives

See Corporate Governance report in the AFS (page 156).

4.14 List of stakeholder groups See Stakeholder Engagement section in the SR (pages 61 
to 64) and the IR (pages 133 to 137).

4.15 Basis for identification and selection of 
stakeholders

Transnet identifies its stakeholders as the groups and 
entities upon which Transnet’s activities have a significant 
influence, and vice versa.

4.16 Approaches to stakeholder engagement See Stakeholder Engagement section in the SR (pages 61 
to 64) and the IR (pages 133 to 137).

4.17 Key topics and concerns raised during 
stakeholder engagement

See Stakeholder Engagement section in the SR (pages 61 
to 64) and the IR (pages 133 to 137).

Economic
Economic performance

EC1 Direct economic value – revenues, 
operating expenses, employee 
compensation, donation and other 
community investments, retained 
earnings, and payments to capital 
providers and governments

See Appendix B in the IR (pages 132 and 133).

EC2 Financial implications and other risks 
and opportunities for the organisation’s 
activities due to climate change

See Climate Change mitigation and adaptation section in 
the SR (pages 72 and 73).

EC3 Coverage of Transnet’s defined benefit 
plan obligations

See note 32 Post-retirement Benefit Obligations in the 
AFS (page 107).

EC4 Significant financial assistance received 
from the Government

Transnet has not received any financial assistance from 
Government.

Market presence

EC5 Range of ratios of standard entry level 
wage compared to local minimum wage at 
significant locations

Transnet does not currently report on this indicator.

EC6 Policy, practices, and proportion of 
spending on locally-based suppliers at 
significant locations of operations

See Local Supplier Industry Development in the SR  
(page 42) and Supplier Development Programme in the IR 
(page 48).

EC7 Procedures for local hiring and proportion 
of senior management hired from the 
local community at significant locations 
of operations indirect economic impacts

Transnet’s EE plan articulates the Company’s ongoing 
and sustained commitment to achieve a workforce that 
reflects the national economically active population of 
South Africa across all occupational levels.
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G3 indicator Reference

EC8 Development and impact of 
infrastructure investments and services 
provided primarily for public benefit 
through commercial, in-kind, or pro bono 
engagement

See CSI section in the SR (pages 57 to 59) and the IR 
(page 47).

EC9 Understanding and describing significant 
indirect economic impacts, including the 
extent of impacts

See Operational Reviews in the IR (pages 78 to 125).

Environmental

Materials

EN1 Materials used by weight or volume Transnet does not currently report on this indicator.
EN2 Percentage of materials used that are 

recycled input materials
Transnet does not currently report on this indicator.

Energy

EN3 Direct energy use segmented by primary 
source

See energy use data in Energy Efficiency section in the SR 
(pages 70 to 71).

EN4 Indirect energy consumption by primary 
source

See energy use data in Energy Efficiency section in the SR 
(pages 70 to 71).

EN5 Energy saved due to conservation and 
efficiency improvements

Energy saving initiatives are currently being identified. 
See Energy Efficiency section in the SR (pages 70 to 71). 

EN6 Initiatives to provide energy-efficient or 
renewable  
energy-based products and services, and 
reductions in  
energy requirements as a result

Transnet has been measuring the regenerative 
capabilities of new locomotive fleets on the coal and iron 
ore lines and further such initiatives will be explored and 
implemented in the year ahead. See Energy Efficiency 
section in the SR (pages 70 to 71). 

EN7 Initiatives to reduce indirect energy 
consumption and reductions achieved

Transnet will explore such initiatives in the year ahead. 
See Energy Efficiency section in the SR (pages 70 to 71). 

EN8 Total water withdrawal by source Transnet does not currently report on this indicator but 
will be monitoring and developing plans to reduce water 
consumption in the year ahead across the business. See 
Water Use Efficiency section in the SR (page 74). 

EN9 Water sources significantly affected by 
withdrawal of water

Transnet does not currently report on this indicator but 
will be monitoring and developing plans to reduce water 
consumption in the year ahead across the business. See 
Water Use Efficiency section in the SR (page 74).

EN10 Percentage and total water volume of 
water recycled and reused

Transnet does not currently report on this indicator but 
will be monitoring and developing plans to reduce water 
consumption in the year ahead across the business. See 
Water Use Efficiency section in the SR (page 74).

Biodiversity

EN11 Location and size of land owned, leased or 
managed in  biodiversity-rich habitats

Transnet does not currently report specifically on 
biodiverse rich areas as separate from the environment 
in general.
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Global Reporting Initiative table (continued)

G3 indicator Reference

EN12 Description of significant impacts of 
activities, products, and services on 
biodiversity in protected areas and 
areas of high biodiversity value outside 
protected areas

Transnet does not currently report specifically on 
biodiverse rich areas as separate from the environment 
in general.

EN13 Habitats protected or restored See Biodiversity Enhancement section in the SR (pages 
75 to 77).

EN14 Strategies, current actions and 
future plans for managing impacts on 
biodiversity

Transnet’s Operating divisions have environmental 
management systems in place to prevent and manage 
impacts on the environment. 

EN15 Number of IUCN Red List species and 
national conservation list species with 
habitats in areas affected by operations, 
by level of extinction risk

Transnet does not currently report on this indicator.

Emissions, effluent and waste

EN16 Total direct and indirect greenhouse gas 
emissions by weight

See Transnet’s Total Carbon Emissions inventory in the SR 
(page 73).

EN17 Other relevant indirect greenhouse gas 
emissions by weight

See Transnet’s Total Carbon Emissions inventory in the SR 
(page 73).

EN18 Initiatives to reduce greenhouse gas 
emissions and reductions achieved

Transnet will use the carbon emissions inventory in 
the year ahead to design specific mitigation plans and 
initiatives across Transnet. See Transnet’s Total Carbon 
Emissions inventory in the SR (page 73).

EN19 Emissions of ozone-depleting substances 
by weight

Transnet does not currently report on this indicator.

EN20 NOx, Sox and other significant air 
emissions by weight and type

Transnet does not currently report on this indicator.

EN21 Total water discharge by quality and 
destination

Transnet does not currently report on this indicator.

EN22 Total amount of waste by type and 
disposal method

Transnet is committed to developing sustainable ways to 
manage and dispose of waste. Opportunities for waste 
recycling will be given further attention in the year ahead. 
See Waste Management Optimisation in the SR (pages 74 
and 75).

EN23 Total number and volume of significant 
spills

Transnet does not currently report on volumes of spills.

EN24 Weight of transported, imported, 
exported or treated waste   deemed 
hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and 
percentage of transported waste shipped 
internationally

Transnet does not currently report on weight of waste and 
hazardous materials.
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G3 indicator Reference

EN25 Identify, size, protected status and 
biodiversity value of water bodies and 
related habitats significantly affected by 
the reporting organisation’s discharges of 
water and runoff

Transnet does not currently report on this indicator

Products and services

EN26 Initiatives to mitigate environmental 
impacts of products and services, and 
extent of impact mitigation

See Climate Change Mitigation and Adaptation section in 
the SR (pages 72 and 73).

EN27 Percentage of products sold and their 
packaging material that are reclaimed by 
category

Not material to Transnet.

Compliance

EN28 Monetary value of significant fines and 
total number of non- monetary sanctions 
for non-compliance with environmental 
laws and regulations

No significant monetary fines were incurred.

Transport

EN29 Significant environmental impacts of 
transporting products and other goods 
and materials used for Transnet’s 
operations, and transporting members of 
the workforce

See Waste Management Optimisation section in the SR 
(pages 74 and 75).

Overall

EN30 Total environmental protection 
expenditures and investments by type

Transnet does not currently report on this indicator.

Labour practices and decent work
Employment

LA1 Total workforce by employment type, 
employment contract and region Operational Reviews in the IR (pages 78 to 125).

LA2 Total number and rate of employee 
turnover by age group, gender and region

See employee turnover rate in the SR (page 40) and 
Operational Reviews in the IR (pages 78 to 125).

LA3 Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees, by major operation

Transnet does not currently report on this indicator.

Labour/management relations

LA4 Percentage of employees covered by 
collective bargaining arrangements

LA5 Minimum notice period(s) regarding 
significant operational changes, including 
whether it is specified in collective 
agreements

Transnet does not currently report on this indicator.
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Global Reporting Initiative table (continued)

G3 indicator Reference

Occupational health and safety

LA6 Percentage of total workforce 
represented in formal joint management- 
worker Health and Safety Committees 
that help monitor and advise on 
occupational health and safety 
programmes

Transnet does not currently report on this indicator.

LA7 Rates of injury, occupational diseases, 
lost days, absenteeism and total number 
of work-related fatalities, by region

See Safety First section in the SR (page 51) and 
Operational Reviews in the IR (pages 78 to 125).

LA8 Education, training, counselling, 
prevention and risk-control programmes in 
place to assist workforce members, their 
families, or community members regarding 
serious diseases

See Staff Wellness section in the SR (page 54) and Human 
Capital section in the IR (page 39).

LA9 Health and safety topics covered in 
formal agreements with trade unions

Transnet has engaged with labour unions in order to 
establish more onsite facilities for HIV/Aids voluntary 
testing and counselling.

Training and education

LA10 Average hours of training per year per 
employee by category

Transnet spends 3,9% (R652 million) of its total payroll 
on skills development initiatives.

LA11 Programmes for skills management 
and lifelong learning that support the 
continued employability of employees 
and assist them in managing their careers

See Skilled Human Resources Aligned to Infrastructure 
and Services in the SR (pages 39 to 41) and Human Capital 
section in the IR (page 39).

LA12 Percentage of employees receiving 
regular performance and career 
development reviews

Transnet holds performance reviews and talent forums 
across it Operating divisions in order to track its 
employees’ skills and talent, and maintain its succession 
pools.

Diversity and equal opportunity

LA13 Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minority 
group membership, and other indicators 
of diversity

See Corporate Governance report in the AFS (page 156).

LA14 Ratio of basic salary of men to women by 
employee category

Transnet does not currently report on this indicator.

Human rights
Investment and procurement activities

HR1 Percentage and total number of 
significant investment agreements that 
include human rights clauses or that have 
undergone human rights screening

Transnet does not currently report on this indicator. 
However, Transnet’s Board Acquisition and Disposal 
Committee oversees its procurement policies and 
procedures, ensuring that they are legally compliant.
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HR2 Percentage of significant suppliers 
and contractors that have undergone  
screening on human rights and actions 
taken

Transnet does not currently report on this indicator. 
However, all suppliers and contractors are required 
to abide by the Supplier Code of Conduct which is 
underpinned by various codes and policies prohibiting 
corrupt practices.

HR3 Total hours of employee training on 
policies and procedures concerning 
aspects of human rights that are relevant 
to operations, and percentage of 
employees that are trained

Transnet does not currently report on this indicator.

Non-discrimination

HR4 Total number of incidents of 
discrimination and actions taken

Transnet does not currently report on this indicator. 
However, Transnet’s EE plan articulates the Company’s 
continued commitment to the elimination of unfair 
discrimination.

Freedom of association and collective bargaining

HR5 Operations identified in which the right 
to exercise freedom of association or 
collective bargaining may be a significant 
risk, and actions taken to support these 
rights

No such operations were identified. Transnet’s employee 
profile reflects a high level of unionisation (90,4%) with 
labour unions comprising a major stakeholder with whom 
Transnet engages.

Child labour

HR6 Operations identified as having 
significant risk for incidents of child 
labour, and measures taken to contribute 
to the elimination of child labour

Transnet does not make use of child labour.

Forced and compulsory labour

HR7 Operations identified as having significant 
risk for incidents of forced and  compulsory 
labour, and measures taken to contribute 
to the elimination of forced and compulsory 
labour

Transnet does not make use of compulsory or forced labour.

Indigenous rights

HR9 Total number of incidents of violations 
involving rights of indigenous people and 
actions taken

Transnet does not currently report on this indicator. 
However “Dignity and Respect” which includes cultural 
tolerance is a core behaviour of Transnet’s Culture Charter 
– an indicator which is scored yearly, with organisation-
wide initiatives initiated when performance gaps are 
found.



86

G3 indicator Reference

Society
Community

SO1 Nature, scope, and effectiveness of any 
programme and practices that assess 
and manage the impacts of operations on 
communities, including entering, operating 
and exiting

See CSI section in the SR (pages 57 to 59) and in the  
IR (page 47).

Corruption

SO2 Percentage and total number of business 
units analysed for risks related  to 
corruption

Transnet’s Tip-Offs Anonymous Hotline and Fraud 
Risk Management Plan are integrated throughout the 
Company. See Zero Tolerance of Fraud and Corruption 
section in the SR (page 48) and the Directors’ Report in 
the AFS (page 14).

SO3 Percentage of employees trained in 
organisation’s anti-corruption policies and 
procedures

See Zero Tolerance of Fraud and Corruption section in the 
SR (page 48) and the Directors’ Report in the AFS (page 14).

SO4 Actions taken in response to incidents of 
corruption

See Zero Tolerance of Fraud and Corruption section in the 
SR (page 48) and the Directors’ Report in the AFS (page 14).

Public Policy

SO5 Public policy positions and participation 
in public policy development and lobbying

See Economic Regulations section in the IR (page 50).

SO6 Total value of financial and in-kind 
contributions to political parties, 
politicians and related institutions by 
country

Transnet does not make financial or in-kind contributions 
to political parties.

Anti-competitive behaviour

SO7 Total number of legal actions for anti-
competitive behaviour, anti-trust, and 
monopoly practices and their outcomes

Transnet does not currently report on this indicator.

Compliance

SO8 Monetary value of significant fines and 
total number of non-monetary sanctions 
for non-compliance with laws and 
regulations

No significant monetary fines were incurred due to non-
compliance. Transnet does not currently report on the 
total number of instances of non-complaince.

Product responsibility
Customer health and safety

PR1 Lifecycle stages in which health and 
safety impacts of products and services 
are assessed for improvement, and 
percentage of significant products and 
services categories subject to such 
procedures

Transnet does not currently report on this indicator.

Global Reporting Initiative table (continued)
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G3 indicator Reference

PR2 Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning health and 
safety impacts of products and services 
during their lifecycle, by type of outcomes

Transnet does not currently report on this indicator.

Product and service labelling

PR3 Type of product and service information 
required by procedures, and  percentage 
of significant products and services 
subject to such information requirements

Transnet does not currently report on this indicator.

PR4 Total number of incidents of non-
compliance with regulation and voluntary 
codes concerning product and service 
information and labelling, by type of 
outcomes

Transnet does not currently report on this indicator.

Marketing communications

PR6 Programmes for adherence to laws, 
standards and voluntary codes concerning 
marketing communications, including 
advertising, promotion and sponsorship   

Transnet does not currently report on this indicator.

PR7 Total number of incidents of non-
compliance with regulation and 
voluntary codes concerning marketing 
communications, including advertising, 
promotion, and sponsorship by type of 
outcomes

Transnet does not currently report on this indicator.

Customer privacy

PR8 Total number of substantiated complaints 
regarding breaches of customer privacy 
and losses of customer data   

Transnet does not currently report on this indicator.

Compliance

PR9 Monetary value of significant fines for 
non-compliance with laws and regulations 
concerning the provision and use of 
products and services  

No significant monetary fines were incurred in relation to 
the provision and use of products and services.
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Abbreviations and acronyms

B-BBEE  broad-based black economic 
empowerment

BNHS Bayhead Natural Heritage Site

CSDP  Competitive Supplier Development 
Programme

CSI Corporate social investment

CTCT Cape Town Container Terminal

DCT Durban Container Terminal

DIFR disabling injury frequency rate

DPE Department of Public Enterprises

DTI Department of Trade and Industry

EE employment equity

GCH gross crane moves per hour

GDP Gross Domestic Product

GFB General Freight Business

GHG greenhouse gases

GIT Graduate in Training

GRI Global Reporting Initiative

GSL Golden Safety League

GTK Gross Ton Kilometres

King III  South Africa’s King Code of Corporate 
Governance

MDG Millenium Development Goals

MDS Market Demand Strategy

mt million tons

NCT Ngqura Container Terminal

NEAP National Employment Action Plan

NGP New Growth Path

NMPP New Multi-Product Pipeline

ORTIA OR Tambo Internationl Airport

PECT Port Elizabeth Container Terminal

PFMA  Public Finance Management Act No 1  
of 1999

PSP Private Sector Participation

PWD People with disabilities

R ZAR

Rio + 20  United Nations Conference on Sustainable 
Development

RBCT Richards Bay Coal Terminal

ROTA return on total average assets

RTG Rubber-tyred gantry crane

SD Supplier Development

SOC state-owned company

SR Sustainability Report

STAT ship turnaround time

STS ship-to-shore

SWH moves per ship working hour

TEU twenty-foot equivalent unit

TSDBF Transnet Second Defined Benefit Fund

WFP Workforce Plan

WIRE Women in Rail Engineering Programme



Executive Directors 

B Molefe (Group Chief Executive), A Singh (Acting Chief Financial Officer).

Non-executive Directors 

ME Mkwanazi (Chairman), NK Choubey#, MA Fanucchi, Y Forbes, HD Gazendam, NBP Gcaba, 
BD Mkhwanazi, T Mnyaka, N Moola, MP Moyo, NR Ntshingila, IM Sharma, IB Skosana,  
E Tshabalala, DLJ Tshepe.

# Indian.

Mr MP Malungani resigned from the Board of Directors with effect from 1 April 2012.

Group Company Secretary 

Ms ANC Ceba

47th Floor, Carlton Centre,  
150 Commissioner Street, Johannesburg, 2001.

PO Box 72501, Parkview, 2122, South Africa.

Auditors

Deloitte & Touche, Deloitte Place, The Woodlands Office Park, Woodlands Drive, Sandton.

Transnet SOC Ltd

Incorporated in the Republic of South Africa.

Registration number 1990/000900/30.

www.transnet.net

Corporate information




